
 

 

 

 
Mental Health Commission 

Executive Committee 
Tuesday, September 28, 2021, from 3:30 – 5:00 pm 

Via: Zoom Teleconference: 
 

https://cchealth.zoom.us/j/6094136195 
Meeting number: 609 413 6195 

 

Join by phone: 
1 646 518 9805 US  

Access code: 609 413 6195 
 

AGENDA 

I. Call to Order/Introductions 
 

II. Public comments 
 

III. Commissioner comments 
 

IV. Chair announcements  
• Rescheduled MHC Retreat 
• Rescheduled MHC Orientation 
 

V. APPROVE minutes from the August 24, 2021, Executive Committee meeting 
 

VI. UPDATE on September through December, 2021 site visits 
 

VII. UPDATE on Nominating Committee 
 

VIII. UPDATE on new Commissioners and open seats 
 

IX. DISCUSS requesting information and meeting attendance from BHS staff 
 
 

(Agenda Continued on Page Two)  

https://cchealth.zoom.us/j/6094136195


(Mental Health Commission - Executive Committee Agenda, September 28, 2021 - Page 2 of 2) 

 
X. DISCUSS best practices for appointing new Commissioners 

 
XI. DETERMINE October 2021 Mental Health Commission meeting agenda 

• CHAIR ANNOUNCEMENTS 
• Rescheduled MHC retreat 
• Rescheduled first Orientation session 

• “Get to know your Commissioner” (Commissioner TBD and Commissioner TBD) 
• UPDATE on September through December 2021 Site Visits  
• UPDATE by Nominating Committee 
• UPDATE on new Commissioners and open seats 
• TBD 
• Behavioral Health Services Director's Report 
 

XII. Adjourn 
 

ATTACHMENTS: 

A. Mental Health Commission Bylaws – Article VI – Election process (Pg. 5-6) 
B. Internal Operations Committee meeting 9.13.21 
C. Welfare Institute Code 5604  
D. CA Welfare Institute Code for Mental Health Boards-January 2020 
E. Bronzan-McCorquodale Act 
F. Napa Mental Health Board Member Guide-November 2017 
G. San Clara Co Behavioral Health Board Bylaws 2021 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONTRA COSTA COUNTY 

MENTAL HEALTH COMMISSION 

BYLAWS 
Approved and Adopted: 

November 20, 1997 

Last Amended and Approved by the Board of Supervisors:  

April 17, 2018
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CONTRA COSTA COUNTY MENTAL HEALTH COMMISSION AMENDED BYLAWS 

APPROVED BY BOS April 17, 2018 

 

 

 

 

SECTION 4. CLOSED SESSION 

The Commission may not conduct closed sessions. 

 
SECTION 5. SPECIAL MEETINGS 

Special meetings of the Commission may be called at any time by the Chair or by a majority of the 

members of the Commission in accordance with the Brown Act and the County's Better Government 

Ordinance. 

 
SECTION 6. OPEN MEETINGS 

All meetings of the Commission , including all meetings of its Executive Committee, standing 

committees , task forces and ad hoc committees shall comply with the Brown Act and the County 's 

Better Government Ordinance . 

 
SECTION 7. DECISIONS AND ACTIONS OF THE COMMISSION 

Unless otherwise stated, all matters coming before the Commission for action shall be determined by 

a majority of the Commissioners appointed. 

 
SECTION 8. ADDRESSING THE COMMISSION 

Public Comment shall be allowed on any items of interest to the public that are within the subject 

matter jurisdiction of the Commission , both agendized and non-agendized items, in accordance with 

the Brown Act and the County's Better Government Ordinance . The Chairperson may limit the 

amount of time a person may use in addressing the Commission on any subject, provided the same 

amount of time is allotted to every person wishing to address the Commission. 

 

 
 

SECTION 1. NOMINATION OF OFFICERS AND EXECUTIVE COMMITTEE MEMBERS 

1.1 1 Ad Hoc Nominating Committee 

An Ad Hoc Nominating Committee shall be appointed in the month of August. During the 

September meeting, the Ad Hoc Nominating Committee shall announce the solicitation of 

nominations from the Commission members and obtain the nominee 's consent to serve. At the 

October meeting, a slate of nominees will be announced. 

1.2 Nominations 

In the event of a vacancy in the office of Chairperson, Vice Chairperson or an Executive 

Committee member during the term of office, nominations will be taken , nominees ' consent to 

serve will be obtained, and nominees will be announced at the next regularly scheduled 

Commission meeting. 

 

SECTION 2. ELECTION 

2.1 Timing of 

The Commission shall elect a Chairperson , Vice Chairperson and members of the Executive 

Committee at the November or next regular meeting of the Commission following the 

announcement of nominations as set forth in Section I. 

2.2 Assumption of Office 
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CONTRA COSTA COUNTY MENTAL HEALTH COMMISSION AMENDED BYLAWS 

APPROVED BY BOS April 17, 2018 

 

 

The newly-elected Chairperson, Vice Chairperson and Executive Committee shall assume office 

January 1 and serve through December 31 of that year. In the case of a mid-term appointment, 

the elected Chairperson, Vice Chairperson or members of the Executive Committee will 

complete the remainder of the normal term. 

 

2.3 Cond uct of Election 

The election will be conducted publicly through the use of signed ballots. Ballots will be 

announced and counted publicly by the Ad Hoc Nominating Committee. The election of each 

officer will carry with a majority vote of the Commission. In the case of a tie vote, the 

Commission may re-cast ballots until the tie is broken. If, in the opinion of the Chairperson, the 

tie will not be broken within a reasonable number of attempts, the election may be deferred until 

the next scheduled Commission meeting and the current seated officer will remain in office until 

a new officer is elected. 

 

SECTION 3. TERMS OF OFFICE 
The Officers of the Commission, the Chairperson and Vice Chairperson, shall serve no more than 

three (3) consecutive terms of one year each in the same position. This will not preclude an 

individual from serving as Chairperson or Vice Chairperson after one (1) year of having not served. 

 

SECTION 4. REMOVAL OF OFFICER 
4.1 Grounds for Removal 

The Commission, by a majority of the Commissioners appointed, may remove the Chairperson 

and/or Vice Chairperson from office and relieve him/her of his/her duties 

4.2 Nominations After Removal 

In the event of removal of the Chairperson and/or Vice Chairperson, the Ad Hoc Nominating 

Committee shall meet and present nominations for the vacant position(s) at the next regularly 

scheduled Commission meeting. 

 
 

ARTICLE VII 

DUTIES OF OFFICERS 
 

 

SECTION 1. DUTIES OF THE CHAIRPERSON 
1.1 Meetings 

a) The Chairperson shall preside at all meetings of the Commission and perform duties 

consistent with these Bylaws and the Welfare and Institutions Code 

b) The Chairperson shall conduct meetings, maintain order and decorum, and decide questions 

of procedure in accordance with these Bylaws and in consultation with County staff via the 

Executive Assistant to the Commission. 

c) The Chairperson shall conduct all meetings in the manner required by the Brown Act and the 

County's Better Government Ordinance. 

1.3 Other Duties 
The Chairperson shall be in consultation with the Mental Health Director. 

 

SECTION 2. DUTIES OF THE VICE CHAIRPERSON 
In the event of the Chairperson's absence from a Commission meeting or inability to act, the Vice 

Chairperson shall preside and perform all duties of the Chairperson. In the case of removal of the 

Chairperson, the Vice Chairperson shall perform all duties of the Chairperson until new elections can 

be held. 
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CALBHB/C SUPPORTS THE WORK OF CALIFORNIA’s 59 LOCAL MENTAL 

HEALTH AND BEHAVIORAL HEALTH BOARDS AND COMMISSIONS. 

Expenses (WIC 5604.3) 

 

(a) The Board of Supervisors may pay from any 

available funds the actual and necessary expenses 

of the members of the Mental Health Board of a 

community mental health service incurred inci-

dent for the performance of their official duties 

and functions. The expenses may include travel, 

lodging, childcare and meals for the members of 

an advisory board while on official business as ap-

proved by the director of mental health programs. 

 

(b) Governing bodies are encouraged to provide a 

budget for the local mental health board, using 

planning and administrative revenues identified 

in subdivision (c) of Section 5892 [see below], that 

is sufficient to facilitate the purpose, duties, and 

responsibilities of the local mental health board. 

 

WIC 5892 (c) The allocations pursuant to subdi-

visions (a) and (b) shall include funding for annual 

planning costs pursuant to Section 5848 .  The 

total of these costs shall not exceed 5 percent of 

the total of annual revenues received for the fund.  

The planning costs shall include funds for county 

mental health programs to pay for the costs of 

consumers, family members, and other stakehold-

ers to participate in the planning process ... 

JANUARY 2020 Email: info@calbhbc.com  

Issue Briefs:  www.calbhbc.org      Resources: www.calbhbc.org/resources 

C alifornia’s Welfare & Institutions 

Code (WIC) for mental/behavioral 

health boards & commissions: 
 

Bylaws (5604.5) 

Duties (5604.2)  & MHSA Duties (5848) 

Expenses (5604.3 

Membership (5604) 

 

CA WIC 5604 and 5848—Mental Health Boards: Bylaws, Duties, Expenses, Membership 

Bylaws (WIC 5604.5) 

 

The local mental health board shall 

develop bylaws to be approved by 

the governing body which shall do 

all of the following: 

 

(a) Establish the specific number of 

members on the mental health 

board, consistent with subdivision 

(a) of Section 5604. 

 

(b) Ensure that the composition of 

the mental health board represents 

and reflects the diversity and de-

mographics of the county as a 

whole, to the extent feasible. 

 

(c) Establish that a quorum be one 

person more than one-half of the 

appointed members. 

 

(d) Establish that the chairperson of 

the mental health board be in con-

sultation with the local mental 

health director. 

 

(e) Establish that there may be an 

executive committee of the mental 

health board. 

Changes due to AB 1352 (Waldron) 

appear in bold print. 

 

WIC is also on-line at: 

www.calbhbc.org/legislation-mhb-

wic.html  

http://www.calbhbc.org
https://1.next.westlaw.com/Link/Document/FullText?findType=L&originatingContext=document&transitionType=DocumentItem&pubNum=1000228&refType=LQ&originatingDoc=Id420d6011a4811e9b5428c649854027b&cite=CAWIS5848
http://www.facebook.com/CALBHBC
http://www.calbhbc.org
http://www.calbhbc.org/resources.html
https://www.calbhbc.org/legislation-mhb-wic.html
https://www.calbhbc.org/legislation-mhb-wic.html
https://www.calbhbc.org/legislation-mhb-wic.html
https://www.calbhbc.org/legislation-mhb-wic.html
https://www.calbhbc.org/legislation-mhb-wic.html
https://www.calbhbc.org/legislation-mhb-wic.html
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Duties of Boards & Commissions (MHSA) 
 

 

     MHSA Duties from Code Section 5848: 
 

(b) The mental health board established 

pursuant to Section 5604 shall conduct 

a public hearing on the draft three-year 

program and expenditure plan and an-

nual updates at the close of the 30-day 

comment period required by subdivi-

sion (a).  Each adopted three-year pro-

gram and expenditure plan and update 

shall include any substantive written 

recommendations for revisions.  The 

adopted three-year program and ex-

penditure plan or update shall summa-

rize and analyze the recommended revi-

sions.  The mental health board shall 

review the adopted plan or update and 

make recommendations to the local 

mental health agency or local behavior-

al health agency, as applicable, for revi-

sions. The local mental health agency 

or local behavioral health agency, as 

applicable, shall provide an annual re-

port of written explanations to the lo-

cal governing body and the State De-

partment of Health Care Services for 

any substantive [see (f) be-

low] recommendations made by the 

local mental health board that are not 

included in the final plan or update. 

  

(f) For purposes of this section  

“Substantive recommendations made 

by the local mental health board” 

means any recommendation that is 

brought before the board and ap-

proved by a majority vote of the mem-

bership present at a public hearing of 

the local mental health board that has 

established its quorum. (WIC 5848 up-

dated 10/19) 

Duties of Boards & Commissions  (5604.2) 

 

     The local mental health board shall : (WIC 5604.2(a)) 

 

1. Review and evaluate the community’s public  mental health 

needs, services, facilities, and special problems in any facility 

within the county or jurisdiction where mental health evalu-

ations or services are being provided, including, but not lim-

ited to, schools, emergency departments, and psychiatric fa-

cilities.  

2. Review any county agreements entered into pursuant 

to Section 5650. The local mental health board may make 

recommendations to the governing body regarding concerns 

identified within these agreements.  

3. Advise the governing body and the local mental health direc-

tor as to any aspect of the local mental health program. Local 

mental health boards may request assistance from the local 

patients’ rights advocates when reviewing and advising on 

mental health evaluations or services provided in public fa-

cilities with limited access. 

4. Review and approve the procedures used to ensure citizen 

and professional involvement at all stages of the planning 

process. Involvement shall include individuals with lived 

experience of mental illness and their families, community 

members, advocacy organizations, and mental health profes-

sionals. It shall also include other professionals that interact 

with individuals living with mental illnesses on a daily basis, 

such as education, emergency services, employment, health 

care, housing, law enforcement, local business owners, social 

services, seniors, transportation, and veterans.  

5. Submit an annual report to the governing body on the needs 

and performance of the county's mental health system. 

6. Review and make recommendations on applicants for the 

appointment of a local director of mental health services. 

The board shall be included in the selection process prior to 

the vote of the governing body. 

7. Review and comment on the county's performance outcome 

data and communicate its findings to the California Behav-

ioral Health Planning Council. 

8. This part does not limit the ability of the governing body to 

transfer additional duties or authority to a mental health 

board. 

 

(b) It is the intent of the Legislature that, as part of its duties 

pursuant to subdivision (a), the board shall assess the impact 

of the realignment of services from the state to the county, 

on services delivered to clients and on the local community.  

Duties (5604.2) and MHSA Duties (5848) 

https://1.next.westlaw.com/Link/Document/FullText?findType=L&originatingContext=document&transitionType=DocumentItem&pubNum=1000228&refType=LQ&originatingDoc=I820c4d20029f11e88670e77d497dbc01&cite=CAWIS5604
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=5604.2.&lawCode=WIC
http://codes.findlaw.com/ca/welfare-and-institutions-code/wic-sect-5650.html
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Membership (WIC 5604.) 

(a) (1) Each community mental health service shall 

have a mental health board consisting of 10 to 15 

members, depending on the preference of the coun-

ty, appointed by the governing body, except that 

boards in counties with a population of less than 

80,000 may have a minimum of five members.  A 

county with more than five supervisors shall have 

at least the same number of members as the size of 

its board of supervisors. This section does not lim-

it the ability of the governing body to increase the 

number of members above 15. 

(2) (A) The board serves in an advisory role to the 

governing body, and one member of the board shall 

be a member of the local governing body. Local 

mental health boards may recommend appointees 

to the county supervisors. The board membership 

should reflect the diversity of the client population 

in the county to the extent possible. 

(B) Fifty percent of the board membership shall be 

consumers, or the parents, spouses, siblings, or 

adult children of consumers, who are receiving or 

have received mental health services. At least 20 

percent of the total membership shall be consumers, 

and at least 20 percent shall be families of consum-

ers. 

(C) In addition to consumers and family members 

referenced in subparagraph (B) Counties are en-

couraged to appoint individuals who have experi-

ence with and knowledge of the mental health sys-

tem. This would include members of the communi-

ty that engage with individuals living with mental 

illness in the course of daily operations, such as rep-

resentatives of county offices of education, large 

and small businesses, hospitals, hospital districts, 

physicians practicing in emergency departments, 

city police chiefs, county sheriffs, and community 

and nonprofit service providers. 

(3) (A) In counties with a population that is less 

than 80,000, at least one member shall be a consum-

er, and at least one member shall be a parent, 

spouse, sibling, or adult child of a consumer, who is 

receiving, or has received, mental health services. 

(B) Notwithstanding subparagraph (A), a board in a 

county with a population that is less than 80,000 

that elects to have the board exceed the five-

member minimum permitted under paragraph (1) 

shall be required to comply with paragraph (2). 

(b) The mental health board shall review and evaluate 

the local public mental health system, pursuant to Sec-

tion 5604.2, and advise the governing body on commu-

nity mental health services delivered by the local men-

tal health agency or local behavioral health agency, as 

applicable. 

(c) The term of each member of the board shall be for 

three years. The governing body shall equitably stagger 

the appointments so that approximately one-third of the 

appointments expire in each year. 

(d) If two or more local agencies jointly establish a com-

munity mental health service pursuant to Article 1 

(commencing with Section 6500) of Chapter 5 of Divi-

sion 7 of Title 1 of the Government Code, the mental 

health board for the community mental health service 

shall consist of an additional two members for each ad-

ditional agency, one of whom shall be a consumer or a 

parent, spouse, sibling, or adult child of a consumer 

who has received mental health services. 

(e)  (1) Except as provided in paragraph (2), a member of 

the board or the member's spouse shall not be a full-

time or part-time county employee of a county mental 

health service, an employee of the State Department of 

Health Care Services, or an employee of, or a paid mem-

ber of the governing body of, a mental health contract 

agency. 

(2) A consumer of mental health services who has ob-

tained employment with an employer described in para-

graph (1) and who holds a position in which the con-

sumer does not have any interest, influence, or authori-

ty over any financial or contractual matter concerning 

the employer may be appointed to the board. The mem-

ber shall abstain from voting on any financial or con-

tractual issue concerning the member's employer that 

may come before the board. 

(f) Members of the board shall abstain from voting on 

any issue in which the member has a financial interest as 

defined in Section 87103 of the Government Code. 

(g) If it is not possible to secure membership as specified 

in this section from among persons who reside in the 

county, the governing body may substitute representa-

tives of the public interest in mental health who are not 

full-time or part-time employees of the county mental 

health service, the State Department of Health Care Ser-

vices, or on the staff of, or a paid member of the govern-

ing body of, a mental health contract agency. 

(h) The mental health board may be established as an 

advisory board or a commission, depending on the pref-

erence of the county. 
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Established: July 20, 1993; Resolution No. 93-82 
Amended: July 5, 1994; Resolution No. 94-69 

Amended: January 10, 1995; Resolution No. 95-6 
Amended: August 23, 2005; Resolution No. 05-145 
Amended: January 29, 2008; Resolution No. 05-145 

Amended: June 16, 2009; Resolution 09-71 
December 7, 2010; Resolution No. 2010-150 

September 25, 2012; Resolution No. 2012-139 
Amended: September 12, 2017; Resolution No. 2017-139 

BYLAWS OF THE 
NAPA COUNTY MENTAL HEALTH BOARD 

 
ARTICLE I - NAME 

 
The name of this Board shall be the Napa County Mental Health Board (“Mental Health Board”). 
 

ARTICLE II - AUTHORITY 
 
The authority of the Napa County Mental Health Board is established pursuant to the Bronzan-
McCorquodale Act which may be found at Part 2 of Division 4.7 of the California Welfare and 
Institutions Code (commencing at section 5600 et seq.). 
 

ARTICLE III - PURPOSE 
 
The purposes of the Mental Health Board are as follows: 
 
1. Review and evaluate the county’s mental health needs, services, facilities and special 

problems.  
 
2. Review any county agreements entered into pursuant to Section 5650. 
 
3. Advise the Napa County Board of Supervisors and the Napa County Mental Health 

Director as to any aspect of the county’s mental health program. 
 
4. Review and approve the procedures used to ensure citizen and professional involvement at 

all stages of the planning process. 
 
5. Submit an annual report to the Napa County Board of Supervisors on the needs and 

performance of the mental health system of Napa County. 
 
6. Review and make recommendations on applicants for appointment of the Napa County 

Director of Mental Health Services. The Mental Health Board shall be included in the 
selection process prior to the vote of the Napa County Board of Supervisors. 

 
7. Review and comment on Napa County’s performance outcome data and communicate its 

findings to the California Mental Health Planning Council. 
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8. Assess the impact of the realignment of services from the state to Napa County on services 

delivered to clients and on the local community. 
 
9. Perform such additional duties as may be assigned to the Mental Health Board by the Napa 

County Board of Supervisors. 
 

ARTICLE IV - MEMBERS OF MENTAL HEALTH BOARD 
 
1. Number of Members of the Board.  There shall be 15 members of the Mental Health 

Board. All members shall be voting members. The members shall consist of those 
individuals appointed by the Napa County Board of Supervisors to the Mental Health 
Board. A quorum shall be one person more than one-half of the appointed members. 
Quorum is defined in accordance with California Welfare & Institutions Code Section 
5604.5 (c). 

 
2. Direction of the Mental Health Board Required.  The activities and affairs of individual 

members of the Mental Health Board, acting as Board members, shall be conducted, and 
powers exercised, by and under the direction of the Mental Health Board and these 
Bylaws. 

 
3. Terms of Office.  Terms for each member of the Mental Health Board shall be three years. 

Members shall be limited to two consecutive three year terms unless waived by a majority 
vote of the Napa County Board of Supervisors; provided, however, members serving on 
July 11, 2005, may be appointed to two additional three year terms without requiring a 
waiver from the Board of Supervisors.  The foregoing provision for members serving on 
July 11, 2005 shall sunset on December 31, 2012. 

 
4. Compensation.  No member shall be compensated for duties performed as a member of the 

Mental Health Board. Notwithstanding the previous sentence, a member may be 
reimbursed for the actual costs of attending meetings, conferences or similar gatherings if 
attendance at the meeting, conference or similar gathering is approved in advance in 
writing by the Mental Health Board Chair and the Napa County Mental Health Director. 

 
5. Requirements Applicable to all Members.  A member of the Mental Health Board must: 
 

a. Be appointed by the Napa County Board of Supervisors. 
 
b. Take the Oath of Office administered by the Clerk of the Napa County Board of 

Supervisors. 
 
c. Serve on at least one Committee or Work Group of the Mental Health Board or 

serve as a Mental Health Board representative on a designated local, regional or 
state committee/commission or professional/service organization as approved or 
excused by the Executive Committee for good cause shown. 
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d. Maintain a satisfactory meeting attendance record to Mental Health Board meetings 

and other assignments as defined in Article XI of these Bylaws. 
 
e. Comply with all applicable regulations of the Fair Political Practices Commission, 

including, but not limited to, preparing and filing FPPC Form 700, if required, 
within 30 days of appointment and annually prior to April lst of each year. 

 
f. Keep any confidential information obtained while performing duties as a Mental 

Health Board member confidential. 
 
g. Participate in site visits of a mental health facility or program, once per year, unless 

excused by the Executive Committee.  
 

ARTICLE V - QUALIFICATIONS OF MEMBERS 
 
1. Qualification of Members.  The members of the Mental Health Board shall be composed of 

the following: 
 

a. One member of the Napa County Board of Supervisors. 
 
b. At least fifty percent of the Board membership shall be consumers, who are 

receiving or have received mental health services, or their family members as 
defined in exhibit A. 

 
c. At least twenty percent of the Board membership shall be consumers. 
 
d. At least twenty percent of the Board shall be family members of consumers. 
 
e. Any members who are not consumers or family members of consumers shall be 

individuals who are interested and concerned citizens from the general public. 
 

The composition of the Mental Health Board should reflect the ethnic diversity of the 
consumer population and the demographics of the county as a whole to the extent feasible. 

 
2. Residents of the County Required; Exceptions. Members appointed should be residents of 

Napa County if possible. If it is not possible to secure membership as specified from 
among persons who reside in the county, the Napa County Board of Supervisors may 
substitute representatives of the public interest in mental health who are not full-time or 
part-time employeesofcounty mental health service, the State Department of Mental 
Health, or on the staff of, or a paid member of the governing body of, a mental health 
contract agency. However, pursuant to Welfare and Institutions Code Section 
5604(3)(d)(1)and(2) Consumer Members may be employed by county mental health 
services or a mental health contract agency if they have no interest, influence, or authority 
over any financial or contractual matter concerning the employer.  That member shall 



 
PART II:  SECTION  8 

 

 
NAPA COUNTY POLICY MANUAL - COMMITTEES AND COMMISSIONS                                         SECTION 8 - Page 4 

abstain from voting on any financial or contractual issue concerning his or her employer 
that may come before the board.  

3. Individuals Disqualified From Serving. The following individuals are disqualified from 
serving on the Napa County Mental Health Board: 

 
No member of the Mental Health Board or his or her spouse shall be a full-time or part-
time county employee of a county mental health service, an employee of the State 
Department of Mental Health, or an employee of, or a paid member of the governing body 
of, a mental health contract agency. However, pursuant to Welfare and Institutions Code 
Section 5604(3)(d)(1)and(2) Consumer Members may be employed by county mental 
health services or a mental health contract agency if they have no interest, influence, or 
authority over any financial or contractual matter concerning the employer.  That member 
shall abstain from voting on any financial or contractual issue concerning his or her 
employer that may come before the board. 

 
ARTICLE VI - RECRUITMENT OF MEMBERS 

 
1. Responsibility for Recruitment. Recruitment of prospective members of the Napa County 

Mental Health Board shall be the responsibility of individual members of the Napa County 
Board of Supervisors and members of the Mental Health Board. An effort will be made to 
recruit mental health professionals as well as individuals who have experience and 
knowledge of the mental health system. 

 
2. Board of Supervisors Recruitment. Board Supervisors are encouraged to nominate 

individuals from their respective district to facilitate wider representation across Napa 
County, for a total of five Mental Health Board members to be nominated and appointed 
by the Board of Supervisors. The Board of Supervisors may accept more than one 
nomination from each district based on interest and willingness of community members to 
serve. 

 
3. Recruitment by the Mental Health Board. Interview and Recommendation. All applicants, 

except those nominated directly by the Board of Supervisors, shall initially be interviewed 
by at least two members of the Mental Health Board.  Names of the applicants 
recommended shall be presented to the full Mental Health Board for its consideration. 
Those applicants recommended by the Mental Health Board shall then be referred to the 
Board of Supervisors with a recommendation they be appointed to the Napa County 
Mental Health Board. 

 
ARTICLE VII - MEETINGS 

 
1. Annual Meetings. There shall be a regular meeting, which shall constitute the annual 

meeting of the Mental Health Board, to be held on the second Monday of July of each year 
at which time the officers will present their reports, a meeting schedule will be adopted for 
the next twelve months, and elections held. If the second Monday of July falls on a 
Holiday, the meeting shall be held on the third Monday of July. 
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2. Regular Meetings. Other regular meetings of the Mental Health Board may be held at such 

time and place as is established by the annual meeting schedule. 
 
3. Special Meetings. Special meetings, for any purpose or purposes related to the business of 

the Mental Health Board, may be called at any time by the Chair of the Board or by a 
majority of the Board members. 

 
4. Notice of Annual and Regular Meetings. Notice of the Annual Meeting shall be given to 

each member of the Mental Health Board by one of the following methods: (a) by personal 
delivery of written notice; (b) by first class mail, postage prepaid; (c) by fax transmittal or 
e-mail of written notice; or (d) by telephone, either directly to the member or to a person at 
the member’s office who would reasonably be expected to communicate that notice 
promptly to the member. Notices sent by first class mail shall be deposited in the U.S. Mail 
not less than five days before the time set for the meeting. Notice given by personal 
delivery, fax, e-mail, or telephone shall occur at least 72 hours before the time set for the 
meeting. All such notices shall be given or sent to the members address or telephone 
number as shown on the records of the Board. 

 
5. Notice of Special Meeting.  A special meeting may be called at any time by the Chair of 

the Mental Health Board or by a majority of the Mental Health Board members. Notice of 
special meetings shall be given by delivering written notice to each member of the Mental 
Health Board and to each local newspaper of general circulation and radio or television 
station that has requested notice in writing. The notice shall be delivered personally or by 
any other means and shall be received at least 24 hours before the time of the meeting as 
specified in the notice. The notice shall specify the time and place of the special meeting 
and the business to be transacted or discussed. No other business shall be considered at 
these meetings by the Board. The written notice may be dispensed with as to any member 
who at or prior to the time the meeting convenes files with the clerk or secretary of the 
Board a written waiver of notice. The waiver may be given by telegram. The written notice 
may also be dispensed with as to any member who is actually present at the meeting at the 
time it convenes. The notice shall be posted at least 24 hours prior to the special meeting in 
a location that is freely accessible to members of the public. 

 
ARTICLE VIII - OFFICERS 

 
1. Officers of the Board. The officers of the Board shall consist of a Chair and Vice-Chair. 
 
2. Election of Officers. The offices of Chair and Vice-Chair shall be elected at the annual 

meeting of the Board and those elected shall serve for a term of at least one but not more 
than two consecutive years. It is the non-binding policy of the Board that the Vice-Chair 
will be the person that will normally be elected to serve as Chair in the year following 
service as Vice-Chair. 
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If the Chair’s office is vacated prior to the end of the one year term, the Vice Chair shall 
assume the Chair’s office and a replacement Vice Chair nominated at the next regularly 
scheduled meeting. The election vote for the new Vice Chair shall be held at the next 
regularly scheduled meeting following the nomination meeting. 

 
ARTICLE IX - DUTIES OF OFFICERS AND OTHER BOARD POSITIONS 

 
Duties of the Officers of the Board. The duties of the officers of the Mental Health Board shall be 
as follows: 
 
1. Chair.  It shall be the duty of the Chair to prepare the agenda for and preside over all 

regular and special meetings of the Board; to appoint Committee and Work Group chairs; 
coordinate existing Committees and Work Groups; serve as an ex-officio member of all 
Committees and Work Groups; call special meetings of the Board when necessary; and be 
in regular consultation with the Napa County Director of Mental Health. 

 
2. Vice-Chair.  It shall be the duty of the Vice-Chair to assist the Chair in the execution of his 

or her office and to act in his or her stead during an absence. In case of resignation or death 
of the Chair, the Vice-Chair shall perform such duties as are imposed on the Chair until 
such time as the Mental Health Board elects a new Chair. 

 
3. Upon the expiration of his or her term of office, or in the case of resignation, each Officer 

shall turn over to his or her successor, without delay, all records books and other materials 
pertaining to the office. 

 
Duties of Other Board Positions. The duties of other positions shall be as follows: 
 
4. Secretary.  The Mental Health Board shall be supported by a Secretary. The Director of 

Napa County Health & Human Services Agency or her/his representative shall designate 
staff to serve as Secretary to the Board. It shall be the duty of the Secretary to keep a 
record of all annual, regular and special meetings of the Mental Health Board.  The 
Secretary shall perform such secretarial duties and responsibilities as defined by mutual 
agreement of the Chair and the Director of Mental Health. 

 
ARTICLE X - COMMITTEES 

 
1. The following Standing Committee is created: 
 

An Executive Committee. The Executive Committee, will be composed of the current and 
past Chair, Vice Chair, and three Members-at-Large. The term of Executive Committee 
members shall coincide with their terms as members of the Board.  The Executive 
Committee shall be responsible for the overall management of the activities and business 
of the Mental Health Board. This includes, but is not necessarily limited to, the following: 
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a. Establishing and overseeing of Ad Hoc Committees and Work Groups; 
coordinating selection and implementation of site visits; approving Mental Health 
Board agendas; drafting policies and procedures for Mental Health Board approval; 
and selecting Work Group and Committee chairs on the recommendation of the 
Mental Health Board Chair. 

 
b. Selection of Members-at-Large.  Any member of the Mental Health Board, other 

than the Chair, Vice-Chair and past Chair, can potentially be a Member-at-Large.  
In July of each year, the Chair, Vice-Chair and past Chair, will make 
recommendations for three Members-at-Large to be approved by vote of the Mental 
Health Board each August. Prior to the vote on these recommendations, the floor 
will be open to Board members for additional nominations.  Members-at-Large will 
attend and participate in Executive Committee meetings.  Members-at-Large will 
have voting rights during Executive Committee meetings. 

 
2. Standing Committees may be established or eliminated by the Mental Health Board.  

Standing Committees have ongoing responsibilities concerning a particular subject matter 
that is not time limited.  Committees and Work Groups will conduct meetings in 
accordance with the Brown Act (Government Code Section 54950 et seq.) to the extent 
applicable. 

 
ARTICLE XI – ATTENDANCE & VACANCIES ON THE BOARD 

 
1. All Mental Health Board members are required to contact the Mental Health Board Chair 

or Secretary prior to a meeting if they are unable to attend. Failure to do so will result in an 
unexcused absence. 

 
2. A Board member may be deemed by the Executive Committee to have ceased to discharge 

the duties of a Mental Health Board member based on attendance and/or performance of 
other assigned duties.  If after review, the Executive Committee determines the member 
should be removed, a recommendation will be made to the full Mental Health Board.  
Upon a two thirds vote the Mental Health Board may recommend the removal of the 
member to the Board of Supervisors. 

 
3. If a vacancy occurs due to the occurrence of any of the events described in section 1770 of 

the California Government Code, the Secretary shall advise the Board and the Executive 
Committee will commence the recruitment for a replacement. 

 
ARTICLE XII - RESIGNATIONS AND LEAVES OF ABSENCE 

 
1. Any member may resign effective upon giving written notice to the County Executive 

Office with a copy to the Chair, the Vice Chair or the Secretary of the Mental Health 
Board.  A notice which specifies a later time shall be effective upon the date of the 
resignation set forth in said notice. 
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2. A Board member, who does not wish to resign and who needs leave from board 
commitments, may request a leave of absence for personal reasons. The request must be 
submitted in writing to the Chair of the Mental Health Board. The Executive Committee 
may approve his or her request for a period of time not to exceed 6 months.  A member on 
leave may request an extension in writing to the Chair and such extension is subject to the 
approval of the Executive Committee. The request for extension will be reviewed by the 
Executive Committee as to the reasonableness of the extension and the overall impact on 
the Board in carrying out its responsibilities.   

 
ARTICLE XIII - MEETINGS, QUORUMS, AND RULES OF ORDER 

 
1. The Mental Health Board shall meet monthly or as scheduled on the Board’s approved 

annual calendar of meetings.  A quorum shall consist of one person more than one-half of 
the appointed members.  Members who are on an approved leave of absence will not count 
toward establishing a quorum. 

 
2. Meetings of the Mental Health Board shall be governed by The Standard Code of 

Parliamentary Procedure (Sturgis 4th Edition) as modified to allow open participation of 
the Chair and to comply with the Brown Act. 

 
ARTICLE XIV - AMENDMENTS TO BYLAWS 

 
These bylaws may be amended at any meeting of the Mental Health Board by a two-thirds vote of 
the membership of said Board when reasonable advance notice has been given as described below. 
 
The Mental Health Board shall use the following procedure when amending the Bylaws. 
 
a. Proposals for change shall be noticed on the Mental Health Board agenda and a written 

copy sent to all Napa County Mental Health Board members a minimum of five days prior 
to the meeting date on which proponents wish consideration and a vote on the change. 

 
b. The Mental Health Board must approve the change by a two-thirds majority of those 

members in attendance at a regular or special meeting at which a quorum is present. 
 
c. The change, as approved, is to be signed and dated by the Mental Health Board Chair. 
 
d. The changed and revised copy of the Bylaws is then forwarded to the Napa County Board 

of Supervisors for their review and approval/disapproval and signature by the Board of 
Supervisors Chair or designated representative. 

 
e. A copy of approved changed Bylaws is to be provided to each Napa County Mental Health 

Board member at the next regularly scheduled meeting. 
 
f. An original copy, signed by the Mental Health Board Chair and the Board of Supervisors, 

of the approved changed Bylaws is to be filed with the Mental Health Board Secretary. 
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Additionally, an appropriate historical log of all Bylaw changes and the date of the change 
are to be maintained by the Mental Health Board Secretary. The historical log is to be 
distributed to all Mental Health Board members whenever “Proposals for Changes” are 
distributed. 

 
g. All members will be provided with a set of the current Mental Health Board Bylaws and 

Policies and Procedures. 
 

ARTICLE XV - POLICIES AND PROCEDURES 
 
The Mental Health Board may establish Policies and Procedures on matters not covered by these 
Bylaws. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Napa County Mental Health Board: 
 
By:  _____________________________ 
        John Pearson, Chair 
 
Date of Mental Health Board Approval:  _____________________
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EXHIBIT “A” 
Section 5604 of the California Welfare and Institutions Code provides in pertinent part: 
 
5604 (a)(I) Each community mental health service shall have a mental health board consisting of 10 to 
15 members, depending on the preference of the county, appointed by the governing body except that 
boards in counties with a population of less than 80,000 may have a minimum of five members. One 
member of the board shall be a member of the local governing board. Any county with more than five 
supervisors shall have at least the same number of members as the size of its board of supervisors. 
Nothing in this section shall be construed to limit the ability of the governing body to increase the 
number of members above 15. Local mental health boards may recommend appointees to the county 
supervisors. Counties are encouraged to appoint individuals who have experience and knowledge of the 
mental health system. The board membership should reflect the ethnic diversity of the client population 
in the county. 
 
(2) Fifty percent of the board membership shall be consumers or the parents, spouse, sibling, or adult 
children of consumers, who are receiving or have received mental health services. At least 20 percent of 
the total membership shall be consumers, and at least 20 percent shall be families of consumers. 

PERCENTAGE TABLES 
 

11 Members: 12 Members: 13 Members: 

CONSUMER 20% =3 20% =3 20% =3 

FAMILY MEMBER OF CONSUMER  20% =3 20% =3 20% =3 

COMBINED NUMBER OF FAMILY 
MEMBERS OF CONSUMER AND 
CONSUMERS 

50% =6 50% =6 50% =7 

BOARD OF SUPERVISORS  1 =1.0 1 =1.0  = 1.0 

 
14 Members: 15 Members: 

 
 

CONSUMER 20% =3 20% =3   

FAMILY MEMBER OF CONSUMER 20% =3 20% =3   

COMBINED NUMBER OF FAMILY 
MEMBERS OF CONSUMER AND 
CONSUMERS 

50% 7 50% =3   

BOARD OF SUPERVISORS  1 =1.0 1 =1.0 1 =1.0 

 



2017 – 18 Mental Health Board
Open & Public Meeting Schedule

The Mental Health Board meets 4:00 – 6:00 pm on the 2nd Monday of each month:

July 10

August 14

September 11

October 9 October 2

November 13

December 11

January 8

February 12

March 12

April 9

May 14

June 11

The Executive Committee meets 4:30 – 5:30pm on the 4th Monday of each month:

July 24

August 28

September 25

October 23

November 27

* December 18 – third Monday

January 22

February 26

March 26

April 23

* May 21- third Monday

June 25
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Person-first Language 

When talking about people with mental illness, it is important to be mindful and use 
"person-first language" because the Mental Health Board (MHB) has impressionable 
guest speakers from other agencies and the public, including individuals with mental 
illness, who attend MHB meetings. Thus, it is vital for MHB members to set an example 
and lead the way in using terminology when speaking or writing that is positive and 
reflective of the person first. 

Generic phrases such as "the mentally ill" or "psychological disturbed" are not 
appropriate since they convey a lack of appreciation for and depersonalize the 
individual. These terms communicate and reinforce the discriminatory notion that "the 
mentally ill" are a special and separate group that is fundamentally unlike the rest of 
"us."

The use of person-first language such as "a person with schizophrenia," "an individual 
with bipolar disorder," or "people with mental illnesses," refers first that they are people 
and secondarily that they have a disability. Use of person-first language, although 
sometimes awkward, is important and requires that we be mindful of what we present to 
the public. 

Examples of language to avoid 

• Mentally defective or disturbed 
• Mentally ill 
• Mentally or emotionally handicapped 
• Mentally afflicted 
• Crazy, nuts or fruitcake 
• Emotionally challenged 
• Differently-abled
• Victim or sufferer 

Examples of Person-First Language: 

• Person with a psychiatric or psychological disability 
• Person with schizophrenia 
• Person with a mental illness 
• Person with bipolar disorder 
• Person with an emotional disability 
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MHB Policy and Procedure #10-01
Site Visit Protocol
Approved by Mental Health Board February 8, 2016
Page 1

      COUNTYof NAPA 
Napa County Mental Health Board

2261 Elm Street
Napa, California  94559-3721

(707) 299-2101 FAX (707) 299-2199

Theresa Comstock, Chair
Dr. Rowena Korobkin, Vice Chair

Site Visit Protocol of the Napa County Mental Health Board 
Policy #10-01 – Updated in its entirety February, 2016

PURPOSE
Site visits provide an opportunity to “review and evaluate the community’s mental health needs, services, 

facilities and special problems”. (Statutory Duties: WIC 5604.2)
The purpose of this protocol is to define the policy and procedures for Mental Health Board members to 

complete site visits.

POLICY & PROCEDURE
1. Each member shall participate in a minimum of one site visit per year.
2. Site visits can be performed by a maximum of four Board members.
3. The Mental Health Board (MHB) Secretary provides current facilities lists on an annual basis to be 

reviewed by the Executive Committee.  These lists will include both county run services and contracted 
services.

4. The Executive Committee, with input from the MHB, chooses which sites to visit and provides this list to
the MHB Secretary.  Note:  Additional sites can be considered throughout the year at the request of MHB 
members and approval by the Executive Committee.

5. The MHB Secretary identifies targeted months that site visits could be held and canvasses which board 
members are available during those months. The MHB Secretary then develops the schedule of site visits.  

6. The site visit calendar for each year will be distributed during a MH Board meeting, and one person of 
each team will serve as the Lead Reviewer. 

7. Approximately one month prior to a site visit, the MHB Secretary will provide:
a. The “Site Visit Questionnaire” (to Facility/Program)
b. Site Contact (name/email/phone) (to Lead Reviewer)
c. Current Contract (to include Scope of Work and Budget) Information (to Site Visit Team)

8. The Lead Reviewer will contact the Site Contact and Site Visit Team to schedule the site visit.
9. Prior to the site visit, the MHB Secretary will forward to the Site Visit Team

a. The completed “Site Visit Questionnaire” (completed by Facility/Program)  
b. Copies of Program Quarterly Reports to Napa County HHSA
c. A blank “Facility/Program Observation Report” form (for use during visit.)

10. After conducting the site visit, the Lead Reviewer will provide the Site Visit Team’s completed 
“Facility/Program Observation Report” to the MHB Chair and Secretary to be included for review at the 
next Executive Committee Meeting.  After approval by the Executive Committee, the report may be 
scheduled for presentation at the next MH Board meeting. 

11. Concerns raised from site visits should be addressed by the Mental Health Director and/or MH Division
staff with follow-up information reported to the Board.
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Form Approved by MHB 2-08-16

NAPA COUNTY MENTAL HEALTH BOARD FACILITY/PROGRAM SITE VISIT QUESTIONNAIRE

PURPOSE OF SITE VISIT:

The Mental Health Board members are interested in learning about the structure and scope of services the contract 
agency provides. The contractor agency will have an opportunity to learn about the role the Mental Health Board plays 
in Napa County.

REPORTS TO BE FORWARDED WITH THIS QUESTIONNAIRE:

CONTRACT WITH FACILITY/PROGRAM (PROVIDED BY THE COUNTY)

PROGRAM QUARTERLY REPORTS TO NAPA COUNTY HHSA

DATE OF SCHEDULED SITE VISIT: ________________

PROGRAM/FACILITY NAME: ___________________________________

PROGRAM SUPERVISOR/CONTACT: ______________________________

HEAD OF SERVICE: ________________________________

(NAME & PHONE #): _______________________________

LOCATION: __________________________________________________

STREET ADDRESS: _____________________________________________

                       

CROSS STREET: ________________________

PROGRAM AGE GROUP: (CHECK APPROPRIATE BOXES)

OLDER ADULT ADULT YOUNG ADULT ADOLESCENT CHILD 

PROGRAM TYPE(S): (CHECK ALL APPROPRIATE BOXES)

OUTPATIENT INPATIENT DAY TREATMENT RESIDENTIAL OTHER

PROGRAM/FACILITY CAPACITY: (NUMBER OF INDIVIDUALS) _________________

MAXIMUM POSSIBLE MONTHLY AVERAGE AND/OR DAILY AVERAGE

CURRENT STATE LICENSE (Y OR N) CURRENT CITY/COUNTY PERMIT (Y OR N)
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QUESTIONS FOR FACILITY

1. WHAT IS YOUR ORGANIZATION S MISSION?

2. WHAT TYPE OF INDIVIDUALS DO YOU SERVE?

3. WHAT KIND OF SPECIALTY MENTAL HEALTH SERVICES AND/OR SUPPORT SERVICES DO YOU PROVIDE, IF ANY?

4. WHAT IS THE COST OF SERVICES PROVIDED PER PERSON PER DAY? DEPENDS ON CENSUS (% OF TOTAL CAPACITY).

5. HOW DOES THE PROGRAM PROVIDE FOR INDIVIDUALS WHO ARE NOT PRIMARILY ENGLISH-SPEAKING?

6. WHAT KIND OF ONGOING TRAINING DO YOU PROVIDE FOR YOUR STAFF?

7. DESCRIBE THE DEVELOPMENT OF TREATMENT PLANS (IF ANY) AND HOW STAFF INCLUDES THE CLIENT IN THIS 

PROCESS?

8. WHAT ARE THE REASONS AN INDIVIDUAL MAY DISCHARGE FROM THE PROGRAM, OR CHOOSE TO LEAVE THE PROGRAM?

9. FOR INDIVIDUALS TO BE DISCHARGED, WHAT IS THE REFERRAL PROCESS?

IS THERE FOLLOW-UP ON REFERRALS?     WHAT ARE YOUR FOLLOW-UP PROCEDURES ONCE AN INDIVIDUAL IS

DISCHARGED FROM YOUR PROGRAM?

10. WHAT EFFORTS (IF ANY) DO YOU TAKE TO FOLLOW UP AND TRACK THE SUCCESS OF INDIVIDUALS? FOR WHAT PERIOD?
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11. WHAT KIND OF INVOLVEMENT, SUPPORT DOES THE COMMUNITY PROVIDE FOR YOUR FACILITY?

IS THERE AN AREA YOU WOULD LIKE TO SEE MORE INVOLVEMENT?

WHAT PERCENTAGE OF PROGRAM FUNDING COMES OUTSIDE OF PAYMENTS (INSURANCE, SSI, MHSA) FROM 

CLIENTS? (IN OTHER WORDS, IS REQUIRED THROUGH FUNDRAISING)

12. DESCRIBE THE TYPES OF SERVICES PROVIDED, HOW OFTEN THEY ARE PROVIDED, AND WHAT ARE THE 

QUALIFICATIONS OF THE PROVIDERS?

13. ARE INDIVIDUAL GRIEVANCE PROCEDURES PROMINENTLY POSTED? ARE GRIEVANCE FORMS READILY AVAILABLE 

TO THE INDIVIDUAL? IS THE CURRENT PATIENTS RIGHTS ADVOCATE S CONTACT INFORMATION POSTED?
GRIEVANCES IN PAST YEAR? APPROXIMATE NUMBER OF GRIEVANCES? _____

14. WHAT EFFORTS DOES THE PROGRAM MAKE TO INFORM AND INVOLVE FAMILY MEMBERS IN UNDERSTANDING THE 

SERVICES PROVIDED TO LOVED ONES?

15. DO YOU HAVE OTHER ITEMS YOU WOULD LIKE THE MENTAL HEALTH BOARD TO KNOW ABOUT?
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Form Approved by MHB 2-08-2016

NAPA COUNTY MENTAL HEALTH BOARD
FACILITY/PROGRAM OBSERVATION REPORT

BY: ______________
Board Member Names

This Report Is Based On A Personal Visit From One Or More Members 
Of The Napa County Mental Health Board

DATE OF SITE VISIT:

PROGRAM/FACILITY NAME:

LOCATION:
STREET ADDRESS:

PROGRAM SUPERVISOR/CONTACT 

(NAME & PHONE #):

OBSERVATIONS (STARRED (*) ITEMS MAY NOT APPLY TO SOME PROGRAMS)

1. * HOW DOES THE STAFF INTERACT WITH INDIVIDUALS? FOR EXAMPLE, DOES THE STAFF APPEAR COMPASSIONATE,
PATIENT, CARING, RUSHED, INDIFFERENT OR PERFUNCTORY?

2. ARE INDIVIDUAL GRIEVANCE PROCEDURES PROMINENTLY POSTED? ARE GRIEVANCE FORMS READILY AVAILABLE 

TO THE INDIVIDUAL? Y/N IS THE CURRENT PATIENTS RIGHTS ADVOCATE S CONTACT INFORMATION POSTED? Y/N

3. WHAT ARE THE TYPICAL TREATMENT GOALS FOR INDIVIDUALS IN THIS PROGRAM? HOW OFTEN ARE THESE 

ACHIEVED?

4. WHAT ARE TWO OR THREE OBSTACLES YOUR PROGRAM, STAFF, AND INDIVIDUALS FACE WHICH MAY MAKE IT

DIFFICULT TO ACHIEVE THESE GOALS?
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5. DOES YOUR AGENCY S BOARD OF DIRECTORS INCLUDE ANY MENTAL HEALTH CONSUMER MEMBERS? YES / NO

6. HOW DO YOU KNOW WHEN AN INDIVIDUAL NO LONGER NEEDS THE SERVICES YOU PROVIDE?

7. HOW MANY PEOPLE SEEKING SERVICES DID YOUR ORGANIZATION TURN AWAY BECAUSE THE PERSON DID NOT 

QUALIFY FOR THE PROGRAM? (OVER THE COURSE OF A YEAR)

8. IS THERE ANY OTHER ASPECT OF THE PROGRAM YOU D LIKE TO SHARE WITH US TODAY?
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SITE VISIT SUMMARY

MENTAL HEALTH BOARD MEMBERS TO COMPLETE THESE QUESTIONS AFTER VISITING THE PROGRAM

1. WHAT IS YOUR OVERALL IMPRESSION OF THE FACILITY/PROGRAM, INCLUDING STRENGTHS AND LIMITATIONS?

2. ANY RECOMMENDATIONS FOR THIS FACILITY OR PROGRAM FOR THE MENTAL HEALTH BOARD TO CONSIDER?
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Napa County Mental Health Board Goals 2016-2017 Page 1 of 2

Napa County Mental Health Board

Goals for Fiscal Year 2016-2017

General Objectives

A. Fulfill the Mandated Responsibilities and Core Purposes of the Mental Health Board
1. Review and evaluate the community’s mental health needs, services, facilities, and 

special problems [5604.2 (a)(1)] Welfare & Institutions Code (WIC)
2. Review and comment on the county’s performance outcome data and communicate its findings 

to the California Mental Health Planning Council (CMHPC) [5604.2 (a)(7)] WIC
3. Review and approve the procedures used to ensure citizen and professional involvement at 

all stages of the planning process [5604.2 (a)(4)] WIC
4. Review any county agreement entered into pursuant to Section 5650 of the Welfare & 

Institutions Code (WIC)

B. Maintain an active, involved Mental Health Board
1. Achieve full MHB membership that reflects the diversity of the populations served.
2. Maintain a high attendance and participation at all MHB meetings, including all committees 

and/or workgroups.
3. Maintain representation on appropriate local, regional, and state boards, committees, councils, 

etc., and regular reporting to the Mental Health Board (for example: CALMBC, QIC, etc).
4. Complete 100% of scheduled site visits

******************************************************************************************************************** 

Specific Goals and Implementation Plan

A. Fulfill the Mandated Responsibilities and Core Purposes of the Mental Health Board
1. Review and evaluate the communities mental health needs, services, facilities, and 

special problems [5604.2 (a)(1)] Welfare & Institutions Code (WIC)
a. Hold community forums that include service providers and/or consumers
b. Review information provided in stakeholder meetings
d. Review available community data on County Mental Health Services
e. Have presentations by various agencies, contractors, and community groups
f. Review facilities and services through site visits

MHB members will be involved in selecting guest speakers and related activities needed to
achieve the aforementioned goals. Specialized Work Groups will be established, if needed, 
to achieve these goals.

2. Review and comment on the county’s performance outcome data and communicate its
findings to the California Mental Health Planning Council (CMHPC) [5604.2 (a)(7)] WIC
The Napa County Mental Health Board will make an attempt to evaluate available local 
performance data provided by Napa County Mental Health Services. A Work Group will be
established for this purpose.
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3. Review and approve the procedures used to ensure citizen and professional involvement 
at all stages of the planning process [5604.2 (a)(4)] WIC

a. Hold public meetings and hearings, including at least one alternate site meeting 
(i.e., either St. Helena, Yountville, Calistoga, or American Canyon).

b. Encourage community input at Board meetings.
c. Participate as partners with the local mental health program in all aspects 

of community planning processes.
d. Members are to continue to serve on health and human service committees, both 

internal and external to the local mental health program.

4. Review any county agreement entered into pursuant to Section 5650 of the Welfare 
& Institutions Code (WIC)

a. Review contracts prior to site visits.
b. Review of proposals for new programs, services and facilities.
c. Monitor and review the budget process and allocation of funds.

B. Maintain an active involved Mental Health Board.
1. Achieve full MHB membership that reflects the diversity of the populations served.

a. Achieve full MHB membership that reflects the diversity of the populations 
served, including consumers, through recruitment efforts by MHB members, 
Board of Supervisors, and allied organizations and groups.

b. Increase public attendance and comments at MHB meetings, especially consumers 
and family members, by conducting outreach to Calistoga, St. Helena, Yountville, and 
American Canyon.

2. Maintain a high attendance and participation at all MHB meetings, including Executive 
Committee meetings.

a. Maintain a high attendance and participation at all MHB meetings, including the 
Executive Committee, by encouraging attendance and participation, and by following up 
with members who are absent.

3. Maintain representation on appropriate local, regional, and state boards, 
committees, councils, etc., and regular reporting to the Mental Health Board.

a. The MHB will encourage interested members to represent the MHB on 
outside committees.

b. Represent the MHB at community outreach efforts and involvement in Mental Health 
Month (May), and others as may be appropriate. This will be accomplished by 
interested MHB members who volunteer for these assignments.

4. Complete 100% of scheduled site visits.
a. The Executive Committee will select sites to be visited and will schedule with

interested/available MHB members, with the assistance of the Mental Health Sr. 
Office Assistant.

b. Written reports of site visits will be submitted to the Executive Committee for 
preliminary review, followed by a full presentation and open discussion with the entire 
MHB and public.

5. Provide training opportunities to MHB members.
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BYLAWS OF THE CO OF SANTA CT,ARA

BEHAVIORAL HEALTH BOARD

I. Duties of the Behavioral Health Board.

As provided in County Ordinance Code section AI8-I42, the Behavioral Health
Board ("BHB") shall do the following:

(A) Review and evaluate the community's public mental health and substance
use disorder ("SUD") needs, services facilities, and special problems in any
facility within the county or jurisdiction where mental health evaluations or
services are being provided, including, but not limited to, schools,
emergency departments, and psychiatric facilities;

(B) Review any County of Santa Clara ("County") agreements entered into
pursuant to Welfare and Institutions Code $ 5650. Make recommendations
to the Board of Supervisors regarding concerns identified within these

agreements;

(C) Advise the Board of Supervisors and the County Behavioral Health
Services Director as to any aspect of the County's Behavioral Health
Services Department system. Request assistance from the local patients'
rights advocates when reviewing and advising on mental health evaluations
or services provided in public facilities with limited access;

(D) Review and approve the procedures used to ensure citizen and professional
involvement at all stages of the planning process. Involvement shall
include individuals with lived experience of mental illness and their
families, community members, advocacy organizations, and mental health
professionals. It shall also include other professionals that interact with
individuals living with mental illnesses on a daily basis, such as education,
emergency services, employment, health care, housing, law enforcement,
local business owners, social services, seniors, transportation, and veterans;

(E) Submit an annual report to the Board of Supervisors on the needs and
performance of the County's Behavioral Health Services Department
system;

(F) Review and make recommendations on applicants for the position of
County Behavioral Health Services Director. The BHB shall be included in
the selection process prior to the appointment by the appointing authority;

County of Santa Clara Behavioral Health
Board Bylaws
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(G) Review and comment on the County's performance outcome data and
communicate its findings to the California Behavioral Health Planning
Council;

(H) Assess the impact of the realignment of services from the State to the
County on services delivered to clients/consumers and on the local
community, and assess the effective use of these funds in the community;
and

(I) Carry out any other duties given to the BHB by the Board of Supervisors.

II. Membership.

(A) Composition. As provided in County Ordinance Code section A18-143:

(l) The BHB shall consist of 16 members appointed by the Board of
Supervisors. Each member of the Board of Supervisors shall appoint
three members. One member of the Board of Supervisors shall serve as a

member of the BHB. When the designated Supervisor is unable to attend
the BHB's regular meeting, the Supervisor's aide may represent her/him
by having a seat and voice, but may not cast a vote.

(2) At least 50 percent of the BHB membership shall be consumers or the
parents, spouses, siblings, or adult children of consumers, who are

receiving or have received mental health services. A majority of that
group shall be consumers or the parents, spouses, siblings, or adult
children of consumers who have received mental health services from a

public agency. At least 20 percent of the total membership shall be

consumers, and at least 20 percent shall be families of consumers.

(3) In addition, a cross section of at least five members shall have experience
(personal, family member or professional) with a Substance Use Disorder
(SUD) and at least one of the three members appointed by each
Supervisor shall have experience (personal, family member, or
professional) with a SUD.

(4) BHB membership should reflect the ethnic diversity of the
clienVconsumer population in the County. To the extent feasible, the
composition of the BHB shall represent the demographics of the County
as a whole. As provided in County Charter section 506, all members
shall be residents of Santa Clara County.
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(B) Nominating procedure. As provided in County Ordinance Code section Al8-
143:

(1) The BHB may recommend appointees to the Board of Supervisors
through its Recruitment Committee, which shall be an ad hoc committee
composed solely of BHB members. The Recruitment Committee shall be

established in the case of a vacancy or application to the BHB in order to
assess a candidate's interest and demonstrated commitment to behavioral
health advocacy, educate the candidate about responsibilities and duties
of BHB members, and encourage the candidate to attend a meeting of the
BHB or its Executive Committee prior to the recommendation. The
Recruitment Committee shall then advise the BHB-Executive Committee
of its recommendation prior to recommending appointees to the Board of
Supervisors.

(2) A member who wishes to resign shall submit her/his resignation in
writing to the Behavioral Health Services Department employee who
supports the BHB ("BHB Liaison"), who will forward the resignation to
the Board of Supervisors and the Clerk of the Board of Supervisors.

(3) The Recruitment Committee shall be responsible for working with the
Board of Supervisors to ensure that the composition of the BHB complies
with state law.

(C) Terms

(1) The BHB calendar year runs from July I to June 30

(2) As provided in County Ordinance Code section 418-143, the terms of
each BHB member, except the member of the Board of Supervisors, shall
be three years with one-third of the appointments expiring each year. A
member may continue to serve until the member is reappointed or
replaced. No member shall be eligible to serve on the BHB for more than
three consecutive terms without a break in service from the BHB for at
least one BHB year, except that apartial term does not count toward the
three-term limit.

(3) The BHB member who is a member of the Board of Supervisors serves at

the discretion of the Board of Supervisors; her/his term automatically
terminates if s/he is no longer a member of the Board of Supervisors.
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(4) All members of the Mental Health Board immediately prior to the
enactment of the 2014 bylaws shall automatically become members of
the Behavioral Health Board. For each such member, the time served as

a member of the Mental Health Board shall count towards the
membership term limit as if it were served as a member of the Behavioral
Health Board.

(D) Oath of Office

Upon appointment to the BHB, each member shall take the Oath of Office. A
certihed copy of the Oath shall be filed with the Clerk of the Board of
Supervisors.

(E) Quorum. As provided in County Charter section 506 and Ordinance Code
section Al8-143(d), one person more than half the membership seats of the
BHB (9 of 16) shall constitute a quorum.

A member who abstains from an item is counted to determine whether a

quorum exists for that item. However, a member who is disqualified from
participating and recuses herselflhimself from an item due to a conflict of
interest is not counted toward the quorum for that item.

(1) Committees. A quorum of a BHB Committee is required for a BHB
Committee to take action. A majority of the membership seats of the BHB
Committee shall constitute a quorum of the BHB Committee.

(F) Attendance. As provided in County Ordinance Code section Al8-143, the
active participation by all of its members is essential to the function of the
BHB. Therefore:

(1) The BHB will issue an email of concern to the member and follow-up
with a copy by mail, and a copy to her/his appointing Supervisor, when
the lack of attendance at meetings impairs the functioning of the BHB.

(2) A BHB member may submit a written request to the chairperson of the
BHB for a leave of absence. The request should clearly state the
proposed start and end dates for the requested leave of absence. The
chairperson shall issue a written response granting or denying the request
and may grant a leave of absence of up to three months.

(3) Failure to attend three consecutive regular BHB meetings without a leave

of absence from the chairperson, or four total regular BHB meetings in a
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BHB year without a leave of absence from the chairperson, will result in
notification to the appointing authority, which may result in the removal
of the member from the BHB.

(G) Membership responsibilities.

Members of the BHB are expected to:

(1) Perform any and all duties imposed on them collectively or individually
by law, these bylaws, or by the Board of Supervisors, including
completing Ethics Training within ayear of appointment and every two
years thereafter and Sexual Harassment Prevention and Anti-Bullying
training within six months of appointment (or reappointment after
January 1,2017) and every two years thereafter.

(2) Comply with the attendance requirements as described in Section II,
subsection (F) of these bylaws.

(3) Maintain a current address and email address on record with the BHB
Liaison. Meeting notices mailed or emailed to either address shall be
considered valid notices.

(H) Conflicts of interest.

(1) Except as provided in paragraph(2), no member of the BHB or herihis
spouse shall be a full-time or part-time employee of a county mental
health, behavioral health, or SUD service; the State Department of
Mental Health; or the California Department of Health Care Services.
Nor shall a member of the BHB or her/his spouse be an employee, or
paid member of the governing body of, a mental health, behavioral
health, or Substance Use Disorders contract agency.

(2) A consumer of mental health services who has obtained employment
with an employer described in paragraph (l) and who holds a position in
which he or she does not have any interest, influence, or authority over
any financial or contractual matter concerning the employer may be
appointed to the BHB. The member shall recuse from voting on any
financial or contractual issue concerning his or her employer thatmay
come before the BHB.

(3) Members of the BHB shall recuse from voting on any issue in which the
member has a financial interest as defined in Government Code $ 87103.
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(4) All members of the BHB shall comply with the County Conflict of
Interest Code.

III. Officers.

(A) The BHB shall, as soon as practicable following the first day of July each year,

elect a chairperson, a first vice-chairperson, and a second vice-chairperson.
These off,rcers shall perform the duties prescribed in the bylaws, or if not
prescribed in the bylaws, by the parliamentary authority governing the BHB.

(B) The chairperson shall appoint, subject to approval by the BHB, an ad hoc

Nominating Committee composed solely of BHB members at the regular April
meeting. The Nominating Committee shall be composed of at least three
current BHB members, and shall submit a written report to the BHB at its
regular May meeting. Nominations may be made from the floor at the regular
June BHB meeting.

(C) A term of office is one year. No officer may serve more than two consecutive
terms in the same office.

(D) One duty of the chairperson is to consult with the Director of the County's
Behavioral Health Services Department. The consultation shall include the
goals and objectives contained in the annual plan for the Department.

IV. Meetings.

(A) The BHB shall approve the full calendar year's schedule of regular meetings
prior to the first meeting in January of that year. Regular meetings of the BHB
shall be noticed and held in accordance with the Ralph M. Brown Act ("Brown
Act") (Gov. Code $ 54950 et seq.).

(B) Special meetings may be called by the chairperson or by a quorum of the
BHB. The notice shall state the time and place of the special meeting and the
business to be transacted. Special meetings shall be noticed and held in
accordance with the Brown Act (Gov. Code $ 54950 et seq.).

(C) Pursuant to County Ordinance Code section Al7-4 and Board of Supervisors
Policy 3.2,the BHB shall conduct all meetings at the County Government
Center unless it is unavailable or infeasible to do so or the Board of
Supervisors approves a change in the meeting location, in which case the
meetings shall be held at another County facility with ease of public access.

County of Santa Clara Behavioral Health
Board Bylaws

Page6ofll February 2021



(D) The chairperson shall set the agenda for each BHB meeting. The agenda shall
consist of standing items and action items, which may be added by the

chairperson, any two members of the BHB, or any standing committee.

(E) Minutes of BHB meetings will be recorded. Minutes will be submitted to the

BHB for approval at a subsequent BHB meeting and kept on file in accordance

with County policy, as well as distributed to all members of the BHB by the
BHB Unit Staff (Support or Liaison).

V. BHB-Executive Committee.

(A) Membership.

(1) The Executive Committee shall be made up of the three officers of the
BHB and the chairs of each of the four standing committees. Each chair
of a standing committee shall have an alternate, who is the co-chair of the

chair's standing committee. In the event that an officer is also the chair
of a standing committee, the co-chair of such standing committee shall
serve on the BHB-Executive Committee as a full voting member. In
instances where the co-chair is a full voting member of the BHB-
Executive Committee, a different alternate for that person on the BHB-
Executive Committee shall be chosen from that standing committee. An
alternate may not vote at a BHB-Executive Committee meeting if the
regular BHB-Executive Committee member is present at the meeting. A
quorum of the BHB-Executive Committee is a majority (four) of the
BHB-Executive Committee membership seats (4 of 7 total seats).

(B) Meetings

(1) Except with respect to special meetings, the BHB-Executive Committee
shall set the time and location of meetings as authorized above.

(2) All BHB-Executive Committee meetings shall be noticed and held in
accordance with the Brown Act (Gov. Code $ 54950 et seq.).

(C) The BHB-Executive Committee shall prepare the annual report and work
plan (see Section IX) by March I for submission to the BHB. Following the

BHB's approval by April 1, the Annual Report and Work Plan will be

submitted to the Health and Hospital Committee in Muy, and to the Board of
Supervisors for approval in June.
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(D) The BHB-Executive Committee shall be subject to the directions and orders
of the Board of Supervisors and of the BHB, and none of its actions shall
conflict with such directions or orders of the Board of Supervisors or the
BHB.

(E) No member will have more than one vote on the BHB-Executive Committee.

VI. Committees.

(A) Establishment of duties

(1) The BHB may establish committees, advisory groups, and/or task forces
(collectively referred to as committees) as needed to carry out the
business of the BHB. All such committees are advisory to the BHB and
may not take any action except to make recornmendations to the BHB.
Any such committee has the duties provided by its mandate, but does not
have the power to exercise authority of the BHB or to bind the BHB.

(2) Unless excused by the chairperson, all members of the BHB shall have at
least one standing committee assignment. A committee may not include
a quorum of the BHB.

(3) The chairperson of the BHB shall appoint a chair and a co-chair to each

committee subject to confirmation by the BHB. The chairperson and the
two vice chairpersons of the BHB shall be ex-officio members of all
committees, except the Nominating Committee. However, the maximum
number of BHB members on any Committee, including the chairperson
and two vice chairpersons, must be no more than 8.

(4) Chairs and co-chairs shall serve until successors are appointed, or until
the task is completed, as specified by the BHB.

(B) Procedures. Each committee that is subject to the Brown Act is required to
prepare an agenda for each meeting and ensure the agenda is properly posted

in compliance with the Brown Act. Minutes of each regular and special
meeting of a committee that is subject to the Brown Act shall be prepared and
shall include a record of attendance of the members and the vote taken on each
matter. A committee's draft minutes shall be submitted at a subsequent
committee meeting for approval. Copies of the minutes shall be submitted to
the BHB and kept on file in accordance with County policies.
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(C) Standing committees. A standing committee has a continuing subject matter it
oversees. A standing committee may be created following majority approval
of the BHB and designation in the BHB's bylaws, approved by the Board of
Supervisors. A11 standing committees are subject to the Brown Act and must
be properly noticed, open to the public, and held in accordance with the Brown
Act. The standing committees and their duties shall be reviewed on ayearly
basis by the BHB-Executive Committee. The standing committees shall
evaluate and make recommendations to the BHB on all items of significant
importance. The standing committee with the most relevant expertise shall
evaluate any issue that, in the opinion of a member of the Executive
Committee, may be of a controversial nature and/or would benefit from a

preliminary review by the committee. If no standing committee has directly
relevant expertise, the issue shall be evaluated by the Executive Committee.

The following are the standing committees of the BHB

(1) Access Committee. The purpose of the Access Committee is to help
improve access to County behavioral health services.

(2) Cultural Competency Advisory Committee. The purpose of the
Cultural Competency Advisory Committee is to advocate for the service
needs of diverse community groups by studying the cultural attributes that
affect our ability to reach and service our citizens supported by the
Behavioral Health Services Department, and recoilrmend improvements to
programs and services to achieve better outcomes in all communities.

(3) System Planning & Fiscal Committee. The purpose of this committee
is to assess, recoillmend, and support the fiscal affairs and condition of
the County Behavioral Health Services Department; examine financial
and programmatic aspects of programs and services in the continuum of
care; and assess potential parbrerships and associations between public
and private sector organizations and programs.

(4) Wellness and Recovery Committee. The purpose of the Wellness and
Recovery Committee is to help improve recovery outcomes of County
behavioral health services.

(D) Ad hoc committees. An ad hoc commiffee may be established by the BHB, as

the need arises, to carry out a specific task for a limited duration. The creation
of an ad hoc committee upon majority vote of the BHB shall be noted in the
BHB's meeting minutes.
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If an ad hoc committee includes as a member one or more individuals who is
not a voting member of the BHB, the ad hoc committee is subject to the
Brown Act. For ad hoc committees subject to the Brown Act, meetings must
be properly noticed, open to the public, and have a quorum of the committee
membership present to transact business. Each ad hoc committee that is
subject to the Brown Act is required to prepare an agenda for each meeting
and ensure the agenda is properly posted. Minutes (in summary form) of each

committee meeting shall be prepared and shall include a record of affendance

of the members and the vote taken on each matter. Copies of the minutes shall
be submitted to the next meeting of the committee for approval.

The BHB shall agendize the disbanding of an ad hoc committee when the
committee's specific task is completed. The disbanding of the ad hoc
commiffee shall be noted in the BHS's meeting minutes.

VII. Parliamentary authority.

Except as otherwise provided by law or these bylaws, procedures of the BHB shall
be governed by the latest edition of Robert's Rules of Order. In compliance with
Government Code section 5a953(c)(2) of the Brown Act, the BHB shall publicly
report any action taken and the vote or abstention, as well as recusal, on that action
of each member present for the action. Items cannot be approved on consensus.

VIII. Required trainings.

(A) AB 1234 ethics training. Each member of the BHB must receive training in
public service ethics laws and principles within twelve months of assuming
membership on the BHB and every two years thereafter. If a member has

already received the training prior to assuming membership, the member may
submit proof of her/his last training completion. The signed certification of
completion must be sent to the BHB Liaison to provide to the Clerk of the
Board of Supervisors as soon as practicable upon completion of the training.

(B) Sexual harassment prevention and anti-bullying training. Each member of the

BHB must receive training in sexual harassment prevention and anti-bullying
within six months of assuming membership (or following reappointment after
January 1,2017) on the BHB and every two years thereafter. If a member has

already received the training prior to assuming membership, the member may
submit proof of her/his last training completion. The signed certification of
completion must be sent to the BHB Liaison to provide to the Clerk of the
Board of Supervisors as soon as practicable upon completion of the training.
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IX. Annual Work Plan.

The BHB is required to provide an update to the Board of Supervisors about its
activities through an Annual Work Plan. The Annual Work Plan includes a list of
prior year accomplishments. Work Plans are updated each Fiscal Year in
accordance with a template and instructions available from the Clerk of the Board of
Supervisors. The BHB shall complete and approve the Work Plan at a regular
meeting no later than April I of each year. The clerk of the BHB will transrnit the

Work Plan to the Health and Hospital Comrnittee for review in May of each year

and to the Board of Supervisors for approval in June.

X. Amendment of bylaws.

The BHB may recommend to the Board of Supervisors additional bylaws and

amendments to existing bylaws by a two-thirds vote, provided that the proposed
additions or amendments have been submitted to the BHB at its previous regular
meeting. A recommendation to amend the bylaws shall be approved as to form and
legality by County Counsel and transmitted to the Board of Supervisors for final
approval. The additions or amendments shall become effective upon approval by
the Board of Supervisors.

APPROVED AS TO FORM AND LEGALITY

&- 
'a*1'

MEDINA
Deputy County Counsel

23540s7
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