Members Attending:

Staff Attending:

Public Participants:

Facilitator:
Recorder:

Staff Support:
Excused from Meeting:

Absent from Meeting:

Consolidated Planning and Advisory Workgroup (CPAW)
Thursday, July 2, 2020
3:00 pm — 5:00 pm

Meeting Access via Online Zoom Video Conference and Telephone Conference:
https://homebaseccc.zoom.us/j/724180505?pwd=ayswSINGeU02MTMrRklzSkY1OFYyQT09
Call In Number: 1-669-900-6833 Meeting ID Code: 724 180 505
Password: 6472

Steve Blum, Stephen Boyd, Doug Dunn, Anna Lubarov, Roberto Roman, Graham Wiseman, Leslie May,
Kimberly Krisch

Dr. Suzanne Tavano, Jennifer Bruggeman, Janet Costa, Jonathan San Juan, Robert Thigpen,
Genoveva Zesati,

Guita Bahramipour, Yan Bennis, Nicole Green, James Vicencio, Susan Norwick-Horrocks,
Christine Sedlack Rottger, Carolyn Goldstein-Hidalgo

Amanda Wehrman
Audrey Montana
Jennifer Bruggeman
Jennifer Tuipulotu

Amelia Wood, Lisa Bruce, Jo Bruno, Y’Anad Burrell, Courtney Cummings, Tom Gilbert, Dave Kahler, James Lancaster,
Jackie Lerman, Mariposa McCall, Kathi McLaughlin, Ryan Nestman, Melinda O’Day, Lauren Retagliatta, Chelise
Stroud, Gina Swirsding, Johanna Wagner, Matthew Wilson, Sam Yoshioka

TOPIC ISSUE/CONCLUSION ACTION/ PARTY
RECOMMENDATION | RESPONSIBLE
1. Welcome — Roll Call, Call | e Roll Call, Call to Order Information Amanda Wehrman,
to Order e Review Working Agreement Facilitator
e Review Working e Announcements - None
Agreement e Meeting Notes (June 4, 2020) — Approved with minor revision| Notes approved. Will be | Audrey Montana to
Announcements posted to MHSA CPAW post notes.
Finalize Meeting Notes website.
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TOPIC ISSUE/CONCLUSION ACTION/ PARTY
RECOMMENDATION | RESPONSIBLE

2. Stakeholder Sharing by Adults: No additional comments. Committee
Committee or Meeting Representatives

. Aging & Older Adults Committee: No additional comments.
Representatives on Key

Topics Alcohol and Other Drug Services (AOD) Advisory Board: No
Adults Committee additional comments.
Aging & Older Adults Behavioral Health Care Partnership (BHCP): No additional
Committee comments.

e Alcohol and Other Drug . .
Services (AOD) Advisory Children, Teens and Young Adults (CTYA) Committee: No

Board additional comments.

e Behavioral Health Care Health, Housing and Homeless Services (H3): In response to
Partnership (BHCP) COVID-19, have placed 540 individuals in hotels.
Meeting

e Children, Teens and Young Innovation (INN) Committee: No additional comments.

Adults (CTYA) Committee | Mental Health Commission (MHC): Provided an update from

e Health, Housing & yesterday’s Mental Health Commission meeting topics —
Homeless Services (H3) — Assisted Outpatient Treatment (AOT), Mobile Crisis
Continuum of Care Response Team (MCRT) and Criminal justice systems

e Innovation (INN) issues related to the death of George Floyd.

Committee Mental Health Commission (MHC) — Quality of Care: No
Membership Committee additional comments.

Mental Health Commission . . . .

(MHC) Reducing Health Disparities (RHD): Discussed name and

mission. Finalized survey to be distributed. Will be

y Mental. Health Commission translated in a few languages. Next meeting July 27",
— Quality of Care

e Reducing Health Disparities | Social Inclusion Committee: No additional comments.
(RHD) Suicide Prevention Committee: Issue discussed last meeting re

* Social Inclusion Committee Physician’s comments on the Contra Costa suicide rate.

* Suicide Prevention Misstatements made, not official statement. Provided a
Committee second link to an article with follow up information.

e System of Care Committee Discussions with Coroner and Crisis Center. There has

e Training Advisory been no increase in past year. In May, County suicide
Workgroup (TAW) rate actually decreased. Links in meeting materials.
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TOPIC ISSUE/CONCLUSION ACTION/ PARTY
RECOMMENDATION | RESPONSIBLE

System of Care Committee: Next week Mobile Crisis
Response Team will present.

Training Advisory Workgroup (TAW): No additional
comments.

3. Dialogue with Contra Costa | Dialogue with Contra Costa County Behavioral Health
Behavioral Health Services | Services (BHS) Executive Staff

(BHS) Executive Staff Suzanne Tavano,

Dr. Suzanne Tavano:

e Update on Forensic Director,
Assertive Community e Update COVID-19 Statement Contra Costa
Treatment (FACT), AB109 0 Contra Costa County has taken a cautious, thoughtful County Behavioral
and Supporting Individuals approach and is data driven in decisions. Current County Health Services
with Mental Health Needs info at coronavirus.cchealth.org. Urge all BHS staff to
Coming Out of Locked follow the safety precautions given by the Public Health
Facilities Officer. Do not take risks. Followed restrictions and kept

e Mental Health Services Act numbers low. Numbers increasing now. We continue to
(MHSA) Update on State take seriously. Working to flatten the curve. Looking at
Level Discussions and the congregant care centers. Urge all to stay vigilant, keep up
MHSA the good work.

e Sharing Census 2020 Video | ® Update on Forensic Assertive Community Treatment (FACT)
created in partnership AB109 and Supporting Individuals with Mental Health Needs
between Putnam Clubhouse Coming Out of Locked Facilities
and Stephen Boyd from the 0 State Juvenile Justice System dismantled — now under
Office for Consumer local control — unknown funding sources at the moment
Empowerment 0 Met with Police Chief of Walnut Creek. In contact with

Chief of Police in Pleasant Hill and Martinez. Was
working on regional crisis response, but then Shelter in
Place occurred. Recently met with the Chief of Police for
Richmond and Concord.

0 Discussed a Mobile Crisis Response Team (MCRT) that
is paired with police and models — MCRT used by
Seneca, Mental Health Evaluation Team (MHET)
(clinician paired with officer), PERT (San Diego), Los
Angeles model, CAHOOTS model (no officers). Will
combine the best features for best model for this County.
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TOPIC

ISSUE/CONCLUSION

ACTION/
RECOMMENDATION

PARTY
RESPONSIBLE

O The Sheriff is not under the jurisdiction of the County

Board of Supervisors. Mental Health Commission Justice

Committee will discuss issues.
0 South County not represented on maps. Disparity of

benefits due to MediCal or private insurance status. Since

COVID-19, 4000 new MediCal enrollees. Will engage
private insurance sector.
Mental Health Services Act (MHSA) Update on State Level
Discussions and the MHSA

O Anticipate reduced realignment funds and MHSA funding

— CalAIM project put on hold

0 Due to State error, Counties need payback funds to State

0 Anticipate 13% less realignment dollars for 3-5 years

0 MHSA Three Year Plan — will get revenue payment this
year. Anticipate decline next 3-5 years. Have extension
due for next Three-Year Plan to June 2021.

0 The Board of Supervisors have budget hearing August 5th

0 Not filling some vacancies, do not anticipate cuts.

0 Hope to be able to sustain what we have. Anticipate no
changes to Prevention, Education, Intervention (PEI)

0 Anticipate cannot do planned expansions

0 Focus on how we can support people in crisis and
maximize services

0 Housing with services still very important for the County

0 Provided an MHSA update to Family and Human
Services Committee of the Board of Supervisors — will
get a response in September re the next Three-year Plan

0 Updated Board on Needs Assessment for Psychiatric
Emergency Services (PES). Will apply for grant.

Comments and Response to Questions

Sharing Census 2020 Video created in partnership between

Putnam Clubhouse and Stephen Boyd from the Office for

Consumer Empowerment

0 Viewed the Census video performed by Stephen Boyd.
Link is on the Putnam Clubhouse website:

4|Page




TOPIC

ISSUE/CONCLUSION

ACTION/
RECOMMENDATION

PARTY
RESPONSIBLE

https://www.putnamclubhouse.org/census2020

4. Planning for Virtual
Community Program
Planning Process

e Culture and Equity
Forum
e Peer Forum

Planning for Virtual Community Program Planning Process

Genoveva Zesati (MHSA Workforce Education & Training /
Ethnic Services Coordinator)

e Challenges of hosting Community Forums during COVID
e Possibility of virtual Community Forums
0 Culture and Equity Forum and Peer Provider Forum
O May be a three to four-hour virtual Forum (with a break).
Discussed a longer Forum with breaks.
0 Want consumers to participate. Less now during Zoom.
Will continue to provide incentive gift cards.
0 To encourage consumers, look at contacting programs or
facilities to help consumers access the Forums online
0 Reach out to South Region. Asian American consumers
generally not at the events. Need all Regions involved.
O Proper crisis response to disadvantaged communities
0 Possibly Bay Area Regional Health Inequities Initiative
(BARHII) or California Association of Mental Health
Peer Run Organization (CAMHPRO) can present.
0 Will most likely plan for the Peer Support Forum in
September and the Culture and Equity Forum in October

5. Public Comment &
Suggestions for Future
Agenda Items

¢ Public Comments: Link to Miles Hall Memorial provided.
Shift from policing to community supports. Fantastic video.

e Possible Future Topics: Social justice issues, Jobs for
Transitional Age Youth, County Wide MCRT, Presentation of
“Housing That Heals”, SPIRIT program update

Amanda Wehrman

6. Plus/ Delta — Review of
Meeting

e Appreciate Dr. Tavano for being transparent and for the
valuable information. Will reach out to programs (i.e.
Crestwood) and to those who may be isolated to encourage
consumer participation in Zoom

CPAW members and
attendees

Amanda Wehrman

7. Adjournment & Next
CPAW Meeting

The next CPAW meeting will be August 6th from 3:00 pm
to 5:00 pm.

Amanda Wehrman

5|Page



https://www.putnamclubhouse.org/census2020

