Proposed Los Medanos Grant Timeline

e Proposal Window Opens: Monday, October 16, 2023
O Recruitment begins. Emails sent to all previous grantees and newly identified partners.
Bidder’s Conference: Tuesday, October 24, 2023, 5:00 pm
O Hybrid meeting, in-person at Pittsburg Health Center and Zoom.
Proposal Deadline: Friday, November 17, 2023, at 4:00 pm.
O Thisis a 5-week open period.
Special Committee Meeting to recommend and vote on grant proposals: Tuesday, November 28, 2023, 5:00 pm.
Present advisory measure on grant program to Board of Supervisors: Tuesday, December 12, 2023

Fall Board meetings and deadlines

e 11/28, agenda cutoff - Tuesday 11/14 at noon.
e 12/5, agenda cutoff — Tuesday 11/21 at noon.
e 12/12, agenda cutoff — Thursday 11/30 at noon.
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