m 2024 COUNCIL ON HOMELESSNESS
ContraCosta Cotinuum of Care WORKPLAN

. Work towards the countywide goal of reducing unsheltered homelessness
by 75% by 2024 through the work of the PATH Innovations Committee.

. Continue to provide advice and recommendations to the Board of
Supervisors about issues relating to homelessness

. Convene stakeholders, in partnership with H3, to create a regional action
plan as part of the application to the State’s HHAP program

. Update and redesign the CoC’s Coordinated Entry prioritization and
assessment tools to create a more equitable process

. Continue to seek opportunities for individuals with lived experience of
homelessness to engage in policy-making and planning conversations,
especially as relates to assessment and prioritization within the
Coordinated Entry System

. Implement changes to the CoC NOFO scoring tools to better prioritize
resources during the annual funding competition
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