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Stakeholder Sharing 
(CPAW Meeting – January 9, 2020) 

 
Highlights of news to share and areas discussed at recent CCBHS supported stakeholder meetings: 
 
Adult Committee  (No meeting in December) 

Aging and Older Adult Committee   (December 19th)  
• Update will be provided at the CPAW meeting.    

Alcohol and Other Drugs (AOD) Advisory Board  (December 18th) 
• Update will be provided at the CPAW meeting.  

Behavioral Health Care Partnership (BHCP)  (December 17th) 
• BHCP Co-Sponsors Jaspreet Benepal and Suzanne Tavano introduced Ngozi Emenalom,  

Nurse Manager at Psych Emergency Services (PES) as a member of the BHCP Co-Chairs  
team working as a liaison with PES the CCRMC Leadership team, BHCP and the improvement 
ideas generated by the partnership participants. 

• Presented the BHCP PES Improvement Tracking Document to participants. Explained that the 
document is fluid and will continue to reflect the projects that are pending, ongoing and 
completed. 

• Participated in a site visit/walk through led by Jaspreet Benepal of the exterior parts of PES  
at CCRMC Hospital. Participants on the walk-through provided input on the current 
improvements as well as additional improvement ideas. 

• A small ad-hoc committee was formed to work on the BHCP brochure and the orientation  
packet to welcome new partners. 

• The BHCP meets monthly on the 3rd Tuesday.  The next BHCP meeting will be Tuesday, 
January 21, 2020 from 1:30 – 3:00 p.m. Location to be determined.   

Children, Teens and Young Adults Committee  (December 12th) 
• Update will be provided at the CPAW meeting.  

Health, Housing and Homeless Services (H3)  (No Meeting in December) 

Innovation Committee  (December 23rd) 
• The Center for Recovery and Empowerment (CORE) recently reported the following: two youth 

that are currently enrolled in the project have leveled up to phase two, an additional teacher will 
be added to the education component, and credentialing packets are being completed for all 
staff working for the project.  

• The Cognitive Behavioral Social Skills Training (CBSST) in Augmented Board & Cares staff 
discussed the learning goals assigned to the project and decided that they will be updating them 
for the next fiscal year. 

• Warren Hayes, Program Chief, attended and discussed Program Certification and Medi-Cal 
billing. 

• The next meeting is scheduled for Monday, January 27th from 2:30pm to 4:00pm at Morello 
Avenue, Suite #100, Martinez. 
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Mental Health Commission (MHC)  (December 4th) 
• SB 439 was signed into the law. The bill excludes kids under the age of 12 getting under the 

jurisdiction of juvenile court system (unless serious crimes such as serious bodily harm, rape, or 
murder are committed). 

• There is a new State law to mandate Counties to create Family Urgent Response System. State 
will create the hotline for children in the foster care system (or who were in the foster care 
system). 

• County’s school districts need to work more with BHS to provide more and better mental health 
support to their students. 

• BHS is applying for as much money as possible under the ‘No Place Like Home’ initiative. There 
are four projects that BHS would like to implement with that money – BHS is a lead on one of 
them and helps out with three others. 

• The new West County Mental Health Clinic’s grand opening is planned for February 28th. 

Quality of Care Committee (QC) (Joint Meeting with MHSA Finance) (December 19th) 
• The new policy and procedures for the grievance process for Hope House is nearly finished. 
• The community PES report is starting to take shape - B. Serwin and D. Dunn met with BHS and 

CCCRMC leadership teams to discuss the report. 
• There is a concern over the rising costs of inpatient psychiatric hospitalizations – BHC overspent 

on both IMD, specifically MHRC and adult hospitalization. 
• BHS would like to put more money into community based treatment programs and supportive 

housing solutions. 
• MHSA funds are under threat from CSAC, who wants to transfer a lot of MHSA money to tackle 

homelessness in California. 

Reducing Health Disparities (RHD)  (No meeting in December) 
• Next meeting will be Monday, January 27th at 1340 Arnold Drive, Suite 126, QI/QA Conference 

Room, Martinez.  

Social Inclusion  (December 12th) 
• The committee participated in an end-of-year potluck during which attendees gathered together 

to socialize and enjoy refreshments. 
• The committee reviewed progress in 2019 of the Social Inclusion public advocacy campaign, 

“Hope Starts with Us.” 
• Members of the WREACH Speakers’ Bureau shared stories of lived experience focusing on 

recovery and social inclusion. 
• Attendees participated in composing cards of encouragement addressed to persons of their 

choosing. 
• The next Social Inclusion meeting will take place on Thursday, January 9th at a special time of 

12:30 to 2:30 PM followed by the rescheduled CPAW meeting from 3 PM to 5 PM. For more 
information, email Roberto.Roman@cchealth.org or call (925) 957-5105.      

Suicide Prevention   (No meeting in December)  
• Next meeting will be Friday, January 24th from 9:00 am to 10:30 am at 1220 Morello Ave,  

Suite 100, Martinez. 

System of Care Committee  (December 11th) 
•  Update will be provided at the CPAW meeting.  

Training Advisory Workgroup (TAW)   (No meeting in December) 
• Next meeting will be Monday, January 27th from 3:00 pm to 4:30 pm at 1340 Arnold, Suite 200, 

Large Conference Room, Martinez. 
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Community Forums to inform Fiscal Year 2020-21

Since 2018, Community Forums have each focused on a unique theme, identified by 

stakeholders, and developed in collaboration with our CBO partners.  

• July 18, 2019 (San Pablo – West County) – Permanent Supportive Housing (PSH)

• September 12, 2019 (San Ramon - South County) – Suicide Prevention 

• November 2, 2019 (Pittsburg – East County) – Early Childhood (0-5) Mental Health



0

10

20

30

40

50

60

70

80

Consumer/Family Serivce Providers CCBHS Staff Other

2019 Forum Attendees
Total=371

PSH Forum Suicide Prev. Forum 0-5 Forum



Highlights – Participant Feedback

Suicide Prevention Forum:

• More SP Training / Education / 

Events– for schools, law enforcement, 

community

• Greater language access – resources, 

materials

• More to combat MH stigma

• Wellness=spirituality, nature, inclusivity

Housing Forum:

• More $ for housing (all types), 

including on-site services

• Cultural Humility/Awareness Training

• CM’s with lived experience/training

• Life Skills Training – including money 

management, nutrition



Highlights – Participant Feedback 
(Continued)

•Early Childhood MH Forum:

• Increase public awareness / education 

• Increase Trauma Informed Practices / Training ; 

Inequity Issues

• Improve marketing / targeted campaigns



Prioritizing Service Needs

Topics identified prior to the 2017-2020 3-Yr Plan

1. More Housing/Homeless Services

2. Support for family members

3. Support for peer / family partners

4. Outreach to the underserved

5. Improve trauma/crisis response

6. Connecting to right service when you 
need it

7. Better coord. between providers

8. Child/youth inpatient/res beds

9. Intervening in early psychosis

7. Transportation

8. Serve those who need it most

9. Care for homebound elderly

10. Increased psychiatry time

11. Assistance w/ meaningful activity



Barclays Official California Code of Regulations Currentness
Title 9. Rehabilitative and Developmental Services
Division 1. Department of Mental Health
Chapter 14. Mental Health Services Act
Article 2. Definitions

9 CCR § 3200.070
§ 3200.070. Community Program Planning Process.

“Community Program Planning” means the process to be used by the County to develop 
Three-Year Program and Expenditure Plans, and updates in partnership with 
stakeholders to:

1. Identify community issues related to mental illness resulting from lack of community 
services and supports, including any issues identified during the implementation of the 
Mental Health Services Act.

2. Analyze the mental health needs in the community.

3. Identify and re-evaluate priorities and strategies to meet those mental health needs.
Note: Authority cited: Section 5898, Welfare and Institutions Code. Reference: Sections 5813.5(d) and 5892(c), Welfare and Institutions Code.

https://govt.westlaw.com/calregs/Document/I6AC89D40D45311DEB97CF67CD0B99467?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)#co_anchor_I19375C1FEDBE40CF9D61591C2411945C
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