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WEDNESDAY, JUNE 17, 2020

11:00-12:30PM

BOARD MEMBER & PUBLIC 
ATTENDEE INTRODUCTIONS

Health Care for the Homeless
Co-Applicant Governing Board



Health Care for the Homeless
Co-Applicant Governing Board

ACTION ITEM:
REQUEST FOR APPROVAL 
MAY MEETING MINUTES

W E N D E L  B R U N N E R ,  H C H  B O A R D  C H A I R

A T T A C H M E N T S :  M A Y  M E E T I N G  M I N U T E S



Health Care for the Homeless
Co-Applicant Governing Board

STANDING ITEM:
QUALITY IMPROVEMENT/ 
ASSURANCE & PROGRAM 
PERFORMANCE REPORTS

A L I S O N  S T R I B L I N G ,  P H C S  Q I / Q A  T E A M



Elderly Homeless Report Review 

 Strategic Plan Objective: 
 Collect additional data on location and needs of elderly 

homeless, develop and implement a plan in collaboration with 
partners to address needs

 Patient Population 
 Patients 62+ seen by HCH in 2018
 382 patients seen at 2,150 visits



Elderly Homeless Report Review 

HCH Visit Diagnosis Percent of Patients HCH Activities 

1.   Essential Hypertension 28%
- HRSA clinical measure: ongoing monitoring via 

dashboard and annual reporting
- Home blood pressure monitoring cuffs

2. Substance Use Disorders 
(Alcohol, Opioids, Tobacco) 24% 

- HCH QI Priority 2019 – 2021 
- All HCH providers waivered to offer MAT services
- HCH low-threshold Buprenorphine program

3. Wound/Injury 20%
- Provide wound care at all clinic sites including outreach
- Provide wound care education and supplies to patients
- Connect patients to wound care clinic if needed

4. 
Mental Health 
Conditions
(Depression, Anxiety, PTSD)

18%

- HCH QI Priority 2019 – 2021 
- Homeless Mental Illness Outreach Team 
- BH services available for all hotel residents 
- Psychiatry at all sites

5. Diabetes 15%

- HRSA clinical measure: ongoing monitoring via 
dashboard and annual reporting

- HCH QI Priority 2019 – 2021 
- Follow up referral que for poorly controlled diabetics  

(delayed)



PROJECT DIRECTOR UPDATE

BUDGET UPDATES AND QUESTIONS

RACHAEL BIRCH, PD

Health Care for the Homeless
Co-Applicant Governing Board



HCH Program & Community Updates

 COVID-19 and Shelter-in-place Updates
 Hotel services – Medical, BH
 Surveillance testing – encampments, food distribution sites, family shelters 

and SSTU hotel sites.
 Hotel placement (medical review)
 Future of HCH mobile services

 HRSA meeting requirement (last 12 months)

 Any Additions?



Future Items to Discuss

1. Mortality Report Review

2. Trauma Informed Care Training Continued

3. Tour of new Medical Outreach Bus (Delayed)



HCH Co-Applicant Governing Board

Next Meeting
Wednesday, July 15, 2020

11:00 – 12:30pm 
Zoom Conference Call
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