Mental Health Commission
Quality of Care Committee Meeting
Thursday, October 21, 2021, 3:30-5:30 pm

Via: Zoom Teleconference:
https://cchealth.zoom.us/j/6094136195
Meeting number: 609 413 6195

Join by phone:
1 646 518 9805 US
Access code: 609 413 6195

AGENDA

I. Call to order/Introductions
I1.  Public comments
I1l.  Commissioner comments
IV. Chair comments

V. APPROVE minutes from September 23", 2021, Quality of Care Committee
meeting.

VI. DISCUSS Site Visit Program updates and training
» Update on Blessed Care and Nierika House
» Decision on site and timing for November and December site visits

VIl. DISCUSS role and responsibilities of the new Mental Health “Housing Czar”
position, Kennisha Johnson, Chief of Housing Services, Contra Costa
Behavioral Health Services (CCBHS)

VIIl. REVIEW “Overview of Mental Health System of Care”” document drafted by
Dr. Suzanne Tavano to identify where treatment beds and supportive housing
are most utilized and lacking in availability, Kennisha Johnson, Chief of
Housing Services and Dr. Suzanne Tavano, Director of Behavioral Health
Services

(Agenda continued on Page Two)


https://cchealth.zoom.us/j/6094136195

IX.

Quiality of Care Committee Agenda (Page Two)
Thursday, October 21%, 2021 ¢ 3:30 pm - 5:30 pm

DISCUSS role, staffing and operations of the “Bed Committee”, Kennisha
Johnson, Chief of Housing Services and Dr. Suzanne Tavano, Director of

Behavioral Health Services

Adjourn
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