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INTRODUCTION TO  
RACHAEL NARIN-BIRCH,  
HCH INTERIM PROJECT 

DIRECTOR  

Health Care for the Homeless  
Project Director 

Presenter
Presentation Notes
HRSA is required to approve the Project Director. Additionally, when there is a change in Project Director HRSA needs an explanation as to why there will be a change in the Project Director before they can approve a new one. Rachael went through this process in 2010 when a letter was sent to HRSA from the past Project Director recommending Rachael as the new PD for the HCH Program. At this time HRSA reviewed Rachael's resume and credentials leading to the approval of the PD change. Additionally, we want to make sure that the board understands that this is a Project Director designation and not a Project Director classification/position with the county.



 
 

DESIGNATION OF HCH 
PROJECT DIRECTOR 

Contra Costa County Health 
Care for the Homeless Program 



HCH PROJECT DIRECTOR 
DISCUSSION 

 
F U T U R E  E V A L U A T I O N ,  S E L E C T I O N  A N D  

D E S I G N A T I O N  

CCHS Health Care for the Homeless 
Co-Applicant Governing Board 



HCH PROGRAM STRUCTURE  
CONTRA COSTA HEALTH SERVICES 

Contra Costa County Health 
Care for the Homeless Program 



     = Health, Housing and Homeless Services Division  
     = Public Health Clinic Services – Public Health Division 

Presenter
Presentation Notes
Health, Housing and Homeless Services Division aims to improve housing and shelter services among the homeless population. We want to be sure that everyone understands the difference between our program and the Health, Housing and Homeless Services which is also known as the past Homeless Program that was under Behavioral Health. This is now its own division. Our Health Care for the Program is under the Public Health Division and is part of Public Health Clinic Services. Among other programs like Communicable Diseases, Family, Maternal and Child Health, Community Wellness and Prevention, Epidemiology, and the HIV/AIDS Program. 



Public Health Clinic Services  

School-Based Clinics Whole Person Care Health Care for 
the Homeless 

Health Center 
Homeless Clinics 

Respite Clinic 

Homeless Specific 
Clinics at CCHS Health 

Centers 
(AHC, WCHC, MWC) 

Medication Assisted 
Treatment Program 
(PHC, AHC, MWC, 

WCHC, CHC2) 

Concord Health Center 2 
Behavioral & Medical 

Health Clinical 
Integration 

Behavioral Health 

Non-Traditional Clinics 

Mobile Medical 
Clinics 

Mobile Shelter 
Clinics 

Medical 
Outreach Team 

Outreach & 
Enrollment  

Behavioral Health 

Dental 

Respite Dental 
Clinic – Oral 

Health Expansion 

Mobile Dental 
Clinics 

 Oral Health 
Expansion 
Fall 2017 

Medical Respite 
Center 

26 Bed Facility – 
Collaboration with 

HHHS Division 

Public Health Nursing  



Health Care for the Homeless Program 

CCHS Health Center 
Homeless Clinics 

Respite Clinic 
 

20 hours/week 

 
Homeless Specific Clinics at 

CCHS Health Centers 
(AHC, WCHC, MWC) 

 
16 hours/week 

Medication Assisted 
Treatment Program  

(PHC, AHC, MWC, WCHC, 
CHC2) 

 
40 hours/week 

Concord Health Center 2 – 
Behavioral & Medical Health 

Clinical Integration 
 

 40 hours/week 

Behavioral Health 

Non-Traditional Clinics 

Mobile Medical 
Clinics 

 
32 hours/week 

 

Mobile Shelter 
Clinics 

 
7 hours/week 

Medical Outreach 
Team 

 
4 hours/week 

Outreach & 
Enrollment  

Behavioral Health 

Dental 

Respite Dental Clinic 
– Oral Health 

Expansion 
 

20 hours/week 

Mobile Dental Clinics 
– Oral Health 

Expansion 
 

20-30 hours/week 

Medical Respite 
Center 

26 Bed Facility 
Collaboration with 

HHHS Division 
 

 40 hours/week 



Contra Costa County Health 
Care for the Homeless Program 

CLINIC SCHEDULE  
& SERVICES 
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WEST COUNTY 

8:00am-11:00am 
12:0pm-3:30pm 

Bay Area Rescue Mission 
(BARM) 

Behaviorist 
224 Macdonald Ave. 
Richmond, CA 94801 

  
  

 CENTRAL COUNTY 
1:00pm-3:30pm 

Trinity Center 
1924 Trinity Ave 

Walnut Creek, CA 94596 
 
 

  

CENTRAL COUNTY 
8:30am-3:30pm 

Monument 4 corners 
Rite Aid Parking Lot 

1905 Monument Blvd. 
Concord, CA 94520 

  

WEST COUNTY 
8:00am-12:00pm 

4th Wednesday 
REACH 

1649 1st St. 
Richmond, CA 94596 

 
CENTRAL COUNTY 
1:00pm-3:30pm 

Trinity Center 
1924 Trinity Ave 

Walnut Creek, CA 94596 
 

EAST COUNTY 
1pm-3:30pm  

Ambrose Center 
3105 Willow Pass Rd. 
Bay Point, CA 94565 

 WEST COUNTY 
8:00am-11:00am 

Bay Area Rescue Mission 
(BARM) 

224 Macdonald Ave. 
Richmond, CA 94801 

  
12:00pm-3:30pm 

Greater Interfaith Program  
(GRIP) 

165 22nd St. 
Richmond, CA 94801 

 
ENTIRE COUNTY 

8:00am-12:00pm 
HCH Medical/Mental Health 

Outreach Team 
 
 

CENTRAL COUNTY 
8:00-12:00pm 

Miller Wellness Center 
Behaviorist 
25 Allen Street 

 Martinez, CA 94553 
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 CENTRAL COUNTY 
8:00-12:00pm 

Concord Respite/Shelter 
2047 Arnold Industrial Way 

Concord, CA 94520 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

CENTRAL COUNTY 
8:00-12:00pm 

Concord Respite/Shelter 
2047 Arnold Industrial Way 
Suite D, Concord, CA 94520 

 
WEST COUNTY 
8:00-12:00pm 

West County Health Center 
Behaviorist 

13601 San Pablo Ave. 
San Pablo, CA 94806 

 
1:00-3:30pm  

Brookside Shelter 
(Closed to Public) 

845 Brookside Drive 
Richmond, CA 94801 

CENTRAL COUNTY 
8:00-12:00pm 

Concord Respite/Shelter 
Laboratory 

4th Wednesdays 
2047 Arnold Industrial Way 
Suite D, Concord, CA 94520 

 
WEST COUNTY 
8:30-12:00pm 

1st, 3rd &5th Wednesday 
Calli House 

(Open to Concord Shelter) 
845 Brookside Drive 
Richmond, CA 94801 

 
1:00-3:30pm  

Brookside Shelter 
(Closed to Public) 

845 Brookside Drive 
Richmond, CA 94801 

CENTRAL COUNTY 
8:00-12:00pm 

Concord Respite/Shelter 
2047 Arnold Industrial Way 
Suite D, Concord, CA 94520 

 
EAST COUNTY 
8:00-12:00pm 

Antioch Health Center 
2335 Country Hills Drive, Antioch, 

CA 94509 

 CENTRAL COUNTY 
8:00-12:00pm 
2:00-4:30pm 

Concord Respite/Shelter 
2047 Arnold Industrial Way 
Suite D, Concord, CA 94520 

  
WEST COUNTY 
8:00-12:00pm 

West County Health Center 
13601 San Pablo Ave. 
San Pablo, CA 94806 

 
1:00-3:30pm  

Brookside Shelter 
(Closed to Public) 

845 Brookside Drive 
Richmond, CA 94801 
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DENTAL- Concord Respite 
1:00-5:00pm 

2047 Arnold Industrial Way 
Suite D, Concord, CA 94520 

DENTAL –Concord Respite 
8:00-5:00pm 

2047 Arnold Industrial Way 
Suite D, Concord, CA 94520 

  
DENTAL -Concord Respite 

1st,4th & 5th Wednesday 
8:00am-5:00pm 

2nd Wednesday 1:00-5:00pm 
3rd Wednesday 8:00-12:00pm 

  

  



HCH Clinic Schedules 



HCH Program Updates 

 
 New Clinic Site Schedule February 2017 
 New sites for HCH due to Coordinated Entry System and new 

CARE Centers (previously known as Multi-Service Centers) 
 Schedule updates were also based on monthly assessments of 

clinic productivity and patient focus groups.  
 HCH Team Members will be conducting outreach for the 

updated HCH services and clinic schedules.  
 Flyers will be located in all health centers and entry points into 

the CCHS system.  

 Does anyone have any suggestions on where we 
should outreach and/or post our flyers? 
 

 
 
 



HCH Co-Applicant Governing Board 

 
Thoughts or questions to 
discuss for next meeting? 

 



Future Items to Discuss 

 February: Presentation on HCH Medical Outreach 
Team from Dr. Joe Mega, HCH Medical Director 
 

 February: New Member Applications 
 

 February: Overview of HCH/CCHS HRSA Scope & 
Availability  
 

 March: Presentation of 2015 UDS Report 
 



HCH Co-Applicant Governing Board 

Next Meeting 
Wednesday, February 15, 2017 

11:00 – 12:30pm  
597 Center Avenue 

Martinez, CA  
Conference Room 120 
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