
Welcome
Wednesday, may 19, 2021

11:0012:30pm

Board Member & Public 
Attendee Introductions

Health Care for the Homeless
CoApplicant Governing Board



Health Care for the Homeless
CoApplicant Governing Board

Action ITEM:
Request for Approval 
April Meeting Minutes

Jennifer machado, HCH Board Chair

Attachments: April Meeting Minutes



Health Care for the Homeless
CoApplicant Governing Board

Action ITem:
20222025 Strategic Plan Planning
HCH Board and Rachael Birch, PD 





Health Care for the Homeless
CoApplicant Governing Board

Action ITem:
20212022 
Federal Poverty Line & Sliding Fee 
Program
Rachael Birch, PD 





HCH Services & 
COVID19 Update

Beth Gaines, Nurse Program manager & Ori Tzvieli, 
Medical director

Health Care for the Homeless
CoApplicant Governing Board



Health Care for the Homeless
CoApplicant Governing Board

Standing ITEM:
Quality Improvement/ Assurance & 
program Performance Reports
Gabriella Quintana, 
HCH QI Team 



UDS Cost per Patient Analysis



UDS Cost per Visit Analysis



APPROVED: Vision Statement

Our vision is that all persons experiencing 
homelessness in Contra Costa County can 

access comprehensive health care services to 
improve health status, effectively manage any 

chronic conditions and thrive as community 
members.



Strategic Plan Next Steps



Health Care for the Homeless
CoApplicant Governing Board

Board member Recruitment
Jennifer Machado, HCH Board Chair



Board Application Review

CoH Board Application Review (1)
 S. Robinson

 Direct Service Experience

 Bay Area Community Resources – Residential Counselor

 Community Works West

 Restorative Justice Experience



HCH Program & Community Updates

Other program updates
Vaccine Update

 Appointments can be 
scheduled on cchealth.org 

 COVID19 Vaccine Scheduling (cchealth.org)

OSV Prep: Brainstorm past 
site visit questions from 
consultant to the Board. 

Other program updates

https://covidvaccine.cchealth.org/COVIDVaccine/


Future Items to Discuss

1. HRSA Official Site Visit Preparation (June & July)

2. 20192021 Strategic Plan review and planning for
next 3 year plan

3. Consumer Feedback



HCH CoApplicant Governing Board

Next Meeting
Wednesday, June 16, 2021

11:00 – 12:30pm 
Zoom Conference Call
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