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HELLO!
Our Collaborative is made up of various community 
partners from around the County, serving children 

ages 0-5 with special health care needs, or at risk for a 
physical, developmental, behavioral or emotional 

condition, and their families. 
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SYSTEM IMPLICATIONS
What’s going on in Early Intervention is a 

preview of the school system and later, the 
adult population. Research shows that 
Early Intervention services reduce the 
burden on the overall service system.



Contra Costa County
● 14.8% of children have special health care 

needs. 
● 9,799 children have a major disability.
● 58.6% of children with special health care 

needs had one or more ACES.
● 23,000 students receive special education 

services. 
● 4,385 children are enrolled in CCS. 



“Children with special health care needs: 
children who are at increased risk for a 

chronic physical, developmental, behavioral, 
or emotional condition and required health 

and related services of a type or amount 
beyond that required by children generally. 
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SYSTEM IMPLICATIONS
Children with special health care needs are more likely to 
experience social-emotional problems, academic challenges, 
and other types of adversity which can complicate their 
access to medical care. 

● Children rely on a range of services from multiple sectors
● Their parents and family members face higher caregiving 

burdens and experience more stress and difficulties with 
employment and finances, compared to other families.
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● Interagency 
collaboratives are 
a best practice. 

● Started as a 
“roundtable” 
meeting with 
agencies talking 
about referrals. 

COLLABORATIVE 
BACKGROUND

● Received grant 
funding in 2013 
and has kept 
meeting ever 
since. 

● Moved to Zoom 
during the 
pandemic, and 
have not gone 
back to in-person. 
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PARTICIPATING 
COMMUNITY 
PARTNERS

Care Parent Network
Life Steps Foundation
CocoKids
Through the Looking Glass
First 5 Contra Costa
Help Me Grow

CCCOE
WCCUSD
MDUSD
YMCA of the East Bay
Head Start

Bay Area Crisis Nursery
Family Justice Center
C.O.P.E. 
Contra Costa County Library
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Kaiser Permanente
CCHP
Pediatric Behavioral 
Management Clinic (PBMC)
CCS
Early Childhood Mental Health
We Care Services
Kyo (ABA provider)

RCEB
Lynn Center
George Miller Center



WHAT WE 
DO

◦ Learn more specifically about 
who does what in the County. 

◦ Share information & updates. 

◦ Easily identify barriers & 
patterns. 

◦ Ultimate goal is to increase 
access for families navigating 
service system. 
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COMMON 
BARRIERS

Staffing 
Shortages

The Early 
Intervention 
system as well as 
Early Childhood 
Education & Child 
Care are affected 
by the same 
staffing 
shortages. 

Multiple points 
of entry

Many access 
points and 
getting 
connected 
depends on 
where a family 
entered. 

Reimbursement 
Rates

Providers feel 
telehealth 
therapy 
appointments are 
more efficient 
and effective. 
More families 
want in-person 
therapy sessions. 
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System Constraints

System complexity, narrow eligibility criteria, 
and availability of services constrain timely 
access to developmental supports.



CONTRA 
COSTA

● Lack of early intervention providers in certain 
regions of the county (Martinez/Crockett/Rodeo 
area, East & Far East County)

● The need to drive to access CCS or other 
medically-based services (Medical Therapy 
Units, Children’s Hospital)

● Some resistance of childcare providers to accept 
children with disabilities/allow EI providers in. 

● Limited choice in services for families of young 
children with autism (i.e. ABA and few other 
options). 

● Overarching an incredibly complex service 
delivery system.
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WHAT 
DOES IT 
LOOK 
LIKE?      
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Where to 
Refer a 
Child for 
Assessment
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Where to Refer_Spanish

https://drive.google.com/file/d/1GmzhG8IG8l8gE-f1GK_TA0US3mltXF4m/view?usp=drive_link
https://drive.google.com/file/d/1GmzhG8IG8l8gE-f1GK_TA0US3mltXF4m/view?usp=drive_link
https://drive.google.com/file/d/1s_MJt_Yd0BieHh1yzA8bJihQ1cZmjbR2/view?usp=drive_link


SYSTEM IMPLICATIONS

What’s going on in Early Intervention is a 
preview of the school system and later, the 

adult population. Research shows that 
Early Intervention services reduce the 

burden on the service system.
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THANKS!

Any questions?

Interested in joining the CCIC? 
Email Hannah Michaelsen 

hmichaelsen@careparentnetwork.org


