VI.

VII.

VIII.

Mental Health Commission
Quality of Care Committee Meeting
Thursday, August 19, 2021, 3:30-5:30 pm

Via: Zoom Teleconference:
https://cchealth.zoom.us/j/6094136195
Meeting number: 609 413 6195

Join by phone:
1 646 518 9805 US
Access code: 609 413 6195

AGENDA

Call to order/Introductions

Public comments

Commissioner comments

Chair comments

APPROVE minutes from July 15, 2021 Quality of Care meeting.

DISCUSS Site Visit Program updates and upcoming steps

» Commission site assignments

» Prioritization of proposed site visit elements, including site visit client perspective, staff
perspective, family member perspective, evaluation of grievances, evaluation of contracted
objectives and targets, scope to include non-licensed board and cares, children’s /
adolescent site visits

» Commissioner site visit training on September 6th, 2021
» Preparing administratively for initial site visits

DISCUSS questions regarding aspects of treatment beds in the County system,
including where they are located, how many there are, how they are assigned

IDENTIFY “what we know” about Contra Costa County in-patient beds/care

Adjourn


https://cchealth.zoom.us/j/6094136195

