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WELCOME

BOARD MEMBER & PUBLIC
ATTENDEE INTRODUCTIONS

m
CONTRA COSTA
HEALTH SERVICES




Health Care for the Homeless
Co-Applicant Governing Board

O

ACTION ITEM:
REQUEST FOR APPROVAL

JANUARY HCH CO-APPLICANT
BOARD MEETING MINUTES
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HCH PROJECT DIRECTOR

EVALUATION

m
CONTRA COSTA
HEALTH SERVICES




Health Care for the Homeless
Co-Applicant Governing Board

O

PROSPECTIVE BOARD MEMBER
INTERVIEW

TERI HOUSE
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BOARD MEMBER
DISCUSSION



Presenter
Presentation Notes
Matt Rinn, Pleasant Hill City Council Member will not be renewing his term due to schedule conflicts.

Refer to board recruitment document - attached 


HCH Budget Renewal for February 1, 2018 — January 31,
2019 has been approved by HRSA.

Uniform Data System (UDS) Report completed and
submitted February 15

Final CHW position filled with start date March 12.

Manager Retreat — March 15 to discuss long term (3 year)
strategic plan to be reviewed and approved by board.
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Future Items to Discuss
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1. HCH Hearing and Resolving Grievances Policy
2. HCH Project Director evaluation approval
3. Conservatorship Presentation

4. HCH Strategic Plan
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Next Meeting

Wednesday, March 21 2018
11:00 — 12:30pm
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