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WELCOME 
 

BOARD MEMBER & PUBLIC 
ATTENDEE INTRODUCTIONS 
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ACTION ITEM: 
REQUEST FOR APPROVAL  

 

MAY HCH CO-APPLICANT BOARD 
MEETING MINUTES 
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STANDING ITEM: 
QUALITY 

IMPROVEMENT/ASSURANCE & 
PROGRAM PERFORMANCE 

REPORTS 
D R .  J O S E P H  M E G A ,  H C H  M E D I C A L  D I R E C T O R  
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BOARD REVIEW:  
HCH PATIENT SATISFACTION 

SURVEY 
( S E E  P A T I E N T  S A T I S F A C T I O N  S U R V E Y  A T T A C H M E N T )  

 
L I N A E  Y O U N G ,  H C H  P L A N N I N G  &  P O L I C Y  M A N G E R  



BOARD DISCUSSION: 
HCH STRATEGIC PLAN 
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Presenter
Presentation Notes
JSI outside consultant to support board related activities; HRSA contracts JSI to support Grantees with compliance. They have expertise in strategic plans, building boards and knows best about what HRSA is looking for. 



HCH Program & Community Updates 

 

 
 Update on Grievance and Compliant Policy from Board 

requests 
 

 National Health Care For the Homeless Conference report  
 

 Report back from Conservatorship 101 Training 
 

 

Presenter
Presentation Notes
We are still waiting on more information on this and will report back to the board as soon as we hear back. 



Future Items to Discuss 

 

1. HCH Strategic Plan Discussion 

2. HCH Clinic Productivity and Program Performance 

3. Board Evaluation? 

 

 
 



HCH Co-Applicant Governing Board 

Next Meeting 
Wednesday, July 18, 2018 

11:00 – 12:30pm  
2500 Bates Avenue 
Zion Conference Room  
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