Health Care for the Homeless
Co-Applicant Governing Board

O
WELCOME

WEDNESDAY, DECEMBER 15, 2021
11:00-12:30PM

BOARD MEMBER & PUBLIC
ATTENDEE INTRODUCTIONS




Health Care for the Homeless
Co-Applicant Governing Board

O

ACTION ITEM:

REQUEST FOR APPROVAL
NOVEMBER MEETING MINUTES

JONATHAN RUSSEL, HCH BOARD VICE CHAIR

ATTACHMENTS: NOVEMBER MEETING MINUTES




Health Care for the Homeless
Co-Applicant Governing Board

O

ACTION ITEM:

REQUEST FOR APPROVAL OF
2022-2024 STRATEGIC PLAN

ALL




Health Care for the Homeless
Co-Applicant Governing Board

O

STANDING ITEM:

PROJECT DIRECTOR REQUESTS
& UPDATES

LINAE ALTMAN REPORTING FOR FOR RACHAEL BIRCH,
PROJECT DIRECTOR




Health Care for the Homeless
Co-Applicant Governing Board

O

HCH SERVICES &
COVID-19 UPDATE

LINAE ALTMAN




Standing Item: Community & Program Updates

O

1. CommunitConnect Program transitioning to
CalAIM managed care benefit through CCHP.

2. Other program updates?




California Advancing & Innovating Medi-Cal

CalAIM is led by DHCS (Department of Health Care
Services) and aims to improve the quality of life and
health outcomes of Medi-Cal beneficiaries by taking a
person-centered approach that targets social
determinants of health and reduces health disparities
and inequities.



Clients must be enrolled in a Contra Costa Health

Plan managed care plan in order to receive the
ECM benefit.

Populations of Focus
Individuals and Families Experiencing Homelessness
Adult High Utilizers

Adults with Serious Mental lliness / Substance
Use Disorder

All WPC Members enrolled in a Managed Care Plan will
transition to ECM



CommunityConnect Transition to CalAIM

O

What will continue? What will no longer be

provided?

* |In person case

management services for « Incentives discontinued:
those enrolled. continued Cell phones
for those with CCHP Bay Area Legal Aid contract
managed care plan. Housing Fund

o Focused On SOCiaI needs Tl’anSpOFtatlon (transportation for medical

appointments will be provided through CCHP transportation)

o Coordination of medical
and mental health services
with providers

 Interdisciplinary team
approach




Future Items to Discuss

O

1. Strategic Plan Approval




HCH Co-Applicant Governing Board

O

Next Meeting

Wednesday, January 19, 2021
11:00 — 12:30pm
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