Health Care for the Homeless
Co-Applicant Governing Board

Welcome

Wednesday, may 19, 2021
11:00-12:30pm

Board Member & Public
Attendee Introductions




Health Care for the Homeless
Co-Applicant Governing Board

Action ITEM:

Request for Approval
April Meeting Minutes

Jennifer machado, HCH Board Chair




Health Care for the Homeless
Co-Applicant Governing Board

Action ITem:
2022-2025 Strategic Plan Planning

HCH Board and Rachael Birch, PD




Version Mission Statement Notes
Original Our mission is to improve the health of the homeless
population in Contra Costa County by increasing access to
health care with a team-oriented approach to health care
that focuses on harm reduction and integration of
behavioral and medical services.

Proposed Update 1 Our mission is to improve the health of the community "Because homelessness is an
members experiencing homelessness in Contra Costa experience, not an identity”"—Board
County by increasing access to health care with a team- Member

oriented approach to health care that focuses on harm
reduction and integration of behavioral and medical
services.

Proposed Update 2 Our mission is to improve the health of people without
homes in Contra Costa County by increasing access to
health care with a team-oriented approach to health care
that focuses on harm reduction and integration of
behavioral and medical services.

Proposed Update 3 Our mission is to improve the health of unsheltered
persons in Contra Costa County by increasing access to
health care with a team-oriented approach to health care
that focuses on harm reduction and integration of
behavioral and medical services.

Proposed Update 4 Our mission is to improve the health of those experiencing | “try housing insecurity because not
housing insecurity in Contra Costa County by increasing everyone wants to live in a home"” —
access to health care with a team-oriented approach to Board Member

health care that focuses on harm reduction and
integration of behavioral and medical services.

Proposed Update 5 Our mission is to improve the health of the homeless
population in Contra Costa County by increasing access to
health care utilizing a team-oriented approach to health
care that focuses on harm reduction and integration of
behavioral and medical services.




Health Care for the Homeless
Co-Applicant Governing Board

Action ITem:
2021-2022

Federal Poverty Line & Sliding Fee
Program

Rachael Birch, PD




FPL Guidelines with Sliding Fee Schedule

2021/2022 FEDERAL HHS POVERTY GUIDELINES [48 States]

Monthly Income Thresholds by Sliding Fee and Discount Pay Class and Percent Poverty
(At or Below FPL3%)
Poverty
Level 100% 133% 150% 200%
Sliding Fee Discount
Annual
Family Size Income No Fee $35 545 555
1 512,880 $1,073 51,427 51,610 52,146
2 517,420 51,452 51,931 52,178 52,904
3 521,960 51,830 52,434 52,745 53,660
4 526,500 52,208 52,937 53,312 54,416
5 531,040 52,587 53,441 53,881 55,174
6 $35,580 $2,965 53,943 $4,448 $5,930
7 540,120 53,343 54,446 $5,015 56,686
8 544,660 $3,722 54,950 $5,583 57,444
For each
additional
person add, $4,540 NO ASSET TEST REQUIRED

Reference: Federal Register, January 13, 2021
hittps/fwww federalregister. gov/documents/202 1/02/01/2021-0196%/annual-update-of-the-hhs-povery-guidelines

SLIDING FEE SCHEDULE BY INCOME RANGE (0-200%)

* Includes Emergency, Inpatient , Outpatient, Specialty and Dental Services




Health Care for the Homeless
Co-Applicant Governing Board

HCH Services &
COVID-19 Update

Beth Gaines, Nurse Program manager & Ori Tzvieli,
Medical director




Health Care for the Homeless
Co-Applicant Governing Board

Standing ITEM:
Quality Improvement/ Assurance &
program Performance Reports

Gabriella Quintana,
HCH QI Team
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UDS Cost per Visit Analysis
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Our vision is that all persons experiencing
homelessness in Contra Costa County can
access comprehensive health care services to
Improve health status, effectively manage any
chronic conditions and thrive as community
members.



Strategic Plan Next Steps




Health Care for the Homeless
Co-Applicant Governing Board

Board member Recruitment

Jennifer Machado, HCH Board Chair




Board Application Review

® CoH Board Application Review (1)

S. Robinson

—

Direct Service Experience

—

Bay Area Community Resources — Residential Counselor

—

Community Works West

—

Restorative Justice Experience




HCH Program & Community Updates

® Vaccine Update

Appointments can be ® Other program updates
scheduled on cchealth.org
COVID-19 Vaccine Scheduling (cchealth;org)

® OSV Prep: Brainstorm past
site visit questions from
consultant to the Board.

® Other program updates



https://covidvaccine.cchealth.org/COVIDVaccine/

Future Items to Discuss

1. HRSA Official Site Visit Preparation (June & July)

2. 2019-2021 Strategic Plan review and planning for
next 3 year plan

3. Consumer Feedback




Next Meeting

Wednesday, June 16, 2021
11:00 — 12:30pm

Zoom Conference Call
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