























The three Wellness Cities (Recovery Centers) will be open half days for these four weeks of
service so that the Recovery Innovations staff can fully participate in training: the New
Employee Celebration, Recovery Innovations Peer Employment Training and Recovery
Coaching Training. In order to build a strong recovery team time and attention must be given to
ensure everyone is highly skilled and competent in their roles and responsibilities, This time will
also give the team a chance to do team building exercises so all three Wellness Cities can begin
working together as one overall team. The Collaborative Transition Team will help decide how

best to keep citizens needs met while the team attends the above training.
The services delivered during this period would be more fluid and reflect some of the Wellness
City concepts with the contribution of the Collaborative Transition Team.

February 10 - June 2014 (3-4 months). The Collaborative Transition Team along with Recovery
Innovations real-estate representative will actively explore possible new Wellness City locations
and opportunities. It is hoped that new focations/facilities wiil be identified with the capacity to

serve more citizens while improving safety, accessibility, and a healing environment.

Services delivered will be fully defined and expanded based on al! the input and collaboration
between the three centers and key stakeholders.
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Purpose

The purpose of this exercise is to propose a
budget structure for use in the MHSA Three Year
Program and Expenditure Plan that starts July
2014, This is done by applying the currently
approved programs and plan elements that are
inthe FY 13-14 MHSA Plan Update and the FY
13-14 projected expenditures to the proposed
budget structure for FY 14-17,

Planning Disclaimer

Dollar amounts are estimates based upon projected
full year expenditures of currently approved and
funded MHSA programs and plan elements.

County staff and contractors assigned to programs and
plan elements need to be verified.

* Programs and plan elements are subject to change due
to upcoming community program planning process
{estimated JAN — MAR 2014).

Programs, plan elements and budgeted dollar amounts
will be revised upon the conciusion of the planning
process and before submission for review and approval
{estimated APR-JUN 2014).




Assumptions

MHSA component funding allocations wilt adhere to
statutory and regulatory requirements

County personnel costs are budgeted at actual costs for
filled positions, top range salary for vacant positions,
and are inclusive of direct and indirect support costs.
MHSA Fuad receipts reflect the three year average of
state estimates for each of the three years.

Listed budget amounts reflect a full twelve month
annualized amount, and are the same for FY 14-15, 15-
16and 16-17.

Inflationary impact and program/plan element changes
will be reflected in subsequent yearly Plan Updates.
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Community Services and Supports (C58) 30,372,861 6
Prevention and Early Intervention (PE/) 8,133,388 17
Workforce Education and Training (WET) 445,339 21
Innovation (INN) 946,187 22
* Capital Facilities and Technology [CF/TN) 600,000 23
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*One time only costs for construction of the assessment and recovery
center and electronic medical record system are not included.

Community Services and Supports

= full Service Partnerships (FSP) 13,292,373

— Children 2,887,332

— Transition Age Youth 2,779,927

- Adults 4,835,514

— Older Adults 2,789,600
» Crisis Residential Center 2,017,019
+ Assessment and Recovery Centers 3,625,000
+ Housing Services 4,818,469
+ System Development 4,700,000
= Administrative Support 1,900,000
Total CS5 30,372,861




*  County Positiens
- Papchinai
- RopamManiger
- cieeilSpesala
~ MMSgeehint
~ CommuniySubpenoker

*  Contracts
- SevacuFamile [STARTH
- Unca'nCenter
- foFr

FSP Children

4 Plan Element
RssesmentTeam
Azessment Team
Aserimen Team

Assesumant Tram

FaraniPaness

Total Salaries and Benefits

Brogram
P52 Peronat Ss Laard 61815
Mulildsepl=e Famil Therage B74417

ultlapstemle Thesey 450,000

Total Operating Expenses

Budget

BOO,600

2,087,332

Children's Services Tota! 2,887,332
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FSP Transition Age Youth

= County Pasitions # 2lan Element Budget
Total Salaries and Benefits a
-+ Conlracts Program
« Fied P PSP West 1400647
- YauthHomes FSP favt 565,000
- Contractor T FSP Cental 114,285
Total Operating Expenses 2,179,927
Transitional Age Youih Tatal 2,779,927
*  County Positions H Plan Elemant Budget
= RiggnmSuperdien ) F3PSuppert
- 1 EsPSuppont
- 3 FPSuman
- 3 fELanen
- erspecyn 4 RipidAcen
- Reghtered Nune 1 MapdAcen
Faritytume Fr 1 Webren e
Total Salaries and Benefits 1,500,000
+  Contracts
- Famriapniday e
AubgonPraguea - B dfestavoe e
- Aria-didgeiieHoTe F8R Contra fWe 750,690
ZHA - Bildges 10 dome PSP Ceninlidest 1102
- HumeCenter FipEut S74n
Total Operating Expenses 2,935,514
Adult Services Total 4,835,519




FSP Older Adult

County Fositians #  PanElements Budgel
- Pugam 1 mensiv gement
= Progam Superdsar 1 iatenahe Carg Minagemet
o T incensie Care Sanagement
- Prrchnaul 3
- %
- )
- CommunieySuppoetiarier 3 laterabeCae Mansgamynt
- Pepiieied wure ) anmew Myrageman
Tatal Satarles and Benefits 2,200,000
Conlracis Program
- Contact Pryehiatrist 3 Intensive Care Management 539,600

Total Operating Costs 589,500
Older Adult Services Total 2,729,600
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Crisis Residential Center

Caunty Positions #  PlanElement Budget
Total Salaries and Benefits a
Contracts Program
= Talecae Lrisfs Realdenlat Ceter 017 ms
Total Operating Costs 2017,019
Crisls Residential Center Total 2,017,019
Vet et

Assessment and Recovery Centers

County Positions i Pragram Budget
- TobeOuemiced kAT
Total Salaries and Benefits 2,750,000
Cantracls Program
- RecoryirseTan Recarey Centers PR
Total Operating Costs 275,000
Assessment and Recovery Center Total 1,625,000




Housing Services

Counry ns ¢ PlanElements Budget
1§ rvces Casrdivatar T
o Chaisalspacnt e i
- 1 1
Total Salaries and Genefits 400,000
Contracts Programs
T snpitening SuppartedHousing
— W AugmentedBoard B Care
- Deds Augmeated@oard & Caie
- Dedcres Augranted Esard E Care
- Qakhin Auvgmenied Bzard K Care
- Wacehian Augmeried Board B Care
- Cresrwood AujmentedBonrd & €4
—  Madeviofeldeatyl Asgrented Board & Care
—  Linited Fam'y Care Augmenied@oard & Care
- BenlwHouy Supparted Houslag 100000
Talal Operating Casts 2,755,459
Intra-County Transfer Program
- Homsless Divaion Sheller Beds 1,672,000

Housing $ervicas Total 4,838,469
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System Development - 1

County Positions B PlnElement Budget

- Siowncl Senices Supenvisor 1 MedLpSSAPlgnming

= Finamelil Services Spacatint 1 Medrdalissapnnnieg

- Cenlegl$paralay 1 WracerManrgement

- MHP g Manager 1 Childrens Wraparoard

- Mgl Records Techncen 1 Chrden)Wapiound

S MW Szecialtse & Rt Wrazmaund

- Comm iy Sazaonw 2 CNres Wraparound

- Chetdspeca ) EvdenceBaied Pracilces

- CoealSpecntin 3 Adule Pratatian

= CamiTumicy Suppe 1 [

- L v 1

- e 4 AZminuatie Supgort

- Cataseecrst 1 Quetiydoungnee
craorspeeatst 1 utintion Revew

- Pramade 1 MestiMonitedng

Tetal 5alaries and Benefits 4,400,000

System Development - 2

Budget

Contracts Program
Total Operating Costs o

intra-County Transfer Program
SOuH st i reg Fantin on feam 300,000

Syxiem Development Total 4,700,000




Administrative Support

County Pasitions

= Clarcal Supersior

ke
Adm it trative Aratyat
Ascountant
PrannerEreturtor
Cin'calCaardator

M Project Manager
Pragram Chiel

WKSA R iager

Fatny Service Courdi star
Kanfrg Pragam M

e
UbigatfonResew topdinater

Contracts
~ Comutanis

Plan Element

Rermalserative Suppant
Adrmin‘evative Support
Administradtve Suppors
Mmtatstrative Suppert
Mminituadive Suppart
Rdrtalsmasve Sappore

AdevristatveSuppon
Administeative Suz pare
Admraistrative Support

Tetal Salaries and Benefits
gram
Comman 'ty Planning mece
Total Operating Costs
Administrative Suppart Total

1,800,000

100,000
1,900,000
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* Early Intervention — Project First Hope

Prevention and Early intervention

Prevention

6,447,781

1,685,607

Total PEI 8,133,388

Prevention- 1

County Pasitians

- Progm Suptvior

- elrserEaloar

- WertalMealh Praject amager
Sl Spects

~  CormunliySepasrt warker

Ceadnatar - SCE

T

Plan Elemeats

PRI Adrn Support

PEI Ad et Supge T

PEI Admin Supgarl

Fam.ties In Juverileluatice Sprtem
SusporergDlder Adula

S2tids Preaeny'an

Primary £ire Lirtan

O e af Cansur e« Err poserment
Oflce ol Ceraume: Erpamemenl

Tolal Satarles and Benefits

Budget

2,400,000




Prevention - 2
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+ Program Buydgat
AmecieanHenlth UrdenenadCommunties 21142
- Ealabow Community Center Undenerved Communites 210507
~ £artBuy YAACK [BOK] Undenened Eommunit'ss
- Galnlcedels Tae Undenened Communitss
- Las Famiy Camser Urdeneceed Commuxties
- Cenrer ' armm J itfes
- AnE Capingwith Ty
- Contea Costagrini €
-~ LUleongMedial Care SupperCa Oty Aduts
- Child Abung PrgaentionCauped
~ Counselirg@ptians Pereatiag EC.
- FintFlee
= LadnaCenzer ParentingSuppart
- CoanvaCes michth ParertingSupport
- Punem Ce~ip: Relapre Precaen|in
« Peog'eWhatwe Supporting fou 5w
- Susd Sugporting Yeuth izt
- YMCA[r Morehouie) Supparling fouth 200
- Mpgee Suppating Yeulh g
Total Dperating Costs 4,047,781
Prevention Total 6,447,781
= Caunly Pasitians A Program Budget
- credk 1 Frives
~  Oczupational Themp it 1 FiniMope
- MdPmgam Suptrar 1 RacHape
- Chnatspeiat 5 : Hope
- Emplaymritipe: 1 Fing Hppe
Tatal Salaries and Bengfits 1,300,000
* Conwact Program
- ComnstPrvch wrist 1 FusiHope
Total Operating Costs 385,607

Early Intervention Total 1,645,607

Workforce Education and Training

-

Caunky Pasitions #  PlanElement

1 WETAdmicltalive Support
= Mertheaith Projecs 1 WET Administaative $epport
- Srudeatwoner 16 Gradvare Studemtinezmahl

Cantracts

Cantratosrs 50

Total Salaries and Benefits

Program

Graduate Stedert nipagtp 100.000
11000
6000
1250

Tatal Dperating Casts
Workforce Education and Training Total

Budget

289,839

145,500
345,339




Innovation

County Positlons ] Plan Element Budgat
— MealMer'th Proect Mumger reten Suppart
Depresstan

1
Crizal Spechaie 1
FubicArEih Kune 1
Carunine Heulthwiztker 1
1
3

Drarmnon
Trhur-a Grougs

wet'rgrsCaacher

rolgal Spreieat

CommuninySuppert Wadar

Yotal Salaries and Benefits 400,000

Contracts Brogram
- RanbowCemmuriy Cencer 16410 Yeuth Suppor a0
= fommurin Vg s Solavom RstueLant ta Aeseue 126000
Tatal Operaling Costs 15,187
Innovation Total 946,187
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Capital Facilities and Technoiogy

»  Counly Positions E Plan Element Budget
- ok T DreAdminiaraie Suzpat
- AgminitrativeAne'yst 1 Dath AT inisTrative Supaon
- PasserfEanuns 1 Dals Admintitative Subact
~ ComealSorclitn 1 Dawadwnsuppan
Total Safarfes and Benefits 600,000
+  Contrects Program
Total Operating Costs Q
Innavation Total 600,000

NOTE: Tha £¥ 13-14 Plan Update includes a one time Capital Facilties approval o spend 48,
725,275 for the tenstruction of the Assessment and Recovery Center and the Implemantatian of
tha Electranlc Medlcal Records System. It |5 estimated that this one-time outlay will be applied as
an [hWtea-tounty transfer against the MHSA Fundin fscal years 12-13, 13-14, and 14-15. Because
this Is net an ongoing expense it Is notincluded in the budget structure.

F R

MHSA Fund Ledger

Estimated fund balance as of July 1, 2014 37,408,332
Estimated funds anticipated for FY 14-15 +33,305,440
Funds available for FY 14-15 70,713,772
FY 14-15 estimated expenditures -40,452, 175
Estimated fund balance as of July 1, 2015 30,215,997
Estimated funds anticipated for FY 15-16 433,305,440
Funds available for FY 15-16 £3,521,437
FY 15-16 estimated expenditures - 40,457,775
Estimated fund balance as of July 1, 2016 23,023,652
Estimated funds anticipated for FY 16-17 +36,635,984
Funds available for FY 16-17 59,659,646
FY 16-17 estimated expenditures -40,497,775
Estimated fund balance as of July 1, 2017 19,161,871

Prudent Reserve 7,125,250



















