Stakeholder Sharing
(CPAW Meeting — March 4, 2021)

Highlights of news to share and areas discussed at recent Contra Costa Behavioral Health Services
(CCBHS) supported stakeholder meetings:

Adult Committee

e Meetings canceled until further notice.

Aging and Older Adult Committee (January 27", February 10th)

January 27"
e On 1/27/21, we received an update on the COVID-19 Vaccine from Erika Jenssen, MPH, Deputy

Director of Contra Costa Health Services. We also discussed opportunities for volunteering and
the Adult Ambassador positions that were soon to be filled.

¢ In addition, we updated the group on completed and ongoing outreach projects, including the
custom print masks, and the Valentine's postcard campaign. Custom print masks in English,
Spanish, Tagalog and Nepali were distributed to community partners. These masks included the
message, "Stay Safe Stay Connected Contra Costa!" and included the phone numbers for
Information & Assistance for Older Adults and the hotline for reporting to Adult Protective
Services. Valentine's Day postcards will be printed with an uplifting message. They will also
include the website and Call Center information to register for the COVID-19 vaccine. Discussed
the plan to distribute these postcards to Meals on Wheels and other community partners.

e Discussed the upcoming presentation from Gilbert Salinas, Health Equity Officer, on the
COVID-19 Vaccine and the topics that the workgroup would like Gilbert to cover.

February 10"
e On 2/10/21, the workgroup was encouraged to attend a presentation hosted by the

Ombudsman's Office on Seniors and the COVID-19 Vaccine, which was scheduled for the same
time as the workgroup meeting.

¢ Following this webinar, the workgroup held a brief meeting to provide updates on outreach
projects, and discuss plans for the upcoming presentation from Gilbert Salinas, Health Equity
Officer. Gilbert will be presenting during the meeting on 2/24/21 from 2pm to 3:30pm.

¢ Next meetings are scheduled on 2/24/21, 3/10/21 and 3/24/21 from 2pm to 3:30pm.

Alcohol and Other Drugs (AOD) Advisory Board (February 23rd)
e Update will be provided at the CPAW meeting.

Behavioral Health Care Partnership (BHCP) (February 16th)

e Behavioral Health Care Partnership met on February 16th, 2021 from 1:30PM-3:00PM via Zoom
online/telephone conference.

¢ Received an update from Psychiatric Emergency Services about the current process on 4C & 4D
pertaining to COVID-19 vaccinations. The vaccine will be offered and administered to those who
fit the current criteria. For those that receive the first vaccine and are going to be transitioning out
and or transferring to another location for further treatment, the second vaccine will be
coordinated with client’s treatment team.

e Listened to input regarding a minor and parent/caregiver’s recent visit to Miller Wellness Center.
It was difficult to navigate through the tents and lines which are set up to administer the
vaccines. No privacy and embarrassing for the family experiencing a crisis.




The partnership spent the latter part of the meeting in breakout groups examining aim
statements pertaining to the crisis intervention services work to improve our community crisis
response services here in Contra Costa County. The BHCP co-instructors summarized the
feedback and shared the input and a few aim statement recommendations with the Crisis
Response Design Team.

The next Behavioral Health Care Partnership meeting is scheduled for March 16th, 2021 from
1:30PM - 3:00PM via Zoom online/telephone conference.

Children, Teens and Young Adults Committee

Update will be provided at the CPAW meeting.

Health, Housing and Homeless Services (H3) (February 8th)

The Contra Costa Community Stakeholder Meeting on 2/8 focused on Consumer

Engagement. Materials, minutes and recording can be found at the following link:
https://www.contracosta.ca.gov/AgendaCenter/ViewFile/Minutes/ 02082021-3167

The Council on Homelessness Meeting will be March 4, 1 pm — 3 pm. The link is as follows:
https://www.google.com/url?g=https %3A%2F %2F contracosta.webex.com%2F contracosta%2F;.
php%3FMTID%3Dm77579552d11a6¢321e8f149032825667&sa=D&ust=1614202464915000&us
g=A0vVaw2g3Xp1D0XDDa0O2crvmJJh9

The next H3 Learning Hub meeting will be Monday, May 10™.

Innovation Committee

There was no meeting in February. The next Innovation Committee meeting will be Monday,
March 22nd from 2:30 pm to 4:00 pm via Zoom.

Mental Health Commission (MHC) (February 2nd)

Received a presentation on Contra Costa County Smoking Cessation Program. One of the

Commission goals for 2021 is to create a plan for smoking cessation in Contra Costa County to

eliminate smoking in Behavioral Health Service and community based organization operated

programs, services and congregant living.

Discuss potential 2021 Commission-wide goals beyond 2020 goals still in progress:

o Contribute to crisis intervention efforts.

o Create a plan for a value stream mapping event to increase the number of beds
(recommendations from Housing that Heals).

o Create a plan for smoking cessation.

o Create a plan for a value stream mapping event for conservatorships.

o Site visit goals (set number of site visits to perform).

The vote on proposed Bylaw language change and mandatory attendance change postponed

until the March 3rd Commission meeting.

The next Mental Health Commission Meeting will be Wednesday, March 3™ from 4:30 pm to 6:30

pm via Zoom.

Quality of Care Committee (QC) (February 18th)

Review and discussion of the list of Mental Health Services Act facilities, Behavioral Health
Services owned and operated facilities and contracted facilities, including criteria for inclusion,
types of sites included, and information tracked about the sites to identify site visit priority.
Discussion of information sources and needs for learning about programs for cessation of
smoking in mental health treatment and recovery environments and congregant living.

Site Visit questionnaire and report template contents as a result of SPIRIT test interviews.
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Discussion on HUME Site Visit test timing and objectives, assi%)n roles.
The next Quality of Care Committee meeting will be March 18" from 3:30 pm to 5:00 pm via
Zoom.

Reducing Health Disparities (RHD)

No meeting in February. The next Reducing Health Disparities meeting will be April 5™,

Social Inclusion (February 11th)

A representative of the Putnam Clubhouse community shared about lived experience and
working to make a difference as the Clubhouse celebrated in February its 13" anniversary
serving Contra Costa County.

The committee also finalized goals for 2021 and began planning to develop promotional
materials for its public advocacy campaign this year.

The next Social Inclusion meeting will be Thursday, March 11" from 1:30 to 3:30 PM and will be
facilitated once again via Zoom. More details, including the Zoom link, will be available in the
coming days. To join the Social Inclusion mailing list, email Roberto.Roman@cchealth.org or call
(925) 957-5105.

Suicide Prevention (February 26th)

Last meeting was on 1/22/21. There was a presentation from Lesley Garcia and Clarisa
Anguiano with the Crisis Center regarding postvention and mobile grief response services
available to the community.

A sub-committee focused on Suicide Prevention for Youth was re-launched. The first sub-
committee meeting was on 2/5/21. There was discussion around how to better organize and
coordinate grief response services for young people.

Both groups will hold their next meetings (back to back) on 2/26/21 from 9-11 am.

Dave Fendel, Coordinator for Social Emotional Learning Support from the Office of Education
will be presenting.

In addition, we will learn more about a suicide prevention resource guide being developed by the
Crisis Center and embedded in the 211 website.

The next Suicide Prevention Committee meeting will be Friday, March 26" from 9:00 am to
10:00 am and the Youth Sub-Committee will meet from 10:00 am to 11:00 am. The committees

will meet via Zoom.

System of Care Committee

No meeting in February. The System of Care Committee meets once every other month. The
next meeting will be March 10" from 10:00 am to 11:30 am via Zoom.

Training Advisory Workgroup (TAW) (February 16th)

Discussed current Continuing Education accreditation status

Agreed to pursue WrapMII training “training the trainer”

Review of current status of training budget

Discussion of future training needs

The next Training Advisory Workgroup meeting will be March 9" from 3:00 pm to 4:30 pm via
Zoom.
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Committee Email Contacts**

Adults
Aging and Older Adults

Alcohol & Other Drugs (AOD)
Advisory Board

Behavioral Health Care
Partnership (BHCP)

Children, Teens &
Young Adults

Consolidated Planning
Advisory Workgroup (CPAW)

Health, Housing &
Homeless Services (H3)

Innovation
Membership (CPAW)
Mental Health Commission (MHC)

Reducing Health
Disparities (RHD)

Social Inclusion
Steering (CPAW)
Suicide Prevention
System of Care

Training Advisory
Workgroup (TAW)

** Can also call the Mental Health Services (MHSA) Office at (925) 313-9525

Robert.Thigpen@cchealth.org

Ellen.Shirgul@cchealth.org

Nazneen.Abdullah@cchealth.org

Jennifer.Tuipulotu@cchealth.org

Candace.Collier@cchealth.org

Audrey.Montana@cchealth.org

Jaime.Jenett@cchealth.org

Windy.Taylor@cchealth.org

Audrey.Montana@cchealth.org

Angela.Beck@cchealth.org

Genoveva.Zesati@cchealth.org

Roberto.Roman@cchealth.org

Audrey.Montana@cchealth.org

Jennifer.Bruggeman@cchealth.org

Genoveva.Zesati@cchealth.org

Adam.Down@cchealth.org

for committee meeting status updates.
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