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CONTRA COSTA COUNTY
MENTAL HEALTH

COMMISSION

The Contra Costa County Mental Health Commission has a dual mission: 1) To influence the County’s Mental Health System to ensure the delivery of
quality services which are effective, efficient, culturally relevant and responsive to the needs and desires of the clients it serves with dignity and respect;
and 2) to be the advocate with the Board of Supervisors, the Mental Health Division, and the community on behalf of all Contra Costa County residents
who are in need of mental health services.

Current (2017) Members of the Contra Costa County Mental Health Commission
Duane Chapman, District | (Chair); Barbara Serwin, District Il (Vice Chair); Meghan Cullen, District V; Douglas Dunn, District 11I; Diana MaKieve,
District I1; Lauren Rettagliata, District II; Connie Steers, District IV; Gina Swirsding, District I; Jason Tanseco, District 11I; Michael Ward, District VV; Sam
Yoshioka, District IV; Candace Andersen, BOS Representative

MHSA/Finance Committee Meeting
February 16, 2017 ¢ 1:00-3:00 p.m. ¢ 1340 Arnold Drive, Room 112, Martinez

The Mission Statement of the MHSA/Finance Committee: In accordance with our mandated duties of Welfare & Institutions Code 5604, and
aligned with the Mental Health Commission’s MHSA Guiding Principles, and the intent and purpose of the law, the MHSA/Finance Committee will
work in partnership with all stakeholders, all community-based organizations and County providers to review and assess system integration and
transformation in a transparent and accountable manner.

I.  Call to order/Introductions
Il.  Public Comment
I11.  Commissioner Comments
IV.  Chair Announcements

V. REVIEW and DISCUSS MHSA Program and Fiscal Review for Augmented Board and Care-
Joseph Ortega, RN and Stephanie Chendard

VI. APPROVE Minutes from January 19, 2017 meeting

VIl. REVIEW and DISCUSS Contra Costa County Mental Health projection summary- Warren
Hayes

VIII.  REVIEW and DISCUSS Realignment Spending Information projected for 2016-2017-Warren
Hayes

IX. REVIEW and DISCUSS MHSA/FINANCE 2016 Year-end report

X.  REVIEW AB109 regarding expenditures for lab, pharmaceuticals/pharmacy, clinicians,
Community Health Workers, Psychiatrist, shelter beds and Mental Health Court

XIl.  Adjourn

In accordance with the Brown Act, if a member of the public addresses an item not on the agenda, no response, discussion or action on the
item may occur. In the interest of time and equal opportunity, speakers are requested to observe a 3-minute time limit.

If special accommodations are required to attend any meeting, due to a disability, please contact the Executive Assistant of the Mental Health
Commission, at: (925) 957-5140




Mental Health Services Act (MHSA)

Program and Fiscal Review — Augmented Board & Care

I. Date of On-site Review: August 11, 2016
Date of Exit Meeting: October 28, 2016

II. Review Team: Stephanie Chenard, Joseph Ortega, Steve Blum

[ll.  Name of Program: United Family Care, LLC
dba Family Courtyard
2840 Salesian Avenue
Richmond, CA 94804

IV. Program Description. The County contracts with United Family Care, LLC
(“Family Courtyard”), a licensed board and care operator, to provide additional
staff care to enable those with serious mental illness to avoid institutionalization
and enable them to live in the community.

V. Purpose of Review. Contra Costa Behavioral Health Services (CCBHS) is
committed to evaluating the effective use of funds provided by the Mental Health
Services Act. Toward this end a comprehensive program and fiscal review was
conducted of the above program. The results of this review are contained herein,
and will assist in a) improving the services and supports that are provided,

b) more efficiently support the County’s MHSA Three Year Program and
Expenditure Plan, and c) ensure compliance with statute, regulations and policy.
In the spirit of continually working toward better services we most appreciate this
opportunity to collaborate together with the staff and clients participating in this
program in order to review past and current efforts, and plan for the future.
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VI.

Summary of Findings.

Topic Met Notes
Standard

1. Deliver services according to Yes Services promote recovery,
the values of the MHSA wellness and resiliency.

2. Serve the agreed upon target Yes Residents meet target
population. population.

3. Provide the services for which Yes Individual Augmentation
funding was allocated. agreements supporting contract

need to support services that
are provided.

4. Meet the needs of the Yes Residents verify services meet
community and/or population. their needs.

5. Serve the number of Yes Family Courtyard has been
individuals that have been serving residents placed there.
agreed upon.

6. Achieve the outcomes that Yes The augmented services
have been agreed upon. identified through monthly

assessments are being
performed.

7. Quality Assurance Partially | Appropriate policies and

met procedures are in place.
Further, new measures have
been identified for assessing
quality programming.

8. Ensure protection of Yes The program is HIPAA
confidentiality of protected compliant.
health information.

9. Staffing sufficient for the Yes Level and quality of staff
program supports program’s identified

service level.

10. Annual independent fiscal N/A This facility does not meet the

audit

federal funding threshold to
require annual audits.
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11.Fiscal resources sufficient to Yes Organization capable of
deliver and sustain the financially sustaining the
services program.
12.Oversight sufficient to comply Yes Organization subscribes to
with generally accepted generally accepted accounting
accounting principles principles.
13. Documentation sufficient to Yes Fiscal system is sound.
support invoices
14.Insurance policies sufficient to Yes Policies sufficient and current
comply with contract
15. Effective communication Partially | County needs to expand role of
between contract manager Met contract manager to enable
and contractor regular, coordinated program
and contract communication.
VIl.  Review Results. The review covered the following areas:

1. Deliver services according to the values of the Mental Health Services Act
(California Code of Regulations Section 3320 — MHSA General Standards).
Does the program collaborate with the community, provide an integrated service
experience, promote wellness, recovery and resilience, be culturally competent,

and be client and family driven.

Method. Consumer, family member, and service provider interviews.
Discussion. As part of the site visit four residents were interviewed individually,
and additional input was obtained by 24 consumers who completed a written

survey prior to the site visits. We also spoke to several different staff members,
including three staff from the management team and nine line staff.

Survey Results:

Questions Responses: n=24
Please indicate how strongly you Strongly | Agree | Disagree | Strongly | | don’t
agree or disagree with the Agree Disagree | know
following statements regarding 4 3 2 1 0
persons who work with you:
1. Help me improve my health and Average score: 3.00 (n=24)

wellness.
2. Allow me to decide what my own | Average score: 3.05 (n=24)

strengths and needs

3
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3. Work with me to determine the
services that are most helpful

Average score: 3.13 (n=23)

4. Provide services that are sensitive

to my cultural background.

Average score: 2.84 (n=24)

5. Provide services that are in my
preferred language

Average score: 3.26 (n=23)

6. Help me in getting needed health,
employment, education and other
benefits and services.

Average score: 3.44 (n=23)

7. Are open to my opinions as to
how services should be provided

Average score: 3.22 (n=23)

8. What does this program do well?

Provide a clean home for me
Give appointments, send you to right doctor
and also, give right medicine

9. What does this program need to
improve upon?

Safety

Slow down when tripping and get all
information right so you can be called a good
hospital and decent staff

Food

10.What needed services and
supports are missing?

Mental Health Services
Case Management

e Clothing
11.How important is this program in | Very Important | Somewhat | Not
helping you improve your health Important Important Important
and wellness, live a self-directed 4 3 2 1

life, and reach your full potential?

Average score: 3.15 (n=20)

12. Any additional comments?

| really think nothing is missing or lost. | think
your job is hard enough to do as is but your
coping well and doing your best job possible.
It (the program) is not important to me
because they haven't done for me to help
me.

Consumer Interviews:

Each of the residents interviewed indicated that they were appreciative of the
facility, staff, and daily activities they had the opportunity to participate in. The
residents have been at the facility ranging from several months, to several years.
The residents also reported that they perceived their medication to be handled
well by the facility and their needs met. Some of the specific things the residents
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indicated they liked in particular were: feeling safe, independence (freedom to be
able to go out), social aspect of the facility, activities However, they did express
the desire to have more “community around food” (i.e., input on their meals, etc.).
Certain residents also expressed the desire to have more involvement from their
County case managers. Moving forward, it is recommended that facility staff
engage the residents more in the planning of their daily program. It is also
recommended that the facility staff communicate promptly with the County’s
housing liaison if a resident needs more case management support.

Staff Interviews:

Staff interviewed ranged in job titles and duties. There was staff from the night
shift, day caregivers, activity director, facilities, and kitchen. The staff indicated
there was a regular weekly and daily activity calendar that was created every
month, however, there is flexibility in the schedule to accommodate resident
desires. The staff also engaged in money management activities for many of the
residents. Many residents also left to go to programs offered during the day,
such as the Wellness City by Recovery Innovations, or a day program through
Guardian. Residents are usually driven by a staff escort to their medical and
other health care appointments. Staff may occasionally take residents on
shopping errands if there are no appointments. Meal plans are often created
with the help of a dietician for residents with particular needs. Finally, the facility
offers a “barbershop” service for the residents to help in their grooming.

The staff we spoke to gave the impression of being in tune with the medical and
daily needs of the residents. While there seemed to be an increase in staff
trainings on bigger medical issues, a desire was expressed for more training for
all staff on day-to-day care, such as assisting residents in grooming and hygiene.
Results. Family Courtyard staff appear to implement services according to the
values of the Mental Health Service Act.

2. Serve the agreed upon target population. For Augmented Board and Care
facilities, does the program serve adults with a serious mental illness or children
or youth with a serious emotional disturbance. Does the program serve the
agreed upon target population (such as age group, underserved community).
Method. Compare the program description, service work plan, and individual
services agreements with the current client census.

Discussion. As a matter of regular practice Family Courtyard staff verify with
County staff that all residents funded under the MHSA met medical necessity and
experienced serious mental illness. This referral and billing practice was
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matched by verifying observation of residents participating in the consumer group
meeting.
Results. The program serves the agreed upon target population.

3. Provide the services for which funding was allocated. Does the program
provide the number and type of services that have been agreed upon.
Method. Compare the service work plan or program service goals with individual
services agreements with the current client census.
Discussion. The program appears to provide the number and type of services
that have been agreed upon. However, the residential facility Service Work Plan
does not reflect the services that were clearly evident at the site visit. There is a
clear level of augmented services, particularly around medical and medication
support, and basic living tasks that may be better delineated in the service work
plan to reflect the degree of service provided.
Results. Appropriate augmented Board and Care services are provided by
Family Courtyard with appropriate intensive mental health specialty services for
the residents. However, the individual augmentation agreement language in the
contract should more specifically identify the services that are provided.

4. Meet the needs of the community and/or population. Is the program meeting
the needs of the population/community for which it was designed. Has the
program been authorized by the Board of Supervisors as a result of a community
program planning process. Is the program consistent with the MHSA Three Year
Program and Expenditure Plan.

Method. Research the authorization and inception of the program for adherence
to the Community Program Planning Process. Match the service work plan or
program description with the Three Year Plan. Compare with consumer/family
member and service provider interviews.

Discussion. These residential services have been authorized by the Board of
Supervisors after a community program planning process identifying housing
services as a priority need, and augmented board and care facilities as a strategy
to meet this priority need. Consumer interviews indicate that Family Courtyard is
meeting their needs.

Results. Family Courtyard appears to be meeting the needs of the population
for which it was designed.

5. Serve the number of individuals that have been agreed upon. Has the
program been serving the number of individuals specified in the program
description/service work plan, and how has the number served been trending the
last three years.
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Method. Match program description/service work plan with supporting
documentation, such as contracts indicating number of beds approved, monthly
census reports, and Individual Service Agreements.

Discussion. Supporting documentation indicates that there are 61 possible
beds open to the County, which are close to being fully utilized. The service
work plan, however, does not capture the services that augment the board and
care service in a manner that enable quantifying the services provided, and
enabling program impact on residents to be determined and reported to the
County.

Results. The program serves the number of individuals that have been placed in
their facility by Contra Costa County.

6. Achieve the outcomes that have been agreed upon. Is the program meeting
the agreed upon outcome goals, and how has the outcomes been trending.
Method. Match outcomes reported for the last three years with outcomes
projected in the program description/service work plan, and verify validity of
outcome with supporting documentation, such as monthly census reports, and
Individual Service Agreements. Outcome domains include, full utilization of the
facility, and consumer satisfaction/quality of life, recovery process towards
independent living.

Discussion. The residents are evaluated on an annual basis in an
Appraisal/Needs and Services Plan that specifies particular outcomes for each
identified need for each individual consumer under conservatorship, as required
by Department of Social Services Community Care Licensing. The objectives
are clearly laid out for each resident in this document, and there are systems in
place to assist with the evaluation of these plans. The residents have daily
contact and interaction with facility staff. There are a variety of daily group
activities scheduled that the residents can participate in, many of which promote
well-being and self-reliance. One thing of note was that the property had an
expansive back yard type of space. While this seemed to be utilized mostly as a
smoking area, there is an opportunity for the facility to create some space for
outdoor activities for the residents, such as gardening, games, or other outdoor
recreation as desired.

Results. Family Courtyard appears to be providing the services outlined in the
monthly assessments of needs conducted on each resident, with additional
supported services to promote wellness, recovery, and self-reliance. It
recommended that the facility engage its residents to determine what sort of
outdoor activities and recreation could best utilize the space available, according
to resident interest.
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7. Quality Assurance. How does the program assure quality of service provision.
Method. Review and report on results of Department of Social Services
Community Licensing service incidence reporting, and other appropriate means
of quality of service review. Also, review facility’s grievance process. Compare
with staff and consumer interviews.

Discussion. There have been 5 complaints investigated by the Department of
Social Services Community Care Licensing service in the past 4 years. This has
resulted in several findings by the licensing agency and 7 unannounced visits
between October 2015 and April 2016. The last comprehensive inspection report
with significant findings was dated 01/29/16. These findings included
deficiencies around the lack of posted information on Residents’ Rights and
complaint/grievance information, lack of planned activities, insufficient bedding in
rooms, and insufficient medical training for a few new staff members. The
absence of a Resident Council Poster resulted in a fine being assessed on the
facility. Previous findings included maintenance of grounds and food
service/menu planning. There have been two subsequent unannounced visits by
a licensing evaluator to follow-up on complaints and citations, who indicated that
proof of corrections had been submitted for all findings.

These complaints and visits were brought up during our interview with
management staff. They indicated that they had taken several steps towards
resolving the previous issues including more staff training, a dedicated activities
coordinator, additional programs, extra supply of bed linens, setting up a
technical support meeting with Community Care Licensing to help with
compliance, addressing a few residents with significant behavioral issues, and
adjusting the smoking areas to help manage residents from spending excess
time hanging out in front of the facility and parking lot of a nearby school, which
was causing problems with perception in the local community.

When asked about the grievance process, both the residents and the staff felt
they had clear direction of who to report concerns to, including escalating things
through the management of the facility, and also who they could contact through
the County, or state.

Results. Family Courtyard is participating positively with State and County
agencies as well as the local community to identify and address current and
potential issues. The program has implemented new policies and procedures for
staff and programing for residents. It is recommended that Family Courtyard
continue to review its practices and programming to keep residents engaged and
active.
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8. Ensure protection of confidentiality of protected health information. What
protocols are in place to comply with the Health Insurance Portability and
Accountability Assurance (HIPAA) Act as a HIPAA Business Associate, and how
well does staff comply with the protocol.

Method. Match the HIPAA Business Associate service contract attachment with
the observed implementation of the program’s implementation of a protocol for
safeguarding protected patient health information. Review facility’s Privacy
Policy.

Discussion. Family Courtyard staff demonstrated their protocol as well as
provided their written policy for protection of patient health information. All were
in accordance with the HIPAA Business Associate service contract attachment.
When touring the facility, however, it was noted that while all resident records are
organized and stored in individual binders that are on a shelf in a locked office,
the names of the residents were clearly labeled on the spine, facing outward and
visible from the window where the public can check in. While, according to the
County Quality Improvement Coordinator, this is not necessarily considered a
HIPAA violation, it is recommended that the facility configure the binders so that
the names are not visible to the public entering the facility, to ensure greater
privacy of the residents.

Results. Family Courtyard appears to be in compliance with HIPAA
requirements.

9. Staffing sufficient for the program. Is there sufficient dedicated staff to deliver
the services, evaluate the program for sufficiency of outcomes and continuous
quality improvement, and provide sufficient administrative support.

Method. Match history of program response with staff list, staff interviews and
duty statements.

Discussion. Family Courtyard staff that were interviewed represented
management, caregiving, facilities, food and laundry services, and administrative
support functions of the facility. Additionally, during a tour of the facility we were
introduced to many other staff in a variety of functions and delivering specific
services. Staff reported experience and educational backgrounds and daily work
activities that matched duty descriptions requirements. All 23 positions (full and
part-time) were reported as filled, and the staffing pattern enables a multi-
disciplinary team approach on a 24/7 basis. However, several staff indicated
they felt that due to the type of care required by many of the residents being
served, they were stretched to serve everyone appropriately. The staff further
indicated that this may be alleviated with stronger case management support
from the County case managers, and possibly more training in how to effectively
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encourage and work with residents to engage in better grooming and hygiene
habits.

Results. There appears to be sufficient qualified staff to carry out the functions
specified in the program. Family Courtyard is encouraged to strengthen their
communication with County case workers and to seek and provide opportunities
for staff to increase their capacity to support residents living with mental health
issues.

10.Annual independent fiscal audit. Did the organization have an annual
independent fiscal audit performed and did the independent auditors issue any
findings. (Only applicable to facilities that receive federal funding of
$500,000 or more per year.)
Method. Obtain and review audited financial statements. If applicable, discuss
any findings or concerns identified by auditors with fiscal manager.
Discussion. Not applicable.
Results. This section is not applicable to this location at the time of this review.

11.Fiscal resources sufficient to deliver and sustain the services. Does
organization have diversified revenue sources, adequate cash flow, sufficient
coverage of liabilities, and qualified fiscal management to sustain program.
Method. Review sampled invoices and supporting documentation. Interview
fiscal manager of program or facility operator.
Discussion. Family Courtyard has sufficient size, diversity of funding resources
and adequate cash flow to support their staff deliver and sustain services. They
have been in contract with the County at a set monthly augmentation rate of
$620 per resident since 2008. Family Courtyard has recently requested an
increase in their rate. This rate increase request is currently under review.
Results. Fiscal resources are sufficient to deliver and sustain services.

12.0versight sufficient to comply with generally accepted accounting
principles. Does organization have appropriate qualified staff and internal
controls to assure compliance with generally accepted accounting principles.
Method. Interview with fiscal manager of program or facility operator.
Discussion. Interviews, documents reviewed and fiscal system procedures and
controls support compliance with generally accepted accounting principles.
Results. Sufficient oversight exists to enable compliance with generally
accepted accounting principles.

10
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13.Documentation sufficient to support invoices. Do the organization’s financial
reports support monthly invoices charged to the program and ensure no
duplicate billing.
Method. Reconcile financial system with monthly invoices. Interview fiscal
manager of program or facility operator.
Discussion. Invoices and supporting census documentation for three selected
months over the last three years were reviewed. Family Courtyard’s financial
reports support the monthly invoices, and no duplicate billing was indicated.
Results. Financial documentation appears sufficient to support the invoicing.

14.Insurance policies sufficient to comply with contract. Does the organization
have insurance policies in effect that are consistent with the requirements of the
contract.
Method. Review insurance policies.
Discussion. Property, vehicle, liability insurance policies were reviewed. All
were current with appropriate limits.
Results. Current insurance policies in effect are sufficient to comply with the
contract.

15.Effective communication between contract manager and contractor. Do
both the contract manager and contractor staff communicate routinely and clearly
regarding program activities, and any program or fiscal issues as they arise.
Method. Interview contract manager, contractor staff, Adult Services Program
Chief, and Housing.
Discussion. The County has multiple staff interacting with Family Courtyard
staff. This includes Adult Services management negotiating daily rates and
contract limits, analysts to generate and process Family Courtyard’s contracts
and sign and forward submitted invoices, conservators and case managers to
interact with Family Courtyard staff regarding residents, County Housing
Coordinators to attend to facility compliance issues, and MHSA staff performing
program and fiscal reviews and issuing a report with findings and
recommendations.

Despite all of these interactions with County representatives, facility staff and
management have all expressed a strong desire to strengthen the role of County
in the care and management of the residents. Whether this be in the form of
more Public Health Nurse visits, case manager visits, etc., the desire is for
helping to eliminate the challenges currently for Family Courtyard staff when
issues arise needing a timely, coordinated response with follow-up toward
resolution.

11
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Results. Itis recommended that the County re-visit how it communicates with
Family Courtyard with the objective of strengthening the County’s contract
manager role as a central program and fiscal point of contact.

VIll.  Summary of Results.

Family Courtyard provides appropriate augmented board and care services to adults
challenged with serious mental illness. It is a larger residential facility, with up to 61
approved beds available to Contra Costa County for adults who need daily assistance.
Housing has been identified as a high priority critical issue for the County, and Family
Courtyard provides a stable, supportive living environment. The issues that have been
identified for attention pertain primarily to the contract structure and content, and
communication with the County.

IX.  Findings for Further Attention.

e The service work plan language in Family Courtyard’s contract needs to spell out the
augmented services that are provided to the individual residents.

e The facility should empower and encourage the Resident Council to solicit and offer
more feedback on programmatic activities, particularly around outdoor recreation
and communal dinning.

e The County should strengthen the County’s contract manager role in order to act as
the County’s central program and fiscal coordinator to the facility, as well as provide
assistance and oversight for connectivity and transition to the County’s adult system
of care.

X. Next Review Date. August 2019

Xl.  Appendices.
Appendix A — Program Profile
Appendix B — Service Work Plan

Appendix C — Employee Roster

12
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XIl.

Working Documents that Support Findings.
Consumer Listing

Consumer, Family Member, Provider Interviews
County MHSA Monthly Financial Report
Monthly assessments for current consumers
Staff Listing, Required Licenses

Monthly Invoices with Supporting Documentation
Tax Returns

Insurance Policies

Grievance Policy

Privacy Policy

MHSA Three Year Plan and Update(s)
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13



APPENDIX A

Program Profile

United Family Care, LLC (Family Courtyard)

Q

Point of Contact: Juliana Taburaza.

Contact Information: 2840 Salesian Avenue, Richmond CA, 94804.

Program: Augmented Board and Care Housing Services - CSS

The County contracts with United Family Care, LLC , a licensed board and care
provider, to provide additional staff care to enable those with serious mental iliness
to avoid institutionalization and enable them to live in the community.

Scope of Services: Augmented residential services.

Target Population: Adults aged 18 years and older who live in Western Contra
Costa County, are diagnosed with a serious mental illness and are uninsured or
receive Medi-Cal benefits.

Annual MHSA Payment Limit: $ 271,560.

Number served: For FY 14/15: 48 beds available.

Outcomes: To be determined.

Family Courtyard Program Review
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Contra Costa County SERVICE PLAN
Standard Form L-3

Revised 2014 Number_24-681-84(13)
1. Service Specifications. Contractor shall provide augmented residential services, including, but not limited

to, room and board, and twenty-four (24) hour emergency residential care and supervision, as specified in the
State regulations under which Contractor's facility is licensed, for eligible Clients who are specifically referred
to Contractor for services hereunder by County's Behavioral Health Program staff (hereinafter, “Client”).
Contractor will provide these services at its residential facility located at 2840 Salesian Avenue, Richmond, CA
94804 (“Residential Facility”) subject to space limitations. Contractor:

a. Hereby assures and certifies that its staff are specially trained, experienced, competent, and licensed
to perform services as an adult residential facility, in accordance with California Code of
Regulations, Title 22, Division 6, Sections 80065, 85065, and other applicable legal and regulatory
requirements. Contractor’s facility is licensed and in good standing, and for the duration of the
Contract shall maintain such license in good standing, with the Community Care Licensing Division
of the California Department of Social Services;

b. Shall provide augmented services to eligible Clients who require constant one-to-one supervision;

c. Shall orally notify County's Behavioral Health Program Administration in advance of the date of any
Client discharge initiated by Contractor;

d. Shall orally inform County's Behavioral Health Program Administration whenever a Client begins or
ends care in the Residential Facility under this Contract;

e. Shall notify, in writing, County's Behavioral Health Program Staff of any change in its license or its
facility’s license status within three (3) days of such change;

f. Shall submit to County a monthly invoice for each calendar month showing which Clients were
receiving residential care under this Contract, and the last day of actual care for any Client who left
the facility, or who ceased to be eligible for services under this Contract. County will pro-rate
payment to Contractor for any Client in the event the Client does not reside at Contractor’s facility
the entire month;

g. Shall provide the services of additional personnel as needed to assist the Client in residing in a
community setting; and

h. Shall orally inform County's Behavioral Health Program Administration whenever a Client's
condition changes sufficiently to require a change in staffing level at Contractor's facility.

2. Third-Party Payment Liability. Contractor is solely responsible for any payments due from Contractor to
third parties or for ary liabilities, obligations, or commitments of Contractor arising from Contractor's
performance of this Contract, including, but not limited to, any payments that Contractor may owe to
contractors or other suppliers for goods and services received by Contractor. In no event shall County be
responsible for any payments due from Contractor to third parties or for any liabilities, obligations, or
commitments of Contractor arising from Contractor's performance of this Contract.

3. HIPAA Requirements. Contractor must comply with the applicable requirements and procedures
established by the Health Insurance Portability and Accountability Act of 1996, and any modifications
thereof, including, but not limited to, the attached HIPAA Business Associate Attachment, which is
incorporated herein by reference.

L-3 (Page 1 of 1) %{/
Initials:
ntractor

County Dept.
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VI.

Mental Health Services Act (MHSA)

Program and Fiscal Review — Augmented Board & Care

Date of On-site Review: September 2, 2016
Date of Exit Meeting: November 17, 2016

Review Team: Stephanie Chenard, Joseph Ortega, Steve Blum,
Lauren Rettagliata

Name of Program: Oak Hills
141 Greenmeadow Circle
Pittsburg, CA 94565

Program Description. The County contracts with Oak Hills, a licensed board
and care operator, to provide additional staff care to enable those with serious
mental illness to avoid institutionalization and enable them to live in the
community.

Purpose of Review. Contra Costa Behavioral Health Services is
committed to evaluating the effective use of funds provided by the Mental Health
Services Act. Toward this end a comprehensive program and fiscal review was
conducted of the above board and care facility. The results of this review are
contained herein, and will assist in a) improving the services and supports that
are provided, b) more efficiently support the County’s MHSA Three Year
Program and Expenditure Plan, and c) ensure compliance with statute,
regulations and policy. In the spirit of continually working toward better services
we most appreciate this opportunity to collaborate together with the staff and
clients participating in this board and care facility in order to review past and
current efforts, and to plan for the future.

Summary of Findings.

Topic Met Notes
Standard
1. Deliver services according to Yes Services promote recovery,
the values of the MHSA wellness and resiliency.
2. Serve the agreed upon target Yes Residents meet target
population. population.




3. Provide the services for Yes Oak Hills provides quality

which funding was allocated. supportive housing that is
integrated into the larger
community.

4. Meet the needs of the Yes Residents verify services meet
community and/or their needs.
population.

5. Serve the number of Yes Oak Hills has been serving
individuals that have been residents placed there as needed
agreed upon. by the County.

6. Achieve the outcomes that Yes The augmented services as
have been agreed upon. outlined in the individual County

Augmented Board and Care
Services Agreement are being
performed.

7. Quality Assurance Partially | Continue to work with CCL to

Met ensure proper procedures are
being followed.

8. Ensure protection of Yes The program is HIPAA compliant.
confidentiality of protected
health information.

9. Staffing sufficient for the No Level and quality of staff are not
program quite sufficient to support

program’s identified service level.

10. Annual independent fiscal N/A This facility is not large enough to
audit require annual audits.

11.Fiscal resources sufficient to Yes Organization capable of
deliver and sustain the financially sustaining the program
services

12.Oversight sufficient to Yes

comply with generally
accepted accounting
principles

Organization subscribes to
generally accepted accounting
principles.
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13. Documentation sufficient to Yes Fiscal system is sound.
support invoices

14.Insurance policies sufficient Yes Policies sufficient and current
to comply with contract

15. Effective communication Partially | County needs to expand liaison
between contract manager Met role to facility to enable regular,
and contractor coordinated program and

contract communication.

Review Results.  The review covered the following areas:

Deliver services according to the values of the Mental Health Services Act

(California Code of Regulations Section 3320 — MHSA General Standards).

Does the program collaborate with the community, provide an integrated service
experience, promote wellness, recovery and resilience, be culturally competent,
and be client and family driven.

Method. Consumer and service provider interviews.

Discussion. As part of the site visit, five residents who receive augmented
services were interviewed. We also spoke to the owner and one staff person.

Consumer Interviews:

We met and talked to five of the six residents who receive augmented services
for severe or persistent mental illness. The residents, for the most part, seemed
happy with the facility and staff. The residents have all been there for some time,
ranging from 6-16 years. The residents we spoke with seemed to be
appreciative of the facility, staff, and daily activities in which they had the
opportunity to participate. All the residents we spoke to also reported that they
perceived their medication to be handled well by the facility and their needs met.
Some of the specific things the residents indicated they liked in particular were:
feeling safe, independence (freedom to be able to go out), the peaceful feel of
the home, and the social aspect of the facility. Some of the residents did express
a desire for more activities around the house. One of them specified they would
love to engage in more musical activities.

Certain residents also expressed the desire to have more involvement from their
County case managers. One reported that he no longer had a case manager,
and requested to have another assigned. Moving forward, it is recommended
that the facility staff communicate promptly with the County’s housing liaison if a
resident needs more case management support.




Staff Interviews:

We spoke individually to the facility administrator, and one daytime caregiver.
The administrator indicated that several of the residents take responsibility for
scheduling their own medical and care appointments, as well as their own
transportation to and from the appointments. She assists the residents who are
less able to manage transportation to their appointments. She also
communicates with the doctors regarding managing and adjusting dosages for
the residents’ medications. The money seems to be managed in a joint effort by
the case managers, the administrator, and the daytime caregiver. The
administrator did advise that the daytime caregiver is responsible for both
morning and evening medications every day of the week, as the caregiver lives
full-time at the house.

The daytime caregiver detailed that she prepares the morning and evening meals
for the residents, and sometimes makes sandwiches for lunch, if the residents
are at home during the day. She menu plans several days in advance. Morning
medication is often given with breakfast. Evening medication is given after
dinner.

The administrator indicated that her son stays overnight to help out, but he was
not present at the time of the site visit.

Results. Oak Hills staff appear to implement services according to the values of
the Mental Health Service Act.

. Serve the agreed upon target population. For Augmented Board and Care
facilities, does the program serve adults with a serious mental iliness. Does the
program serve the agreed upon target population (such as age group,
underserved community).

Method. Compare the program description, service work plan, and individual
services agreements with the current client census.

Discussion. The current and past several months of monthly rosters of program
participants was compared against the list of clients in the CCBHS claims system
to identify program participants that have an active case in the adult CCBHS
system. MHSA only pays for program participants who are adults with an open
case in the CCBHS system and include housing with augmented care services
as part of their service plan.

Results. Oak Hills serves the agreed upon target population, as current
residents were verified as open, eligible clients in the CCBHS system.



3. Provide the services for which funding was allocated. Does the program
provide the number and type of services that have been agreed upon.
Method. Compare the service work plan or program service goals with individual
services agreements with the current client census.
Discussion. The program appears to provide the number and type of services
that are appropriate for the observed acuity level of the clients.
Results. Appropriate augmented board and care services are provided by Oak
Hills.

4. Meet the needs of the community and/or population. Is the program meeting
the needs of the population/community for which it was designed. Has the
program been authorized by the Board of Supervisors as a result of a community
program planning process. Is the program consistent with the MHSA Three Year
Program and Expenditure Plan.

Method. Research the authorization and inception of the program for adherence
to the Community Program Planning Process. Match the service work plan or
program description with the Three Year Plan. Compare with consumer/family
member and service provider interviews.

Discussion. These residential services have been authorized by the Board of
Supervisors after a community program planning process identifying housing
services as a priority need, and augmented board and care facilities as a strategy
to meet this priority need. Consumer interviews indicate that Oak Hills is meeting
their needs.

Results. Oak Hills appears to be meeting the needs of the population for which
it was designed.

5. Serve the number of individuals that have been agreed upon. Has the
program been serving the number of individuals specified in the program
description/service work plan, and how has the number served been trending the
last three years.

Method. Match program description/service work plan with supporting
documentation, such as contracts indicating number of beds approved, monthly
census reports, and Individual Service Agreements.

Discussion. Supporting documentation indicates that Oak Hills is licensed for 6
possible beds. Currently, all 6 are being utilized by residents who fit the MHSA
criteria.

Results. The program serves the number of individuals that have been placed in
their facility by CCBHS.



6. Achieve the outcomes that have been agreed upon. Is the program meeting
the agreed upon outcome goals, and how has the outcomes been trending.
Method. Match outcomes reported for the last three years with outcomes
projected in the program description/service work plan, and verify validity of
outcome with supporting documentation, such as monthly census reports, and
Individual Service Agreements. Outcome domains include, full utilization of the
facility, and consumer satisfaction/quality of life, recovery process towards
independent living.

Discussion. Oak Hills is meeting the prescribed outcomes in the service
agreement; namely, providing board and care with augmented services for
County-referred individuals in the number mutually agreed upon. The staff
perform a variety of augmented services, including medication assistance,
laundry, cleaning, and assistance with grooming/hygiene. The residents are
evaluated on an annual basis in an Appraisal/Needs and Services Plan that
specifies particular outcomes for each identified need for each individual
consumer under conservatorship, as required by Department of Social Services
Community Care Licensing. The objectives are clearly laid out for each resident
in this document, and there are systems in place to assist with the evaluation of
these plans. The residents have daily contact and interaction with facility staff.
One thing of note was that the property had a moderate back yard space. While
this seemed to be utilized mostly as a smoking area, there is an opportunity for
the facility to create some space for outdoor activities for the residents, such as
gardening, games, or other outdoor recreation as desired.

Results. Oak Hills appears to be providing the services outlined in the County
Augmented Board and Care Services Agreement and annual assessments. It
recommended that the facility engage its residents to determine what sort of
outdoor activities and recreation could best utilize the space available, according
to resident interest.

7. Quality Assurance. How does the program element assure quality of service
provision.
Method. Review and report on results of Department of Social Services
Community Licensing service incidence reporting, and other appropriate means
of quality of service review. Also, review facility’s grievance process. Compare
with staff and consumer interviews.
Discussion. There has been 1 complaint investigated by the Department of
Social Services Community Care Licensing service in the past 4 years and 4 site
visits. The reports available from the most recent visit in the past year show
findings, such as disrepair of flooring, and other elements of the house,
medications not being properly secured, medications and/or dosages not



matching doctor’s orders, potentially dangerous items being accessible to
residents with dementia (e.g., knives, matches, firearms, tools, etc.), and
insufficient bonding for money management.

As noted by the Community Care Licensing (CCL) evaluator, most of these
issues were resolved quickly. When the MHSA review team was given a tour, a
quick visual inspection also confirmed that many of these items had been
resolved. The team also followed up with a discussion with the administrator and
staff on how these problems were being addressed. The administrator stated
she had increased her bond for money management and submitted that to the
CCL. She showed us how medications were stored and secured. She also
talked with us about how she works with the residents to ensure that their
medications are up to date when they go to their quarterly doctor visits.

When asked about the grievance process, residents felt they had clear direction
of who to report concerns to, including escalating things through the county or
state. Information posters with grievance processes were posted very visibly in
the common area, available for anyone in the household to consult, if needed.
However, for the staff, the grievance policies did not seem to be very well
documented. While a hand-written policy was submitted as part of this review, it
is recommended that the administrator put together a policy to be able to make
available to any current and potential new staff.

Results. Oak Hills is participating positively with state and county agencies to
identify and address current and potential issues. It is recommended that Oak
Hills continue to review its practices to keep up with adequate safety matters.

. Ensure protection of confidentiality of protected health information. What
protocols are in place to comply with the Health Insurance Portability and
Accountability Assurance (HIPAA) Act as a HIPAA Business Associate, and how
well does staff comply with the protocol.

Method. Match the HIPAA Business Associate service contract attachment with
the observed implementation of the program’s implementation of a protocol for
safeguarding protected patient health information. Review facility’s privacy
policies.

Discussion. The Oak Hills administrator demonstrated their protocol as well as
provided their written policy for protection of patient health information. All were
in accordance with the HIPAA Business Associate service contract attachment.
Results. Oak Hills appears to be in compliance with HIPAA requirements.



9. Staffing sufficient for the program. Is there sufficient dedicated staff to deliver
the services, evaluate the program for sufficiency of outcomes and continuous
quality improvement, and provide sufficient administrative support.

Method. Match history of program response with staff list, staff interviews and
duty statements.

Discussion. A review of the staffing pattern indicates there does not appear to
be sufficient staff for the program services provided. Although the facility is small,
and has a family feel to it, there is only one daytime caregiver who is working
12-hour (or longer) shifts per day, 5 days per week. The evening care giver has
a similar 12-hour shift, 5 days per week. The administrator indicated that she
and her husband (co-owners of the facility) usually take the weekend shifts to
relieve the weekday caregivers. However, the administrator indicated, and the
daytime caregiver confirmed, that the day caregiver also often was responsible
for overseeing medication assistance on the weekend. It is recommended that
the facility explore adding additional staff to help relieve these shifts, as the
facility may be out of compliance with state and federal labor laws.

CPR and First Aid certification cards were provided for three of the four listed on
the personnel roster. It is recommended that the fourth member (one of the co-
owners) also obtain the CPR certification to keep on record.

Results. There does not appear to be sufficient dedicated staff to deliver
services and be provided with appropriate administrative support, according to
the employee roster. Recommendations are as noted above.

10.Annual independent fiscal audit. Did the organization have an annual
independent fiscal audit performed and did the independent auditors issue any
findings. (Only applicable to facilities that receive federal funding of
$500,000 or more per year.)
Method. Obtain and review audited financial statements. If applicable, discuss
any findings or concerns identified by auditors with fiscal manager.
Discussion. Not applicable.
Results. This section is not applicable to this location at the time of this review.

11.Fiscal resources sufficient to deliver and sustain the services. Does
organization have diversified revenue sources, adequate cash flow, sufficient
coverage of liabilities, and qualified fiscal management to sustain program or
plan element.
Method. Review sampled invoices and supporting documentation. Interview
fiscal manager of program or facility operator.



Discussion. Oak Hills is funded through the monthly rent paid for each resident,
plus an additional monthly augmented service fee paid by MHSA. They have
been in contract with the County since 2000, with augmentation contracts starting
in 2000. These rates have remained the same for the past several years. Oak
Hills has asked for a rate increase, and the county has approved a 3% increase
for their monthly augmentation rates.

Results. Fiscal resources are sufficient to deliver and sustain services.

12.0versight sufficient to comply with generally accepted accounting
principles. Does organization have appropriate qualified staff and internal
controls to assure compliance with generally accepted accounting principles.
Method. Interview with fiscal manager of program or facility operator.
Discussion. Interviews, documents reviewed and fiscal system procedures and
controls support compliance with generally accepted accounting principles.
Results. Sufficient oversight exists to enable compliance with generally
accepted accounting principles.

13.Documentation sufficient to support invoices. Do the organization’s financial
reports support monthly invoices charged to the program or plan element and
ensure no duplicate billing.
Method. Reconcile financial system with monthly invoices. Interview fiscal
manager of program or facility operator.
Discussion. Invoices and supporting census documentation for three selected
months over the last three years were reviewed. Oak Hills’s financial reports
support the monthly invoices, and no duplicate billing was indicated.
Results. Financial documentation appears sufficient to support the invoicing.

14.Insurance policies sufficient to comply with contract. Does the organization
have insurance policies in effect that are consistent with the requirements of the
contract.
Method. Review insurance policies.
Discussion. Liability insurance certificates were reviewed, and are current with
appropriate limits.
Results. Current insurance policies in effect are sufficient to comply with the
contract.

15.Effective communication between contract manager and contractor. Do
both the contract manager and contractor staff communicate routinely and clearly
regarding program activities, and any program or fiscal issues as they arise.



VIII.

Method. Interview contract manager, contractor staff, Adult Services Program
Chief, and Housing.

Discussion. The County has multiple staff interacting with Oak Hills staff. This
includes Adult Services management negotiating monthly rates and contract
limits, analysts to generate and process Oak Hills contracts and sign and forward
submitted invoices, conservators to interact with Oak Hills staff regarding
residents, County Housing Coordinators to attend to facility compliance issues,
and MHSA staff performing program and fiscal reviews and issuing a report with
findings and recommendations. This has the potential for creating challenges for
Oak Hills staff when issues arise needing a timely, coordinated response with
follow-up toward resolution.

Results. Itis recommended that the County re-visit how it communicates with
Oak Hills with the objective of strengthening the County’s contract manager role
as a central program and fiscal point of contact.

Summary of Results.

Oak Hills provides appropriate augmented board and care services to adults challenged
with serious mental illness. It is an independent home, licensed to house up to 6 adults
who need daily assistance. Housing has been identified as a high priority critical issue
for the county, and Oak Hills provides a stable, supportive living environment.

IX.

Findings for Further Attention.

The facility staff should communicate promptly with the County’s housing liaison if a
resident needs more case management support. Moreover, it is recommended that
the County Housing Services Coordinator follow-up with the residents who have
indicated they wish to have a case manager.

It recommended that the facility engage the residents to determine and develop
outdoor activities and recreation that could best utilize the space available.

The administrator should put together a policy manual to make available to any
current and potential new staff.

It is recommended that Oak Hills continue to review its practices to keep up with
adequate safety matters in the proper secured storage of medication.
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XI.

XIl.

It is recommended that the facility explore adding additional staff to help relieve the
current caregiver shifts, and update the staff records and training to ensure that all
listed staff have the proper certifications.

The County should strengthen the County’s contract manager role in order to act as
the County’s central program and fiscal coordinator to Oak Hills, as well as provide
assistance and oversight for connectivity and transition to the County’s adult system
of care.

Next Review Date. September 2019

Appendices.

Appendix A — Program Profile

Appendix B — Service Work Plan

Appendix C — Employee Roster

Working Documents that Support Findings.
Consumer Listing

Consumer, Family Member, Provider Interviews
County MHSA Monthly Financial Report
Individual Service Agreements for current consumers
Staff Listing, Required Licenses

Monthly Invoices with Supporting Documentation
Insurance Policies

Grievance Policy

Privacy Policy

MHSA Three Year Plan and Update(s)
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APPENDIX A

Program Profile

Oak Hills Residential Facility

o

Point of Contact: Rebecca Lapasa.

Contact Information: 141 Green Meadow Circle, Pittsburg, CA 94565.

Program: Augmented Board and Cares — MHSA Housing Services - CSS

The County contracts with Oak Hills Residential Living Center, a licensed board and
care provider, to provide additional staff care to enable those with serious mental
illness to avoid institutionalization and enable them to live in the community.

Scope of Services: Augmented residential services.

Target Population: Adults aged 18 years and older who live in Eastern Contra Costa
County, are diagnosed with a serious mental illness and are uninsured or receive
Medi-Cal benefits.

Annual MHSA Payment Limit: $ 21,120

Number served: For FY 14/15: 6 beds.

Outcomes: To be determined.
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APPENDIX B

Service Work Plan
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Contra Costa County SERVICE PLAN

Standard Form L3
Revised 2014 Number 24-681-48(18)

1. Service Specifications. Contractor shall provide augmented residential services, including, but not limited to,
room and board, and twenty-four (24) hour emergency residential care and supervision, as specified in the State
regulations under which Contractor's facility is licensed, for eligible Clients who are specifically referred to
Contractor for services hereunder by County's Behavioral Health Program staff (hereinafter, “Client™),

Contractor will provide these services at her residential facility located at 141 Green Meadow Circle, Pittsburg,

California 94565 (“Residential Facility”) subject to space limitations. Contractor:

a. Hereby assures and certifies that her staff are specially trained, experienced, competent, and licensed to
perform services as an adult residential facility, in accordance with California Code of Regulations, Title
22, Division 6, Sections 80065, 85065, and other applicable legal and regulatory requirements.
Contractor’s facility is licensed in good standing, and for the duration of the Contract shall maintain
such license in good standing, with the Community Care Licensing Division of the California
Department of Social Services;

b. Shall provide augmented services to eligible Clients who require constant one-to-one supervision;

C. Shall orally notify County's Behavioral Health Program Administration in advance of the date of any
Client discharge initiated by Contractor;

d. Shall orally inform County's Behavioral Health Program Administration whenever a Client begins or ends
care in the Residential Facility under this Contract;

e. Shall notify, in writing, County's Behavioral Health Program Staff of any change in her license or her
facility’s license status within three (3) days of such change;

f. Shall submit to Countya monthly invoice for each calendar month showing which Clients were receiving
residential care under this Contract, and the last day of actual care for any Client who left the facility, or
who ceased to be eligible for services under this Contract. County will pro-rate payment to Contractor
for any Client in the event the Client does not reside at Contractor’s facility the entire month;

g Shall provide the services of additional personnel as needed to assist the Client in residing in a
community setting; and

h. Shall orally inform County's Behavioral Health Program Administration whenever a Client's condition
changes sufficiently to require a change in staffing level at Contractor's facility.

2. Third-Party Payment Liability. Contractor is solely responsible for any payments due from Contractor to third
parties or for any liabilities, obligations, or commitments of Contractor arising from Contractor's performance of
this Contract, including, but not limited to, any payments that Contractor may owe to contractors or other
suppliers for goods and services received by Contractor. In no event shall County be responsible for any
payments due from Contractor to third parties or for any liabilities, obligations, or commitments of Contractor
arising from Contractor's performance of this Contract.

3. HIPAA Requirements. Contractor must comply with the applicable requirements and procedures established by
the Health Insurance Portability and Accountability Act of 1996, and any modifications thereof, including, but
not limited to, the attached HIPAA Business Associate Attachment, which is incorporated herein by reference.

L-3 (Page 1 of 1) /M
Initials; /w

Contractor Cdﬁnty Dept.



APPENDIX C

Employee Roster
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VI.

Mental Health Services Act (MHSA)

Program and Fiscal Review — Augmented Board & Care

Date of On-site Review: September 2, 2016
Date of Exit Meeting: December 13, 2016

Review Team: Stephanie Chenard, Joseph Ortega, Windy Murphy

Name of Program: Woodhaven
3319 Woodhaven Lane
Concord, CA 94519

Program Description. The County contracts with Woodhaven, a licensed board
and care operator, to provide additional staff care to enable those with serious
mental illness to avoid institutionalization and enable them to live in the
community.

Purpose of Review. Contra Costa Behavioral Health Services is
committed to evaluating the effective use of funds provided by the Mental Health
Services Act. Toward this end a comprehensive program and fiscal review was
conducted of the above board and care facility. The results of this review are
contained herein, and will assist in a) improving the services and supports that
are provided, b) more efficiently support the County’s MHSA Three Year
Program and Expenditure Plan, and c) ensure compliance with statute,
regulations and policy. In the spirit of continually working toward better services
we most appreciate this opportunity to collaborate together with the staff and
clients participating in this board and care facility in order to review past and
current efforts, and to plan for the future.

Summary of Findings.

Topic Met Notes
Standard
1. Deliver services according to Yes Services promote recovery,
the values of the MHSA wellness and resiliency.
2. Serve the agreed upon target Yes Residents meet target
population. population.




3. Provide the services for Yes Woodhaven provides quality

which funding was allocated. supportive housing that is
integrated into the larger
community.

4. Meet the needs of the Yes Residents verify services meet
community and/or their needs.
population.

5. Serve the number of Yes Woodhaven has been serving
individuals that have been residents placed there as needed
agreed upon. by the County.

6. Achieve the outcomes that Partially | The augmented services as
have been agreed upon. met outlined in the individual County

Augmented Board and Care
Services Agreement are being
performed, but closer attention
should be paid to dietary needs.

7. Quality Assurance Partially | Continue to work with CCL to

Met ensure proper procedures are
being followed.

8. Ensure protection of Yes The program is HIPAA compliant.
confidentiality of protected
health information.

9. Staffing sufficient for the No Level and quality of staff are not
program quite sufficient to support

program’s identified service level.

10. Annual independent fiscal N/A This facility is not large enough to
audit require annual audits.

11.Fiscal resources sufficient to Yes Organization capable of
deliver and sustain the financially sustaining the program
services

12.Oversight sufficient to Yes

comply with generally
accepted accounting
principles

Organization subscribes to
generally accepted accounting
principles.
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13. Documentation sufficient to Yes Fiscal system is sound.
support invoices

14.Insurance policies sufficient Yes Policies sufficient and current
to comply with contract

15. Effective communication Partially | County needs to expand liaison
between contract manager Met role to facility to enable regular,
and contractor coordinated program and

contract communication.

Review Results.  The review covered the following areas:

Deliver services according to the values of the Mental Health Services Act

(California Code of Regulations Section 3320 — MHSA General Standards).

Does the program collaborate with the community, provide an integrated service
experience, promote wellness, recovery and resilience, be culturally competent,
and be client and family driven.

Method. Consumer and service provider interviews.

Discussion. As part of the site visit, two of the three residents who receive
augmented services were interviewed. We also spoke to the
owner/administrator.

Consumer Interviews:

We met and talked to two of the three residents who receive augmented services
for severe or persistent mental illness. The resident we were not able to speak to
left as the team arrived, in order to take the bus and BART to a school for the
deaf in Fremont. The two residents, for the most part, seemed quite happy with
the facility and staff. They have all been there for some time, ranging from 5 to 6
years. The residents we spoke with seemed to be appreciative of the facility,
staff, and daily activities in which they had the opportunity to participate. The
residents we spoke to also reported that they perceived their medication to be
handled satisfactorily by the facility and their needs met. (Further discussion of
medication handling will be discussed below.) Some of the specific things the
residents indicated they liked in particular were: feeling safe, the peaceful feel of
the home, and they feel comfortable. Some of the residents did express that
they felt one of the bathrooms needed more repairs. One resident also
expressed the desire to have more involvement from their County case
managers.




Moving forward, it is recommended that the staff continue to work on upkeep of
the facility. It is also recommended that facility staff communicates promptly with
the County’s housing liaison if a resident needs more case management support.

Staff Interviews:

We spoke individually to the facility administrator. The administrator’s brother,
who is listed on the personnel roster as a weekend caregiver, left for another job
before we had a chance to speak with him, so the only staff we met with was the
administrator.

The administrator indicated that she assists the residents with transportation to
their appointments. Some of the residents do well with public transportation, but
she indicated that she is usually the one who takes them to the places they need
to go. Each resident receives their own individual spending allowance checks in
the mail, so she does not need to engage in money management The
administrator advised that she or her sister are responsible for both morning and
evening medications every day of the week.

The administrator also said that she prepares the morning and evening meals for
the residents, and sometimes a casual lunch, if the residents are at home during
the day. She menu plans several days in advance. Morning medication is often
given with breakfast, but the timeframe on this seemed to be fluid. Evening
medication is given after dinner, but again, this timeframe seems to be variable.

The administrator indicated that her two brothers and her sister help out to
provide 24 hour coverage. Because her brothers aren’t adequately fluent in
English, she makes sure either she or her sister is present at all times to ensure
someone can communicate to provide adequate care. Further discussion on this
follows below in Section 7.

Results. Woodhaven staff appears to implement services according to the
values of the Mental Health Service Act.

. Serve the agreed upon target population. For Augmented Board and Care
facilities, does the program serve adults with a serious mental iliness. Does the
program serve the agreed upon target population (such as age group,
underserved community).

Method. Compare the program description, service work plan, and individual
services agreements with the current client census.



Discussion. The current and past several months of monthly rosters of program
participants was compared against the list of clients in the CCBHS claims system
to identify program participants that have an active case in the adult CCBHS
system. MHSA only pays for program participants who are adults with an open
case in the CCBHS system and include housing with augmented care services
as part of their service plan.

Results. Woodhaven serves the agreed upon target population, as current
residents were verified as open, eligible clients in the CCBHS system.

. Provide the services for which funding was allocated. Does the program
provide the number and type of services that have been agreed upon.

Method. Compare the service work plan or program service goals with individual
services agreements with the current client census.

Discussion. The program appears to provide the number and type of services
that are appropriate for the observed acuity level of the clients.

Results. Appropriate augmented board and care services are provided by
Woodhaven.

. Meet the needs of the community and/or population. Is the program meeting
the needs of the population/community for which it was designed. Has the
program been authorized by the Board of Supervisors as a result of a community
program planning process. Is the program consistent with the MHSA Three Year
Program and Expenditure Plan.

Method. Research the authorization and inception of the program for adherence
to the Community Program Planning Process. Match the service work plan or
program description with the Three Year Plan. Compare with consumer/family
member and service provider interviews.

Discussion. These residential services have been authorized by the Board of
Supervisors after a community program planning process identifying housing
services as a priority need, and augmented board and care facilities as a strategy
to meet this priority need. Consumer interviews indicate that Woodhaven is
meeting their needs.

Results. Woodhaven appears to be meeting the needs of the population for
which it was designed.

. Serve the number of individuals that have been agreed upon. Has the
program been serving the number of individuals specified in the program
description/service work plan, and how has the number served been trending the
last three years.



Method. Match program description/service work plan with supporting
documentation, such as contracts indicating number of beds approved, monthly
census reports, and Individual Service Agreements.

Discussion. Supporting documentation indicates that Woodhaven is licensed
for 6 possible beds. Currently, 3 are being utilized by residents who fit the MHSA
criteria. The other two are filled by privately placed residents, and one resident
pays extra for a private room.

Results. The program serves the number of individuals that have been placed in
their facility by CCBHS.

. Achieve the outcomes that have been agreed upon. Is the program meeting
the agreed upon outcome goals, and how has the outcomes been trending.
Method. Match outcomes reported for the last three years with outcomes
projected in the program description/service work plan, and verify validity of
outcome with supporting documentation, such as monthly census reports, and
Individual Service Agreements. Outcome domains include, full utilization of the
facility, and consumer satisfaction/quality of life, recovery process towards
independent living.

Discussion. Woodhaven is meeting the prescribed outcomes in the service
agreement; namely, providing board and care with augmented services for
County-referred individuals in the number mutually agreed upon. The staff
perform a variety of augmented services, including medication assistance,
laundry, cleaning, and assistance with diet and weight maintenance. The
residents are evaluated on an annual basis in an Appraisal/Needs and Services
Plan that specifies particular outcomes for each identified need for each
individual consumer under conservatorship, as required by Department of Social
Services Community Care Licensing. The objectives are clearly laid out for each
resident in this document, and there are systems in place to assist with the
evaluation of these plans. The residents have daily contact and interaction with
facility staff. One thing of note was that one of the residents required nutritional
supplements several times daily. When asked about how these supplements
were handled, the administrator noted that she gave the resident one
“occasionally”. It is recommended that these nutritional supplements be offered
regularly and possibly charted, much like the daily medications are, to ensure
compliance with this medical direction.

Results. Woodhaven appears to be providing the majority of the services
outlined in the County Augmented Board and Care Services Agreement and
annual assessments. However, it recommended that the facility manage dietary
needs, like nutritional supplements, regularly and possibly chart them to ensure
compliance with medical direction.



7. Quality Assurance. How does the program element assure quality of service
provision.
Method. Review and report on results of Department of Social Services
Community Licensing service incidence reporting, and other appropriate means
of quality of service review. Also, review facility’s grievance process. Compare
with staff and consumer interviews.
Discussion. There have been 0 complaints investigated by the Department of
Social Services Community Care Licensing service in the past 2 years and 7 site
visits. However, the reports available from the past five visits in the past year
and a half show findings such as:
¢ medications not being properly stored or secured
e medications and/or dosages not matching doctor’s orders
e potentially dangerous items being accessible to residents
(i.e., disinfectants, cleaning solutions, poisons, and other items)
e some grounds/facilities issues (related to pigeon cages in the backyard),
e missing staff certifications and requirements (i.e., First Aid and CPR
certificates, TB test, physician’s report, application, resume, etc.),
e incomplete or missing annual needs assessment, and
e Lack of staffing competent in care procedures and sufficient language and
communication skills. .

As noted by the Community Care Licensing (CCL) evaluator, several of these
issues were resolved quickly, such as the removal of the pigeon cages and
cleaning the facility daily. When the MHSA review team was given a tour, a
quick visual inspection also confirmed that many of these items had been
resolved. However, it was noted that the cabinet with the cleaning supplies had
an unlocked padlock hanging in place.

The administrator was also able to provide First Aid cards upon request for the
four people listed on her personnel report, as well as for her husband, who
performs maintenance and repairs at the property. A review of the records onsite
also showed that the annual needs assessment had been completed in
partnership with the County and were current on all residents.

There were a few notable issues, however, that have come up several times with
the CCL — namely, the medication handling, staff certifications/requirements, and
“competent staff.” Much of the medication handling and competent staff findings
stem from the employment of the administrator’s two brothers, neither of whom

are fluent enough in English to be able to competently communicate with medical



personnel, emergency personnel, or dispense and handle medication
appropriately. The CCL has noted this as an issue towards ability to provide
guality care on three separate visits. The report from the last CCL visit in
September noted that the primary purpose of the visit was in response to several
non-compliance issues in the past few years and to conduct an overview
interview with the administrator in order to assess her knowledge. The CCL
Licensing Program Analyst found the administrator to be deficient in
demonstrating knowledge in several areas and have recommended scheduling a
non-compliance conference in the CCL East Bay Office at a later date.

The team followed up with a discussion on how these problems were being
addressed. The administrator showed us how medications were stored and
secured. She indicated that she handled the medications for the residents —
ensuring that their prescriptions were current, that her daily logs were up to date,
and that expired meds were disposed of properly. However, the team did note
that there was a box of liquid asthma medication, and when asked about the
nebulizer equipment to dispense the medication, the administrator indicated that
the resident no longer needed the nebulizer as part of his treatment. Itis
recommended that the administrator continue to review all medication records
and inventory to ensure that all medications in the house match the residents’
current prescriptions, and that all necessary equipment to dispense the
medications appropriately is on hand and available.

The team further spoke with the administrator about the issues pertaining to the
employment of her brothers and their language proficiency. The administrator
mentioned that one of her brothers only helps out one day per weekend. She
stated that either she, or her sister, are present at the house at all times to
ensure that someone who is proficient at communicating in English with the
residents or any emergency/support workers that may come. The administrator
also mentioned that her other brother was on an extended vacation. The team
asked how the two brothers were working on improving their English, as they are
still listed on the personnel roster. She indicated that the brothers were not
inclined to take additional classes to help develop this skill.

Additionally, when asked about the plan to address the findings by the CCL for
failure to demonstrate adequate knowledge in several areas, the administrator
showed how she was studying various Title 22 conditions to deepen her
knowledge of all areas indicated in the 9/14/16 CCL Facility Evaluation Report.
She also indicated that the non-compliance conference had not yet been set by
CCL. Itis recommended that the administrator continue to study the specific



areas of deficiency, and that the County Mental Health Housing Services
Coordinator follow-up with CCL and the facility on these issues.

When asked about the grievance process, residents felt they had clear direction
of who to report concerns to, including escalating things through the county or
state. Information posters with grievance processes were posted in the common
area, available for anyone in the household to consult, if needed.

Results. Woodhaven has experienced deficiencies in their practices, as noted
by the CCL. However, the facility appears to be participating positively with state
and county agencies to identify and address current and potential issues. As
noted above, it is recommended that Woodhaven continue to review its practices,
make the necessary changes as noted, and keep current with safety
requirements.

. Ensure protection of confidentiality of protected health information. What
protocols are in place to comply with the Health Insurance Portability and
Accountability Assurance (HIPAA) Act as a HIPAA Business Associate, and how
well does staff comply with the protocol.

Method. Match the HIPAA Business Associate service contract attachment with
the observed implementation of the program’s implementation of a protocol for
safeguarding protected patient health information. Review facility’s privacy
policies.

Discussion. The Woodhaven administrator demonstrated their protocol as well
as provided their written policy for protection of patient health information. All
were in accordance with the HIPAA Business Associate service contract
attachment.

Results. Woodhaven appears to be in compliance with HIPAA requirements.

. Staffing sufficient for the program. Is there sufficient dedicated staff to deliver
the services, evaluate the program for sufficiency of outcomes and continuous
quality improvement, and provide sufficient administrative support.

Method. Match history of program response with staff list, staff interviews and
duty statements.

Discussion. A review of the staffing pattern indicates there does not appear to
be sufficient staff for the program services provided. The facility is small, and has
a family feel to it, however, there is currently only one daytime caregiver, the
administrator, who is working 12-hour (or longer) shifts per day, 6-7 days per
week. The evening care giver, her sister, has a similar 12-hour shift, 6-7 days
per week. Although the administrator indicated that her brothers are around to



help out, they cannot be left in the facility alone, as demonstrated by the
language deficiencies described above. It is recommended that the facility
explore adding additional qualified staff time, as the facility may be out of
compliance with state and federal labor laws.

Results. There does not appear to be sufficient dedicated staff to deliver
services and be provided with appropriate administrative support, according to
the employee roster. Recommendations are as noted above.

10.Annual independent fiscal audit. Did the organization have an annual
independent fiscal audit performed and did the independent auditors issue any
findings. (Only applicable to facilities that receive federal funding of
$500,000 or more per year.)
Method. Obtain and review audited financial statements. If applicable, discuss
any findings or concerns identified by auditors with fiscal manager.
Discussion. Not applicable.
Results. This section is not applicable to this location at the time of this review.

11.Fiscal resources sufficient to deliver and sustain the services. Does
organization have diversified revenue sources, adequate cash flow, sufficient
coverage of liabilities, and qualified fiscal management to sustain program or
plan element.
Method. Review sampled invoices and supporting documentation. Interview
fiscal manager of program or facility operator.
Discussion. Woodhaven is funded through the monthly rent paid for each
resident, plus an additional monthly augmented service fee paid by MHSA. They
have been in contract with the County since 2008, with augmentation contracts
starting the same year. These rates have remained the same for the past
several years. Woodhaven has asked for a rate increase, and the county has
been approved a 3% increase for their monthly augmentation rates.
Results. Fiscal resources appear to be sufficient to deliver and sustain services,
given their current staffing pattern.

12.0versight sufficient to comply with generally accepted accounting
principles. Does organization have appropriate qualified staff and internal
controls to assure compliance with generally accepted accounting principles.
Method. Interview with fiscal manager of program or facility operator.
Discussion. Interviews, documents reviewed and fiscal system procedures and
controls support compliance with generally accepted accounting principles.

10



13.

14.

15.

Results. Sufficient oversight exists to enable compliance with generally
accepted accounting principles.

Documentation sufficient to support invoices. Do the organization’s financial
reports support monthly invoices charged to the program or plan element and
ensure no duplicate billing.

Method. Reconcile financial system with monthly invoices. Interview fiscal
manager of program or facility operator.

Discussion. Invoices and supporting census documentation for three selected
months over the last three years were reviewed. Woodhaven'’s financial reports
support the monthly invoices, and no duplicate billing was indicated.

Results. Financial documentation appears sufficient to support the invoicing.

Insurance policies sufficient to comply with contract. Does the organization
have insurance policies in effect that are consistent with the requirements of the
contract.

Method. Review insurance policies.

Discussion. Liability insurance certificates were reviewed, and are current with
appropriate limits.

Results. Current insurance policies in effect are sufficient to comply with the
contract.

Effective communication between contract manager and contractor. Do
both the contract manager and contractor staff communicate routinely and clearly
regarding program activities, and any program or fiscal issues as they arise.
Method. Interview contract manager, contractor staff, Adult Services Program
Chief, and Housing.

Discussion. The County has multiple staff interacting with Woodhaven staff.
This includes Adult Services management negotiating monthly rates and contract
limits, analysts to generate and process Woodhaven contracts and sign and
forward submitted invoices, conservators to interact with Woodhaven staff
regarding residents, County Housing Coordinators to attend to facility compliance
issues, and MHSA staff performing program and fiscal reviews and issuing a
report with findings and recommendations. This has the potential for creating
challenges for Woodhaven staff when issues arise needing a timely, coordinated
response with follow-up toward resolution.

Results. Itis recommended that the County re-visit how it communicates with
Woodhaven with the objective of strengthening the County’s contract manager
role as a central program and fiscal point of contact.

11



VIll.  Summary of Results.

Woodhaven provides appropriate augmented board and care services to adults
challenged with serious mental illness. It is an independent home, licensed to house up
to 6 adults who need daily assistance. Housing has been identified as a high priority
critical issue for the county, and Woodhaven provides a stable, supportive living
environment.

IX.  Findings for Further Attention.

e Itis recommended that the facility staff communicates promptly with the County’s
housing liaison if a resident needs more case management support.

e Itis recommended that the facility make timely repairs and work on upkeep of the
facility.

e Itis recommended that the facility follow the medical directions regarding nutritional
supplements (and all medications) and regularly chart to ensure compliance.

e Itis recommended that Woodhaven continue to review its practices to keep up with
adequate safety matters in the proper secured storage of medication.

e Itis recommended that the facility explore adding additional qualified staff time to
help relieve the current caregiver shifts.

e |tis recommended that the administrator continue to study the specific areas of
deficiency and that the County Mental Health Housing Services Coordinator follow-
up with CCL and the facility in order to assist and monitor in addressing the above
issues.

e The County should strengthen the County’s Housing Coordinator’s role in order to
act as the County’s central program coordinator to Woodhaven, as well as provide
assistance and oversight for connectivity and transition to the County’s adult system

of care.

X.  Next Review Date. September 2019
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XI.

XIl.

Appendices.

Appendix A — Program Profile

Appendix B — Service Work Plan

Appendix C — Employee Roster

Appendix D — Community Care Licensing Facility Evaluation Report
Working Documents that Support Findings.
Consumer Listing

Consumer, Family Member, Provider Interviews
County MHSA Monthly Financial Report

Individual Service Agreements for current consumers
Staff Listing, Required Licenses

Monthly Invoices with Supporting Documentation
Insurance Policies

Grievance Policy

Privacy Policy

MHSA Three Year Plan and Update(s)
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APPENDIX A

Program Profile

Woodhaven

Point of Contact: Milagros Quezon.

Contact Information: 3319 Woodhaven Lane, Concord, CA 94519.
1. Program: Augmented Board and Care - Housing Services - CSS

The County contracts with Woodhaven, a licensed board and care provider, to
provide additional staff care to enable those with serious mental illness to avoid
institutionalization and enable them to live in the community.

a.

®eoo

Scope of Services: Augmented residential services.
Target Population: Consumers eligible for MHSA services.
Annual MHSA Payment Limit: $ 13,500

Number served: For FY 14/15: 5 beds available.
Outcomes: To be determined.

14



APPENDIX B

Service Work Plan
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Contra Costa County SERVICE PLAN

Standard Form L-3
Revised 2014 Number__24-681-87(7)
L. Service Specifications. Contractor shall provide augmented residential services, including, but not limited o,

room and board, and twenty-four (24) hour emergency residential care and supervision, as specified in the State
regulations under which Contractor's facility is licensed, for eligible Clients who are specifically referred to
Contractor for services hereunder by County’s Behavioral Health Program staff (hereinafter, “Client”).
Contractor will provide these services at her residential facility located at 3319 Woodhaven Lane, Concord, CA
94518 (“Residential Facility”) subject to space limitations. Contractor:

a. Hereby assures and certifies that she and her staff are specially trained, experienced, competent, and
licensed to perform services as an adult residential facility, in accordance with California Code of
Regulations, Title 22, Division 6, Sections 80065, 85065, and other applicable legal and regulatory
requirements. Contractor’s facility is licensed and in good standing, and for the duration of the Conrract
shall maintain such license in good standing, with the Community Care Licensing Division of the
California Department of Social Services;

b. Shall provide augmented services to eligible Clients who require constant one-to-one supervision;

C. Shall orally notify County's Behavioral Health Program Administration in advance of the date of any
Client discharge initiated by Contractor;

d. Shall orally inform County's Behavioral Health Program Administration whenever a Client begins or ends
care in the Residential Facility under this Contract;

e. Shall notify, in writing, County's Behavioral Health Program Staff of any change in her or her facility’s
license status within three {3) days of such change;

f. Shall submit to County a monthly invoice for each calendar month showing which Clients were receiving
residential care under this Contract, and the last day of actual care for any Client who left the facility, or
who ceased to be eligible for services under this Contract. County will pro-rate payment to Contractor
for any Client in the event the Client does not reside at Contractor’s facility the entire month;

g. Shall provide the services of additional personnel as needed to assist the Client in residing in a
community setting; and

h. Shall orally inform County's Behavioral Health Program Administration whenever a Client's condition
changes sufficiently to require a change in staffing level at Contractor's facility.

2. Third-Party Pavment Liability. Contractor is solely responsible for any payments due from Contractor to third
parties or for any liabilities, obligations, or commitments of Contractor arising from Contractor's performance of
this Contract, including, but not limited to, any payments that Contractor may owe to contractors or other
suppliers for goods and services received by Contractor. In no event shall County be responsible for any
payments due from Contractor to third parties or for any liabilities, obligations, or commitments of Contractor
arising from Contractor's performance of this Contract.

3. HIPAA Requirements. Contractor must comply with the applicable requirements and procedures established by
the Health Insurance Portability and Accountability Act of 1996, and any modifications thereof, including, but
not limited to, the attached HIPAA Business Associate Attachment, which is incorporated herein by reference.

L-3 (Page 1 of 1) / //
Initials: VW4 /é

Contraclor County Dept.




APPENDIX C

Employee Roster
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APPENDIX D

Department of Social Services Community Care Licensing

Facility Evaluation Report
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11312017 Internal Web Data

Department of

SOCIAL SERVICES

Community Care Licensing

FACILITY EVALUATION REPORT

Facility Number: 079200181
Report Date: 09/14/2016
Date Signed 09/14/2016 11:59:02 AM

STATE OF CALIFORNIA - HEALTH AND HUMAN SERVICES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL
SERVICES
COMMUNITY CARE LICENSING DIVISION
FACILITY EVALUATION REPORT CCLD Regional Office, 1515 CLAY STREET, STE.
310
OAKLAND, CA 94612
FACILITY NAME: WOODHAVEN HOME FACILITY 079200181
NUMBER:
ADMINISTRATOR:MILAGROS N. QUEZON FACILITY TYPE: 735
ADDRESS: 3319 WOODHAVEN LANE TELEPHONE: (925) 408-7573
CITY: CONCORD STATE: CA ZIP CODE: 94519
CAPACITY: 6 CENSUS: DATE: 09/14/2016
TYPE OF VISIT: Office UNANNOUNCEDTIME BEGAN: 10:00 AM
MET WITH: Milagros Quezon TIME )
COMPLETED: 12:00 PM
| NARRATIVE |
1 |[Licensing Program Analyst (LPA) Sandra Covington met with Milagros Quezon the
2 ||licensee/administrator for a Component |l interview. The administrator did not demonstrator the
3 |lknowledge of several areas of the facility program or the regulations. The purpose of the overview was
4 |lto determine whether the administrator is qualified to run the facility. There has been several non-
5 [lcompliance issues in the past few years at the facility. Based upon today's visit, LPA is recommending
6 ||that a non-compliance conference is schedule in the East Bay office. LPA will send a letter outlining the
7 |ldetails of this meeting at a later date:
8
190 The licensee/administrator failed to demonstrate knowledge in the following areas:
,1| 12 ¢ Describing the kind of services the facility offer
13 e Medical emergency procedures
14 ¢ Procedure for handling medication - including PRN and destruction procedures

15 ¢ What to do when a resident goes AWOL

1? o After determining whether a resident is appropriate, what records are required in file

18 e Eviction procedure

19 e How she pre-screen a potential client

20 » What type of abuse they are mandated to report and to whom

21 ¢ How she will insure that staff follows licensing regulations and resident needs and service plans
312; e What are the requirements for an Administrators

24 ¢ The required documents in resident and staff files
25 * What are Prohibited Health Conditions
¢ What are Restricted Health Condition

SUPERVISOR'S NAME: Rajind Basi TELEPHONE: (510 622-2621
LICENSING EVALUATOR NAME: Sandra Covington TELEPHONE: (510)873-6410
LICENSING EVALUATOR SIGNATURE:

https://secure.dss.ca.gov/CareF acilitySearch/Search/DisplayWebReport/079200181?iRptNum=4&reporttype=INSPECTION 112



11312017 Internal Web Data
DATE: 09/14/2016

I acknowledge receipt of this form and understand my licensing appeal rights as explained and
received.

FACILITY REPRESENTATIVE SIGNATURE: DATE: 09/14/2016

This report must be available at Child Care and Group Home facilities for public review for 3 years.
LIC809 (FAS) - (06/04) Page: 1 of 1

https://secure.dss.ca.gov/CareFacilitySearch/Search/DisplayWebReport/079200181?iRptNum=4&reporttype=INSPECTION
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1/3/2017

Internal Web Data

Department of

SOCIAL SERVICES

Community Care Licensing

FACILITY EVALUATION REPORT

Facility Number: 079200181
Report Date: 07/08/2016
Date Signed 07/08/2016 12:32:06 PM

STATE OF CALIFORNIA - HEALTH AND HUMAN SERVICES AGENCY

FACILITY EVALUATION REPORT

CALIFORNIA DEPARTMENT OF SOCIAL
SERVICES

COMMUNITY CARE LICENSING DIVISION

CCLD Regional Office, 1515 CLAY STREET, STE.
310

OAKLAND, CA 94612

FACILITY NAME: WOODHAVEN HOME FACILITY 079200181
NUMBER:
ADMINISTRATOR:MILAGROS N. QUEZON FACILITY TYPE: 735
ADDRESS: 3319 WOODHAVEN LANE TELEPHONE: (925) 408-7573
CITY: CONCORD STATE: CA ZIP CODE: 94519
CAPACITY: 6 CENSUS: 5 DATE: 07/08/2016
TYPE OF VISIT: Case Management - Deficiencies UNANNOUNCEDTIME BEGAN: 09:10 AM
MET WITH: Dionisio Navarro TIME 12:40 PM
COMPLETED: )
| NARRATIVE |

NNNAA AL AW A
BN N s ISP Io@ENO O RWN

Licensing Program Analyst (LPA) Sandra Covington arrived to the facility unannounced to conduct a
case management visit. LPA met with Dionisio Navarro the caregiver. Shortly after the visit, Milagros
Quezon the licensee and Ma Navarro another caregiver arrived. The purpose of today's visit is to
discuss with the licensee the problem of her employing staff who does not speak or understand
English. During today's visit, LPA interviewed the licensee, staff, caregivers, residents, reviewed R1 file
and medications. R1 need constant medical supervision in treating his COPD, asthma and HTN. This
resident has a prescription for Spiriva with instructions for him to inhale a capsule into lungs every day.
However, the caregivers and licensee stated they have not given the resident the medication since
6/24/16. There is no documentation in the facility states this medication was discontinued. The
licensee reported she changed medical physicians for this resident but didn't notify the new physician
about the Spiriva.

Sometime in April 2016, R1 had an asthma attack in the home and the caregiver Dionisio had to
contact his sister to communicate with the paramedics.

Milagros is the primary person who transport residents to/from appointments and have dialogue with
medical staff. However, she does not demonstrate the ability to understand simple requirements such
as when medication is to be administered, if a residents' medication has been discontinued and when to
notify physicians about current medications being administered.

LPA called the facility 6/20/16 and spoke to Domingo Aquino another caregiver who did not understand
or speak English well. Because the licensee has continued to employ incompetent staff and put
residents health and safety at risk, a citation is incurred. See attached LIC 809D report. A civil penalty

in the amount of $150.00 is assessed for a repeat violation within 12-months.

SUPERVISOR'S NAME: Rajind Basi
LICENSING EVALUATOR NAME: Sandra Covington
LICENSING EVALUATOR SIGNATURE:

TELEPHONE: (510) 6222621
TELEPHONE: (510) 873-6410

DATE: 07/08/2016

I acknowledge receipt of this form and understand my licensing appeal rights as explained and

https://secure.dss.ca.gov/CareF acilitySearch/Search/DisplayWebReport/079200181?iR ptNum=3&reporttype=INSPECTION
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[received.

Internal Web Data

FACILITY REPRESENTATIVE SIGNATURE:

DATE: 07/08/2016

- This report must be available at Child Care and Group Home facilities for public review for 3 years.
LIC809 (FAS) - (06/04)

Page: 1 of 4

STATE OF CALIFORNIA - HEALTH AND HUMAN SERVICES AGENCY

FACILITY EVALUATION REPORT (Cont)

CALIFORNIA DEPARTMENT OF SOCIAL
SERVICES

COMMUNITY CARE LICENSING DIVISION

CCLD Regional Office, 1515 CLAY STREET, STE.
310

OAKLAND, CA 94612

FACILITY NAME: WOODHAVEN HOME
DEFICIENCY INFORMATION FOR THIS PAGE:

FACILITY NUMBER: 079200181
VISIT DATE: 07/08/2016

Deficiency
Type
POC Due Date / DEFICIENCIES PLAN OF CORRECTIONS(POCs)
Section
Number
Administrator - Qualifications and Duties: The licensee will contact LPA Covington to
1 1 schedule a date for Component ||
2 The current administrator does not appear 2 overview. Contact will be made by due
Type B 3 to have the knowledge and ability to 3 date.
07/15/2016 4 comply with the Title 22 regulations. 4
Section Cited 5 Milagros Quezon does not have the ability 5
80064(a) 6 to recruit, employ, train, and evaluate 6
7 qualified staff. She lack the understanding 7
of medication, when to alert treating
| |lphysicians
8 |[about medications and when medications || 8]
9 |lare discontinued. 9
10 10
= 1 11
12 12
13 13
14 14
1 1
2 2
3 3
Type B 4 4
5 5
6 6
7] 7|
1 5] 1 &
2 2
3 3
2 4 4
5 5
6 6
7 7

Failure to correct the cited deficiency(ies), on or before the Plan of Correction (POC) due date, may
result in a civil penalty assessment.

SUPERVISOR'S NAME: Rajind Basi
LICENSING EVALUATOR NAME: Sandra Covington
LICENSING EVALUATOR SIGNATURE:

TELEPHONE: (510) 6222621
TELEPHONE: (510) 873-6410

DATE: 07/08/2016

received.

I acknowledge receipt of this form and understand my licensing appeal rights as explained and

FACILITY REPRESENTATIVE SIGNATURE:

DATE: 07/08/2016

https://secure.dss.ca.gov/CareFacilitySearch/Search/DisplayWebReport/079200181?iRptN um = 3&reporttype=INSPECTION
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1/3/2017 Internal Web Data

H |

LIC809 (FAS) - (06/04) Page: 2 of 4
STATE OF CALIFORNIA - HEALTH AND HUMAN SERVICES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL
SERVICES
COMMUNITY CARE LICENSING DIVISION
FACILITY EVALUATION REPORT (Cont) CCLD Regional Office, 1515 CLAY STREET, STE.
310
OAKLAND, CA 94612
FACILITY NAME: WOODHAVEN HOME ‘ FACILITY NUMBER: 079200181
DEFICIENCY INFORMATION FOR THIS PAGE: VISIT DATE: 07/08/2016
Deficiency
Type
POC Due Date / DEFICIENCIES PLAN OF CORRECTIONS(POCs)
Section
Number
Personnel Requirements: The licensee will resubmit an accurate LIC
1 1 {500 specifying competent staff working in
Tvoe A 2 ||Facility personnel shall be competent to 2 |[the facility at all times. The report
yp 3 ||provide the services necessary to meet 3 [isubmitted 2/18/16 did not reflect true staff
07/08/2016 L ; L »
. ; 4 |lindividual client needs and shall, at all 4 llworking in the facility.
Section Cited . '
80065(a) 5 ||times, be employed in numpers necessary 5
6 |[to meet such needs. Caregivers Dionisio 6
7 ||[Navarro and Domingo Aquino has been 7
|_|iworking in the facility but does not ||
speak or understand English well to i
8 ||provide the necessary care. The 8
9 |lcaregivers are unable to communicate to || 9
10{lemergency crew, assist residents with 10
;:x 11{|medications and speak to licensing staff. |11
12{|This is a repeat violation within 12-months. ||12
13||The first citation was issued 2/17/16. A 13
14{icivil penalty in the amount of $150.00 is 14
| |lissued in association with this citation. N
[ |[Health Related Services: The licensee will submit either a
1 1 ||discontinued order or statement from
Tvoe A 2 |IMedications shall be given according to 2 ||treating physician stating the resident is to
yp 3 ||physician's directions. R1 is prescribed 3 |l[remain on the medication.
07/09/2016 - ith | : hal 4
Section Cited 4 |[Spiriva vylt instructions to inhale a . _
80075(b)(5)(B) 5 |icapsule into lungs every day. The 5 |[Documentation will be sent by due date.
6 ||caregivers and licensee ceased from 6
7 |lgiving the resident the medication 6/24/16 || 7
| _|[without a discontinued order ]
Kl 1[
2 2
3 3
4 4
5 5
6 6
7] 7]
Failure to correct the cited deficiency(ies), on or before the Plan of Correction (POC) due date, may
result in a civil penalty assessment.
SUPERVISOR'S NAME: Rajind Basi TELEPHONE: (510) 622-2621
LICENSING EVALUATOR NAME: Sandra Covington TELEPHONE: (510) 873-6410
E:
LICENSING EVALUATOR SIGNATUR DATE: 07/08/2016
I acknowledge receipt of this form and understand my licensing appeal rights as explained and
received.
FACILITY REPRESENTATIVE SIGNATURE: DATE: 07/08/2016

https://secure.dss.ca.gov/CareF acilitySearch/Search/DisplayWebReport/0792001812iRptN um=3&reporttype=INSPECTION 3/4
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LIC809 (FAS) - (06/04) Page: 3 of 4

STATE OF CALIFORNIA - HEALTH AND HUMAN SERVICES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL

SERVICES

COMMUNITY CARE LICENSING DIVISION

FACILITY EVALUATION REPORT (Cont) CCLD Regional Office, 1515 CLAY STREET, STE.
310

OAKLAND, CA 94612

FACILITY NAME: WOODHAVEN HOME

FACILITY NUMBER: 079200181
VISIT DATE: 07/08/2016

NARRATIVE

1 [|LPA is requesting the following documents from R1 file be faxed or mailed to the CCL office by 7/14/16:
5 .
3 |-Physician's report dated 6/7/10
4 |l .Replacement appraisal
5 |-Centrally stored medication log
6 |l-Medication Administrator Record for June and July 2016
; -Emergency Medical Record Form
9 LPA conducted exit interview with Milagros Quezon and Ma Navarro while obtaining plan of corrections.
10 LPA also discussed preventive measures on repeat violations and how to keep the facility in
11 ;

compliance.
12
13
14
15

16 ||The following deficiencies were observed in violation of the California Code of Regulations Title
17 1|22 Division 6.

19 ||Appeal Rights Given
20 ||lLIC 421 Given

21 |ILIC 9098 Given

SUPERVISOR'S NAME: Rajind Basi TELEPHONE: (510) 622-2621
LICENSING EVALUATOR NAME: Sandra Covington TELEPHONE: (510) 873-6410
LICENSING EVALUATOR SIGNATURE: DATE: 07/08/2016

I acknowledge receipt of this form and understand my licensing appeal rights as explained and
received.

FACILITY REPRESENTATIVE SIGNATURE:

DATE: 07/08/2016

LIC809 (FAS) - (06/04) Page: 4 of 4

Y

https://secure.dss.ca.gov/CareFacilitySearch/Search/DisplayWebReport/079200181?iRptN um=3&reporttype=INSPECTION
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MHSA-FINANCE Committee
MONTHLY MEETING MINUTES
January 19, 2017 - First Draft

Agenda Item / Discussion

Action /
Follow-Up

Call to Order / Introductions
Chair, Lauren Rettagliata, called the meeting to order at 1:30pm.

Commissioners Present:

Lauren Rettagliata, District Il

Sam Yoshioka, District IV

Douglas Dunn, District Ill (arrived late @1:30pm)

Commissioners Absent:
Duane Chapman, District |
Diana MaKieve, District Il

Other Attendees:

Dr. Jon Whalen, interim Medical Director

Matthew Luu, Deputy Director of Behavioral Health

Dr. Jan Cobaleda-Kegler, Adult/Older Adult Program Chief
Dr. Steve Blum, former MH Coordinator Supportive Housing
Stephanie Chenard, Program Manager

Adam Down, Behavioral Health Administration

Jill Ray, Field Representative, District I

Robert Thigpen, Adult Family Services Coordinator

Liza A. Molina-Huntley, MHC Executive Assistant

Executive Assistant:

Transfer recording to
computer.

Update Committee
attendance

Public comments:
None

Commissioners comments:
None

Chair comments:

Would like information regarding a grant given for the “Mentor on
Discharge Program and inquired why the Mental Health
Commission (MHC), nor MHSA/Finance committee was not
informed?

Commissioner Duane Chapman is not present because he is
representing the county of Contra Costa at a MHC conference.

MHSA-FINANCE COMMITTEE 1/19/17- meeting minutes
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V. Approval of the November 17, 2016, Minutes.
Noted corrections as follows:
e Strike attendance of Jill Ray, from District Il, was not present.
e Sam moved to motion, seconded by Doug, to approve the
November 17, 2016, meeting minutes.
e The motion passed by a vote of 3-0-0.
Vote:
Ayes: Lauren, Doug, Sam Meghan, Gina
Nays: None.
Abstain: None.
Absent: Duane, Diana
VL. DISCUSS recruitment of Psychiatrists- with Dr. Jon Whalen, interim | Dr. Jon Whalen

Medical Director — and other Mental Health, Behavioral Health,
supporting staff

There is a need for integrated care in health care

There is an increased need for Mental Health Care

National rates show a steady decline in graduating Psychiatrists,
(approximately 20% to 30% less graduates per year), one reason
may be due to additional years of education required and added
costs for the required education and increased responsibilities.
Due to the elevated need, salary rates have heightened throughout
other counties, both in the public and private sectors.
Neighboring counties have increased their salary rates, although
benefit packages are unknown, offering competitive rates
Current salary rates, for Psychiatrists vary from, over $200,000 to
over $400,000, per year with varied benefit packages.

Contra Costa County, (CCC), has a shortage of Psychiatrists

CCC has not raised pay rates, for Psychiatrists, in the past 6 to 7
years leaving a deficit of 21% to 25% substandard pay rate.
There are 14 to 15, full time positions (FTE), available for
Psychiatrists, in Contra Costa County

At present, there are four, full time, county Psychiatrists

A student loan reimbursement program called WET (Workforce,
Education and Training) fund provides $1 million dollars, divided
over the next three years, (approximately $300,000 per year), to
provide student loan relief to attract more Psychiatrists to CCC
Presently, CCC does not have a comparable salary, (to neighboring
counties), to offer Psychiatrists

Most Psychiatrist are on a 2-3 work day schedule, due to the
current county salary

CCC needs to be in a position to be able to attract more
Psychiatrists, in order to fill the 14-15 FTE positions.

will inform in

April-

Pay rate
increase for
doctors

Recruitment
of
Psychiatrists

Progression of
filling FTE
vacancies

MHSA-FINANCE COMMITTEE 1/19/17- meeting minutes
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Issue was discussed with Dr. Walker, Director of Contra Costa
Health Services, who acknowledges the need for a competitive
salary rate and agrees to elevate the current rate.

Labor negotiations will be during February and March, of the
current year, to help resolve the issue and add to the current

Dr. Whalen has made favorable changes and standardized a
minimum requirement for Psychiatrists to work at least three days
a week, working two days a week is no longer acceptable. He
would like to fill the available positions, so that CCC will be able to
meet the needs of the county population.

Dr. Whalen will continue to be pertinacious in his endeavor to
recruit Psychiatrists to Contra Costa County

The goal is to continue to provide adequate care for the community
to which we serve and increase efforts to replenish the staff that is
needed in order to meet the needs of the population.

The Deputy Director, Matthew Luu, announced, Meghan Rice, has
been hired as the new EPIC Manager. After she has acclimated to
her position, she will be introduced to the Commission.
Commissioners of the committee fully support the increase in salary
and are eager to be informed of the outcome of the union labor
negotiations, regarding the Psychiatrists rate increase, when they
conclude sometime in March.

The Chair, Commissioners and attendees thank and appreciate the
time Dr. Whalen took to attend and update the committee
regarding this issue.

VII.

REVIEW MHSA Program —Augmented Board and Care

With Dr. Steve Blum, former Supportive Housing Coordinator
Review regarding the Family Courtyard (FC) facility located in West
County, specifically next to Salesian High School and within
proximity to Ford Elementary School

The FC facility holds 61 county beds

Several complaints were made by parents and the neighboring
schools, in regards to the Courtyard’s residents and public drug use
Several conversations have occurred with the principles of both
schools, more so, with the principle of Salesian HS in regards to past
issues of the Courtyards residents and drug use in public areas
Both medical and non-medical cannabis use is utilized by some
residents

Some residents have substance abuse issues and use other drugs,
while at the facility, in public view of students and others

Some residents are not abiding by regulations and are trespassing
on to the school property, which is not allowed

Dr. Steve Blum
will forward
information
regarding, board
and care rates, to
EA for MHC

MHSA-FINANCE COMMITTEE 1/19/17- meeting minutes
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e Family Courtyard did move the smoking area in the front has been
closed and moved to the back of the facility

e Increased screening and investigation of the residents of the facility
have been made to insure less residents with prior drug use, due to
the sensitivity of the neighboring schools

e Candidates with potential to create issues are no longer admitted at
the facility and some residents have been moved to maintain a
protective environment for the students

e It was suggested for school staff, to take pictures of the
perpetuators with their cell phones to identify and sanction the
person not following regulations.

e There is also concern, for the residents of the facility, due to speed
of the drivers going to the school

e Police departments are cautious and reluctant regarding custody of
51/50 residents

e Staff members have been better at addressing crisis situations,
although additional training is needed

e Precautionary measures might need to be taken, speed bumps will
be suggested to the Principle of Salesian High School

e An offer was made to discuss Mental Health with seniors at the high
school, no response has been received, although the offer still
stands

e |deally, a Case Manager, when additional staff is authorized and
acquired, to have an office at the facility. This would allow better
accessibility to care and would be more productive in general. This
is an ideal concept

e Commissioners have made visits to the site and others, on several
occasions

e There are various concerns regarding the residents engaging in
illegal drug use within the surrounding areas of the facility

e Anotherissue is neighboring counties, specifically San Francisco
County, transferring their Mental Health patients to Contra Costa
County facilities. At least 10 of the residents, at FC, are from SFC.

e |t is difficult to acquire additional board and care facilities for
patients due to rising costs. The augmented care pay rate has
increased but Contra Costa County has not increased the amount
that is paid per patient, to the facilities

e Board and Care facilities are paid more money by other counties
and by Regional Centers

e |tis a difficult situation, currently the priority is to maintain the
current bids to maintain the available space for patients

e Commissioners will investigate the matter further regarding the
legislation- suggested for Commissioners to look into a tracker

MHSA-FINANCE COMMITTEE 1/19/17- meeting minutes Page 4 of 6




institution, by lobbyist, which demonstrates the local lobbyist
position regarding mental health.

Steve committed to contacting the Director of East Bay community
Care Licensing, to inquire regarding current local rates for board
and care facilities

Step-down Committee discusses steps to graduate patients out of
board and care facilities, developing a plan for re-engagement to
becoming independent. There is overcrowding, at some facilities,
this process will help with the lack of available space

Housing is an ongoing dilemma. There is continuous search for
other possible available spaces for those in need

Chair proposes if MHSA funding can be used for creating or finding
more available space?

A mobile crisis program is being developed, in hopes to assist with
the ongoing needs of the community

Medical drug waiver will assist those patients with dual diagnosis
The Committee and Commissioners would like to be informed of Dr.
Blum’s successor

VIIL.

REVIEW of Central County Family Partner position- Robert
Thigpen, Family Services Coordinator

Pleased to announce the approval, to hire a Family Partner for
Central County that will be working at the Concord Adult Mental
Health at 1420 Willow Pass in Concord

The third position had been removed and has recently been
authorized to be filled

The West County Family Partner position is filled by Gloria
Menjivar, is a Spanish bilingual, who works at the Adult clinic at Al
Portal

Susan Waters is the Family Partner for East County and works at the
Pittsburg clinic

The new position is vital to the Central County population to build
the relationships and be a point of contact for those who are
seeking services in that location

There are 58 counties in the State of California and the counties,
comparable to Contra Costa County, have 11 to 18 Family Partners
on Staff. CCC will soon have 3 Family Partners. This is not adequate
but it is a start.

There is a lack of representation of family assistance at the local
and state levels from CCC

Some ideas, to better serve family needs, would be to have more
Family Partners at key locations, such as: two in Central County, at
4C, probably two at the Miller Wellness Center, Forensics, two at
PES, one with the Hearing Officer(s), Psychiatric Emergency, Hope

Schedule a visit, for

Duane Chapman and

Lauren Rettagliata to

Riverside House

e Tohold Edon

Housing
Corporation
accountable
to committing
to improving
conditions

Forward information to
EA-LMH to inform Chair
and Lauren

MHSA-FINANCE COMMITTEE 1/19/17- meeting minutes
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House (crisis residential)

Lack of space for residential care is crucial. It was observed that
some patients were sleeping on the floor due to the lack of beds
and space

Acknowledgment that more Family Support Workers need to be
added throughout the county and offers support for an additional
three more positions being approved for the incoming year, 2018

IX. REVIEW and ACCEPT MHSA/FINANCE YEAREND REPORT FOR 2016
Doug moves to motion, to accept the report and future
addendumes, to be reviewed, added and submitted by Sam and
Doug, by 1/30/17 no later than 3pm. Sam seconds the motion.
All in favor to accept report
VOTE: 3-0-0
Attendees: Doug, Lauren and Sam
Absent: Duane and Diana

X. Adjourned at 3:09pm

Respectfully submitted,

Liza Molina-Huntley

Executive Assistant to the Mental Health Commission
CCHS Behavioral Health Administration

MHSA-FINANCE COMMITTEE 1/19/17- meeting minutes
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Contra Costa Health Services

Mental Health Contracts

Realignment Funding

Fiscal Year 2013 - 2014

Attachment C
Realignment
CONTRACT PROVIDERS Funding
| |Institutions for Mental Disease (IMD):
CPT, INC. (CA PSYCHIATRIC TRANS) $729,600
MENTAL HEALTH MANAGEMENT, INC. $171,475
CRESTWOCOD BEHAVIORAL $2,525,179
HELIOS HEALTHCARE $231,708
NADHAN INC $296,052
TELECARE CORP $597,639
TOTAL IMD $4,551,653
_|ADULT MENTAL HEALTH CONTRACTS:
ASIAN COMMUNITY MENTAL HEALTH BOARD $123,875
ANKA BEHAVIORAL . $1,746,528
CCC CRISIS CENTER $07,739)
CRESTWOOD-PATHWAY, CW SOLANO & BRIDGE PROGR| $3,767,787
DESARROLLO FAMILY $111,138
| |MENTAL HEALTH CONSUMER CONCERNS $162,538
_|[RUBICON PROGRAMS $611,413
STATE DEPT OF REHAB {(county match) $192,500
VIVA TRANSCRIPTION CORP $40,074
UNINSURED CLIENT SERVICES-2320 $3,703,122
TOTAL ADULT CONTRACT $10,546,715
I RESIDENTIAL BOARD & CARE
AFU, ANA $3,500
ANGLIN, DIANE (DBA SCENIC VIEW) $59,500
BELL, CAROLYN-YVONNE'S HOME CARE SVC. $35,750
BERG SENIOR LIVING $26,460
CABRERA, CAROLYN $35,804
COREA, MARITZA $43,065
DACANCY, MARGARITA $67,000
_[DUCRE, DORIS $35,400
GATCHALIAN, REGINA ~ $60,814
| |GINES, ERLINDA $26,400
HAWKIN, SCECILIA $31,727
_|LAPASA, REBECA $14,504
LPT CAREPRO - PH MANOR $132,734
_|MANALANG, ADELAIDA $6,000
MARTINEZ, LOURDES $33,536
_|IMENONA DRIVE CARE HOME $68,810
MILAGROS N.QUEZON,dba Woodhaven Home $7,075
_|PARAISO, HOMES ) $31,854
REGAL(MARTINEZ), SUSAN $154,973
RIFORMO, MARIA - $54,369
RIVERVIEW HAVEN CORP $36,000
THERAPEUTIC RESIDENTIAL SERVICES $22,200
TURNING POINT COMMUNITY PROGRAM $16,958
WILLIAMS, FRED $22,743
| |EMERGENCY RESIDENTIAL CARE $112,450

‘TOTAL BOARD & CARE

$1,139,625




Contra Costa Health Services

Mental Health Contracts

Realighment Funding

Fiscal Year 2013 - 2014

Attachment D
Realignment
CONTRAGT PROVIDERS Funding
NETWORK PROVIDERS: PSYCHIATRISTS/LCSWS/MISC, CONTRACTS $2,004,935
CHILDREN'S MENTAL HEALTH CONTRACTS:
ADOLESCENT TREATMENT CTR $106,167
BARBARA MILLIFF -First 5 (WE CARE) $569,884
BAYFRONT YOUTH & FAMILY SVCS $89,396
California Institute of MH $25,824
CCARC - First 5 $528,724
CHARIS YOUTH CENTER $152,220
COMMUNITY HEALTH FOR ASIAN AMERICAN $657,234
CONTRA COSTA INTERFAITH TRANSITINAL HOUSING $73,000
DESARROLLO $127,988
ECMHP (EARLY CHILD.)- First & $1,065,768
EDGEWOQOD CHILDREN'S CENTER ] $79,423|
FAMILIES FIRST - $109,818
FAMILY STRESS CENTER - RESPITE & M. $25,820
FRED FINCH YOUTH CTR - MT DIABLO SED $297,711
LA CHEIM SCHOOL $1,032,753
LA CLINICA DE LA RAZA $169,871
LINCOLN CHILD CENTER $1,174,203
MARTINS' ACHIEVEMENT PLACE $1,507
MAY, DANIEL C., M.D $135,240
MILHOUS CHILDREN SVCS (EHSD) ) $197,519
MOUNT DIABLO USD B $664,559
ODD FELLOW-REBEAKH CHILD $12,938
| |[SACRAMENTO CHILDREN'S HOME $1,993
SENECA MOBILE CRISIS (SB 90) $2,169,802
ST, VINCENT FOR BOYS $138,128
SUMMIT VIEW CHILD TREAT. CTR $68,075
THE UNITY CARE GROUP INC $7,820
VICTOR COMMUNITY SUPPORT SERVICES ~ $7.055
VICTOR TREATMENT CENTERS $85,025
WEST CONTRA COSTA YOUTH SVC BUREAU $1,676,129
YMCA ) $418,687
YOUTH HOMES , B $1,547,893
ALTERNATIVE FAMILY SERVICES $296,171
BAY AREA COMMUNITY RESOURCES $508,415
FAMILY STRESS CENTER $675,148
COMMUNITY OPTIONS FOR FAMILIES $425,589

TOTAL CHILDREN CONTRACTS

$15,324,404




Contra Costa Health Services

County Mental Health Clinics

Realignment Local Medi-Cal Match Fund Requirement

Attachment E

Expenditures by

Program
County Clinics - Children:
Hospital and Residential Utilization Review 3 163,865
Central County Qutpatient Children's Clinic $ 1,203,345
Waest County Quipatient Children's Clinlc $ 923,622
East County Children's Clinic $ 1,320,215
Children’'s Mental Health Sp EPSDT $ 242 6534
Juvenile Assessment Services 3 1,311
Head Start - Balboa $ 105,351
TOTAL $ 3,960,242
County Clinics - Adult: B
Pittsburg Mental Health Clinic $ 1,994,001
|Concord Mental Health Clinic $ 2,368,577
West County Adult - El Portal $ 2,037,450
Older Adult Program $ 883,910 |
TOTAL $ 7,283,938




Contra Costa Health Services

Substance Abuse Disorder Realignment Funding

Fiscal Year 2013 - 2014

Attachment F

Realignment
CONTRACT PROVIDERS Funding
| |ANKA BEHAVIORAL HEALTH SERVICES $41,209
BAY AREA ADDICTION RESEARCH AND TREATMENT CENTER (BARRT) $598,653
BAY AREA COMMUNITY RESQURCES $38,208
BI-BETT CORPCRATION $102,390
COMMUNITY HEALTH FOR ASIAN AMERICANS (CHAA) $28,064
| |DISCOVERY HOUSE $339,938
REACH PROJECT $108,342
UJIMA FAMILY RECOVERY $763,411
TOTAL $2,021,204 (1)

Note: (1) Amount pending cost report seftlement




Contra Costa Health Services
Mental Health Division

1991 and 2011 Realignment Spending Information

Projected Fiscal Year 2016-2017

1991 Realignment:
2011 Realignment:

Total Realignment Allocation

1/12/20171:44 PM

FY16/17 Projected
Realignment Revenue based
on most recent State

Allocation
$ 28,992,649
29,647,017
$ 58,639,666

1991 Realignment

State Hospital

Managed Care Inpatients
Institutions for Mental Disease (IMD)
Adult Contracts

Board & Care

County Adult Clinics

1991 Realignment Expenditures

2011 Realignment

Network Providers: Psychiatrists/LCSWs/Misc. Contracts
Children's Contracts

County Children's Clinics

2011 Realignment Expenditures

Total Realignment Expenditures

FY16/17 Projected
Expenditures by
Program

$ 5,563,766
1,167,773
4,490,553

11,500,142
1,232,499
5,037,916

$ 28,992,649

$ 2,647,541
20,827,357
6,172,120

$ 29,647,017

$ 58,639,666




Contra Costa County
Health Services Department

Mental Health Division Summary
FY 2016 - 17 Projection

Prepared on 1/12/2017

16/17

Adopted Budget

16/17

November Projection

16/17

(Over) Under Budget

Salaries
Benefits
Services & Supplies
Other Charges
Fixed Assets
Gross Expenditures
Expenditure Transfers
Total Expenditures
Revenue:
Patient Revenue
State Aid & Grant
Federal Aid & Grant
Realignment
MHSA
Other income

Total Revenue

County Contribution

Patient Revenue :

State Aid & Grant :

Federal Aid & Grant :

Realignment :
MHSA :

Other Income :

$ 36,475,685 $ 35,060,520 $ 1,415,165

21,491,895 20,763,629 728,266

131,051,217 130,453,409 597,808
5,257,325 5,564,778 (307,453)

28,700 25,000 3,700

$ 194,304,822 $ 191,867,336 $ 2,437,486

(3,268,205) (3,611,647) 343,442

$ 191,036,617 $ 188,255,689 $ 2,780,928

$ 66,115,751 $ 65,587,553 $ 528,198
3,132,172 3,196,968 (64,796)
2,813,547 2,884,651 (71,104)
57,701,103 58,639,666 (938,563)

43,114,746 40,368,116 2,746,630
886,124 927,410 (41,286)

173,763,443 171,604,364 2,159,079

$ 17,273,174 $ 16,651,325 $ 621,849

Medi-Cal, Medicare, Contra Costa Health Plan (CCHP) & Private Insurance.

Medi-Cal Administrative Activities Claims (MAA), Supplemental Security Income (SSI),
Assembly Bill (SB) 109,

Grant from Office of Statewide Health Planning & Development,

& Grant from CA Department of Health Care Services.

Funding from Department of Rehabiliation, Mental Health Block Grant,
Dual Diagnosis Grant, Path Grant & Court Collabrative Grant.

Sales Tax, Vehicle License Fee, EPSDT, Managed Care, Katie A & Health Families.
Mental Health Service Act

Rent on Real Estate, Occupancy Fees, School District Billing & Miscellaneous Revenue
& Misc revenues.

Prepared by: Kathleen Tong
Reviewed by: Faye Ny



Year End Report MHSA /Finance 2016

Each Month one of the top priorities of the MHSA/Finance Committee is to insure that funding
for Mental Health is focused on improving the care and treatment for people diagnosed with a
mental illness. Each meeting Warren Hayes gives us an update on the MHSA spending and an
overview of the Program & Fiscal Reviews done that month on MHSA programs. This
Committee also has asked to be updated and kept informed on Realignment | & Il Funding.
We have only received the same reports seen by the Committee in 2015. These are for fiscal
year 2013-2014. We hope to be brought up to date soon. We also received all County
contracts for the first time. As a committee we are becoming more knowledgeable about how
care and treatment is financed. With this knowledge we hope to improve the lives of those who
rely on the county for their care.

The committee will focus on understanding the systems in use in our county. We need to
consider what the options are and collaborate with the Quality of Care Committee on housing
complaints. Committee members were alerted to complaints about the inadequacy of housing,
for those in need of specialty mental health services.

This committee has noted that there needs to be a plan in place that determines if the funds
spent are: improving the quality of treatment and care, keeping the status quo, or causing
treatment and care to deteriorate. We have improved our knowledge of homelessness,
housing and shelter procedures for the mentally ill. We reviewed our housing partnerships,
searching for models that work best to provide the most successful transitions and supports
toward wellness. We did search for space and funding, to be used to improve and increase
housing for our seriously mentally ill.

The main focus of a sub-committee was to prepare and collaborate with the Behavioral Health
Department and the Behavioral Health Care Partnership to produce the Mental Health System
& Budget Crisis document. It was contemplated, that this report would have an effect on how
the budget for mental health is developed. The document and presentation, asked the Board of
Supervisors to give budget priority to systemic deficits in care that are not being addressed in
the current budget process.
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