Stakeholder Sharing
(CPAW Meeting — May 7, 2020)**

Highlights of news to share and areas discussed at recent Contra Costa Behavioral Health
Services (CCBHS) supported stakeholder meetings:

Adult Committee (April 28" — Scheduled Date)
e Update provided at CPAW Committee meeting.

Adging and Older Adult Committee (AOA) (April 22nd — Online/Telephone Meeting)

e We shared resources designed to help older adults cope with COVID-19.

e We discussed planning older adult trainings for 2020 during the COVID-19 pandemic. We
discussed the possibility of doing trainings through Zoom.

e Created a plan for Dr. Russ Granich from Hospice of the East Bay to provide a virtual training
on several topics including telehealth for older adults, isolating during COVID-19, and dealing
with issues related to death and dying during the pandemic. Date TBD.

e Discussed housing barriers for older adults, and efforts to continue the conversation related to
decreasing barriers.

e Discussed the current status of county augmented board and cares, their use of PPE and
how they are coping with COVID-19.

e Nate Rose, an MSW Intern for Central County Older Adult Mental Health will be presenting
his Master Thesis at the next Aging Older Adults meeting, May 27th. The topic of the thesis
will be on Identifying Housing Barriers and funding throughout the county as well as in
comparison with surrounding counties.

e The Aging Older Adult committee had a successful meeting via Zoom and will continue to do
so until the social distancing order is lifted. Please contact Brianne (bgreen@cchealth.org) if
you are interested in joining this committee or attending a meeting.

Alcohol and Other Drugs (AOD) Advisory Board (April 22" - Meeting Canceled)
e May 27" meeting To Be Determined.

Behavioral Health Care Partnership (BHCP) (April 21t — Scheduled Date)
e Update provided at CPAW Committee meeting.

Children, Teens and Young Adults Committee (April 9" — Canceled)
e Meeting for May To Be Determined.

Health, Housing and Homeless Services (H3)
e Update provided at CPAW Committee meeting.

Innovation Committee (April 27" — Online/Telephone Meeting)

e The Center for Recovery and Empowerment (CORE) has not been able to provide all day
programming to youth during COVID-19. Project remains to still provide check-in phone calls
and other means of support to youth as able.




e The Cognitive Behavioral Social Skills Training (CBSST) in Augmented Board & Cares has
not been able to provide group services during COVID-19. Project is still trying to provide
check-in phone calls to clients as able.

e The Overcoming Transportation Barriers Project provided a presentation to the group to
discuss the project’s updates and changes during the last year. Project Update Form will be
disseminated to the group.

e Please note the regularly scheduled meeting in May is cancelled due to the Memorial Holiday.
The next meeting is scheduled for Monday, June 22nd from 2:30 pm to 4:00 pm.

Mental Health Commission (MHC) (April 18— Online/Telephone Meeting)

e Public Hearing for 2020-2023 MHSA Three Year Plan was delayed due to the economic
uncertainty COVID-19 pandemic has brought and its potential impact on the funds;

e Dr. Tavano explained that the delay was all about that uncertainty and potential need to
tweak the plan — no MHSA funds are diverted for other purposes;

e Dr. Tavano also covered how BHS has been taking care of the population it serves — the
clinics are functional, lots of teletherapy, work with H3 to provide care and support to
homeless, who have mental illness;

e MHC Goals for 2020 have been established.

e The next Mental Health Commission meeting is Wednesday, May 6. Meeting access will be
via online/telephone conference.

Quality of Care Committee (MHC QC) (April 161" — Online/Telephone Meeting)

e Joint (MHC) Quality of Care Committee and Finance committee meeting

e Discussed MHSA Program and Fiscal Review process and schedule and how MHC could
actively participate;

e Discussed Commission’s Site Visits program and how it can correlate with MHSA Program
and Fiscal Reviews;

e Jennifer Bruggeman updated on MHSA Three Year Plan: not much movement yet — waiting
for State to send projections before making any potential adjustments to the current proposed
plan;

e D. Dunn presented his fiscal analysis of the proposed MHSA Three Year plan along with his
recommendation to increase the percentage of prudent reserves.

e The next Mental Health Commission meeting is Wednesday, May 215t. Meeting access will
be via online/telephone conference.

Reducing Health Disparities (RHD)/Prevention Early Intervention (PEI) (April 29t —
Online/Telephone Meeting)

e This meeting was a special meeting, as it was decided that quarterly meetings between the
PEI and RHD group would be combined as much of the work being done by both group
aligns.

e Community partners had a chance to share ways their agencies have adapted to serve the
community, as well as information on various resources and support and wellness groups
being hosted by various agencies.

e Next regular RHD Meeting will take place Monday, May 18th from 1 pm to 2:30 pm (due to
the Memorial Day Holiday) via WebEx. The meeting agenda will be sent out in the second
week of May




Social Inclusion (April 9" - Meeting Canceled)

e Meetings for Social Inclusion and its subcommittees were all cancelled in the month of April.

e We are currently planning a virtual Social Inclusion meeting to be held online. It is tentatively
scheduled for our usual meeting date and time of Thursday, May 14" from 1:30 to 3:30 pm.
More details will be announced in the next couple of weeks. For any questions, please call
(925) 957-5105 or email Roberto.Roman@cchealth.org.

Suicide Prevention (April 24" — Online/Telephone Meeting)

e Received a presentation from Wellness Together, a Sacramento based organization focused
on school based mental health.

e 211 shared updates on how they’ve been managing community needs since COVID-19.

e Next meeting will be Friday, May 22nd via online/telephone conference.

System of Care Committee (SOC) (April 8" — Online/Telephone Meeting)

e The group discussed Career Progression Opportunities for Peer Providers/ Family Partners
within County and Community Based Organizations. The group reviewed a draft for the Loan
Repayment Program for Peer Providers/ Family Partners and provided suggestions. The
final version of the Loan Repayment Program document for Peer Provider/Family Partners
will be presented at the May meeting.

e Health, Housing, and Homeless Services (H3) shared the housing intake process of getting
into MHSA housing and some of the current efforts H3 is taking to address COVID-19.

e Next SOC Committee Meeting is Wednesday, May 13th from 10:00 am to 11:30 am via
WebEXx. Meeting agenda will be sent out in the first week of May.

Training Advisory Workagroup (TAW) (April 13t — Meeting Canceled)
e Next meeting will be May11th and will be accessed by online/telephone conference.:

** (Access to future scheduled Committee meetings may be by Teleconference
(Online Video/Telephone). Some meetings may be canceled. At present, there are
no in person meetings. To receive updates as to the status of a meeting, please
refer to the CPAW Calendar for May 2020 and list of email contacts.)
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