
AODS will provide reasonable accommodations for persons with disabilities planning to attend the meetings who should contact staff at least 24 hours 
before the meeting at (925) 335-3307. 

The Alcohol and Other Drugs Advisory Board of Contra Costa County welcomes and encourages public participation at their meetings. Public comments on the agenda or any item of 
interest within the jurisdiction of the Alcohol and Other Drugs Advisory Board are restricted to a maximum of three minutes per speaker. Topics not posted on the agenda may be 
addressed by the general public, however, California Law prohibits a Board or Commission from taking action on matters which are not in the agenda, unless in specific instances as 
stated under the Brown Act. Any person wishing to address this Board on matters not posted on the agenda should bring their request to the attention of the Chairperson, Vice Chair or 
Staff of the Board. Thank you. For more information, contact Fatima Matal Sol (925) 335-3307 

 
    

“The mission of the Contra Costa County Alcohol and Other Drugs Advisory Board is to assess family and community needs regarding prevention and treatment of alcohol and 
other drug-related problems. Resultant findings and recommendations are forwarded to the Health Services Department and the Board of Supervisors. The Board also serves as 

an advocate for these findings and recommendations to the communities that we serve.” 

A G E N D A 
Wednesday, March 25, 2015 

ANNUAL STRATEGIC PLANNING RETREAT 
Stephanie Edwards, Consultant & Retreat Facilitator 

11:00AM – 4:00 PM 
(IEBW) 1875 ARNOLD DRIVE, SUITE 200 

MARTINEZ, CA 94553 
11:00 I. Call to Order and Introductions – Doug Sibley, Chair* 

II. Adopt the Agenda for the Retreat – Doug Sibley 
 Background of the AOD Board and Overview of the Day - Stephanie Edwards, Facilitator 
III. Approval of Meeting Minutes of January 28, 2015 * 
 (There was no meeting in February 2015 due to Lack of Quorum) 

 

IV. Public Comment – The Public and Board members may comment on any item of public interest 
within the jurisdiction of the Alcohol and Other Drugs Advisory Board.  (Maximum three minutes 
per speaker) 

   

11:15 V. Old Business 
Consider the Bylaw amendments which include the recommendations from County Counsel and 
AOD Board Executive Committee be sent to the Board of Supervisors for final adoption * 
Doug Sibley, All 
 

11:30  VI. New Business 
 Crime Free Multi-Housing Program/Neighborhood Watch.* - Robin Houdashell 
 Support for AB 59 and SB 11 as recommended by the Public Policy Committee and forward 

recommendations to the Legislation Committee of the Board of Supervisors.* - Doug Sibley 
 2015 People Who Make a Difference* - Jill Chioino 
 Drug Medi-Cal Waiver - SUD Benefits under ACA - Information Item - Tom Aswad 

 

                             11:45 VII. Board Governance, Team Building Exercise - Stephanie Edwards, Consultant 
Board Roles and Responsibilities, Standing Committees Job Descriptions, Recruitment and 
Retention of Board members, Membership Concerns.  
 

12:00 VIII. Potluck Lunch - All 
                                                                  
 

1:00 IX.  Prioritization of Goals for 2015, Current Alcohol and Other Drugs Issues* What do you see 
in   Place three years from now? What obstacles are blocking us from realizing our vision right now?  
  Stephanie Edwards, Facilitator 

 

2:00 X. Organizational Structure/Committees of the Board to Attain Goals.* Retention and  
Recruitment of Board Members, Membership Issues* All and Stephanie Edwards, Facilitator 

    

   3:00 XI. Break 
 

   3:15 XII. Developing an Action Plan. Next Steps *All Facilitated Stephanie Edwards, Facilitator 
 What action can we take that will unblock us and move us toward our vision? What actions can we take over 
 the next 12 months?  What do we intend to do during the next 90 days and who is responsible? What action 
 can we take that will unblock us and move us toward our vision? What actions can we take over the next 12 
 months? – Stephanie Edwards, Facilitator 

 

3:55 XIII. Public Comment – The Public and Board members may comment in any agenda item of  
  public interest within the jurisdiction of the Alcohol and Other Drugs Advisory Board.  
  (Maximum three minutes per speaker) 

 

4:00 XIV. Adjourn 
Technical Assistance for this effort is provided by the Center for Applied Research Solutions (CARS) through a contract with the Department of 
Health Care Services Substance Use Disorders (SUD) Prevention Branch 

Contra Costa County Alcohol and Other Drugs Advisory Board   
1220 Morello Ave. Suite 200 

Martinez, CA 94553 
(925) 335–3307  

fax (925) 335–3318
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