
 
 
 
 
 
 
 
 
  
 
 

 

  

Mental Health Commission (MHC)  

Wednesday, March 4th, 2020 ◊ 4:30pm-6:30pm  

At: 320 Civic Drive, Pleasant Hill, CA  

 

 

 

I. Call to Order/Introductions  

  
II. Public Comments  

  

III. Commissioner Comments  

  

IV. Chair Comments/Announcements 
 

V. APPROVE February 5, 2020 Meeting Minutes   

  
VI. DISCUSS Behavior Health Services Director’s Report with Dr. Suzanne Tavano  

 

VII. RECEIVE a presentation on options for improving the facility of the Contra Costa 

County Psych Emergency Services and FACILITATE community questions and feedback; 

presentation by Jaspreet Benepal, CCCRMC Interim CEO and Dr. Suzanne Tavano, 

Behavioral Health Director 

 

VIII. DISCUSS an article regarding Psych Emergency Services (PES) published in the 

“East Bay Express” in two installments on February 19 

(https://www.eastbayexpress.com/oakland/a-psychiatric-emergency-in-contra-costa-

county/Content?oid=28753708&showFullText=true) and February 26 

(https://www.eastbayexpress.com/oakland/how-finances-trumped-treatment-for-the-mentally-

ill/Content?oid=28924229) 

 

IX. Adjourn 

Current (2020) Members of the Contra Costa County Mental Health Commission 
 

Barbara Serwin, District II (Chair); Leslie May, District V(Vice Chair); Supervisor Diane Burgis, BOS Representative, District III; John Kincaid, District 
II; Joe Metro, District V; Douglas Dunn, District III; Graham Wiseman, District II; Geri Stern, District I; Gina Swirsding, District I;; Sam Yoshioka, 

District IV; Katie Lewis, District I; Kira Monterrey, District III; Alana Russaw, District IV; Laura Griffin, District V; Candace Andersen, Alternate BOS 

Representative for District II 

https://urldefense.proofpoint.com/v2/url?u=https-3A__eur05.safelinks.protection.outlook.com_-3Furl-3Dhttps-253A-252F-252Fwww.eastbayexpress.com-252Foakland-252Fa-2Dpsychiatric-2Demergency-2Din-2Dcontra-2Dcosta-2Dcounty-252FContent-253Foid-253D28753708-2526showFullText-253Dtrue-26data-3D02-257C01-257C-257Ca65333957b6a4e572c3b08d7b62505dc-257C84df9e7fe9f640afb435aaaaaaaaaaaa-257C1-257C0-257C637178142439209432-26sdata-3Dtx0XiAGZeE-252BwAdWnzkk6TxALMsyQW-252FM5ScJU-252BxiL52o-253D-26reserved-3D0&d=DwMGaQ&c=RpR9LiQNIoGO8A8CMgA1NQ&r=QSOkAb8FfXoFn__KLj0JX4gymuNXANUQrCye157jOZ0&m=PDtYxfjLsjFRmszYlSAHBp79MHu6T4FFUwb9trPWL_g&s=K2IyJbgUq2L210VTu0ptilMmdg00d2mZKPcHmDDUoKk&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__eur05.safelinks.protection.outlook.com_-3Furl-3Dhttps-253A-252F-252Fwww.eastbayexpress.com-252Foakland-252Fa-2Dpsychiatric-2Demergency-2Din-2Dcontra-2Dcosta-2Dcounty-252FContent-253Foid-253D28753708-2526showFullText-253Dtrue-26data-3D02-257C01-257C-257Ca65333957b6a4e572c3b08d7b62505dc-257C84df9e7fe9f640afb435aaaaaaaaaaaa-257C1-257C0-257C637178142439209432-26sdata-3Dtx0XiAGZeE-252BwAdWnzkk6TxALMsyQW-252FM5ScJU-252BxiL52o-253D-26reserved-3D0&d=DwMGaQ&c=RpR9LiQNIoGO8A8CMgA1NQ&r=QSOkAb8FfXoFn__KLj0JX4gymuNXANUQrCye157jOZ0&m=PDtYxfjLsjFRmszYlSAHBp79MHu6T4FFUwb9trPWL_g&s=K2IyJbgUq2L210VTu0ptilMmdg00d2mZKPcHmDDUoKk&e=
https://www.eastbayexpress.com/oakland/how-finances-trumped-treatment-for-the-mentally-ill/Content?oid=28924229
https://www.eastbayexpress.com/oakland/how-finances-trumped-treatment-for-the-mentally-ill/Content?oid=28924229
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Contra Costa 

Regional Medical 

Center 

Psychiatric Emergency 

Services 

Remodel Plan Options 

 

 

Report to JCC 

February 3,2020 
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Agenda 
 

• Project Goals 

 

• Existing Layout 

 

• Option 1 

 

• Option 2 

 

• Option 3 

 



Project Goals 

• Explore options that will safely 

separate pediatric and adolescent 

patients from adult patients 

• Enlarge Psychiatric Emergency 

Services (PES) space 

• Provide for additional patient support 

space 
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Existing Floor Plan 

Existing Program 
to be Relocated 

Blue - Adult Observation 

Green - Seclusion and Observation 

Tan - Interview Rooms 

Purple – New Pediatric and Adolescent Space 
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• Enlarge footprint by relocating existing, 

non-psych space 



Option 1 

• Creates separate area for pediatric 

and adolescent patients away from 

adult patients with dedicated entrance 

and circulation 

• Adds a Vestibule with direct access to 

Family Waiting Room 

• Provides for additional support spaces 

Blue - Adult Observation 

Green - Seclusion and Observation 

Tan - Interview Rooms 

Purple – New Pediatric and Adolescent Space 
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Option 2 

• Builds on Option 1 

• Adds Triage Room to the exterior of 

the building which is accessible from 

the Sally Port and Family Waiting 

Room 

Blue - Adult Observation 

Green - Seclusion and Observation 

Tan - Interview Rooms 

Purple – New Pediatric and Adolescent Space 
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Option 3 

• Builds on Option 2 

• Expands the Adult Male and Female 

Observation Rooms 
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Cost Estimate 

• Expansion options (Options 2 and 3) 

include a high cost per square foot for 

the building additions due to scale 

• Due to the current volatility of the 

construction industry, the following 

percentages were included 

• Design Contingency – 15% 

• Bidding Contingency – 20% 

• Annual Escalation – 5% 

Current
Added

Sq Ft

Total

Sq Ft

Construction

Cost

Project Mgt

Cost
Total $/Sq Ft

5,370

Option 1 2,101 7,471 $2,296,783 $689,030 $2,985,813 $1,421

Option 2 2,265 7,635 $3,092,272 $927,682 $4,019,954 $1,775

Option 3 3,499 8,869 $5,416,607 $1,624,982 $7,041,589 $2,012

Corrected 



Questions ? 
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