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The Contra Costa County Mental Health Commission has a dual mission: 1} To influence the County’s Mental Health System to ensnre the delivery of
quality services which are effective, efficient, culturally relevant and responsive to the needs and desires of the clients it serves with dignity and respect;
and 2) to be the advocate with the Board of Supervisors, the Mental Health Division, and the community on behalf of all Contra Costa County residents
who are int need of mental health services.

CONTRA COSTA COUNTY MENTAL HEALTH COMMISSION
Thursday + April 8, 2010 ¢+ 4:30-6:30 p.m.
LOCATION CHANGE ¢+++651 Pine Street * Room 101 ¢+ Martinez*++* LOCATION CHANGE

The Commission will provide reasonable accommaodations for persons with disabilities planning to paviicipote in
Commission meetings who contact the Executive Assistant at least 48 hrs. prior to the meeling at $25-957-5140.

AGENDA

Public Comment on items listed on the Agenda will be taken when the item is discussed.

-1 430 CALL TO ORDPER /INTRODUCTIONS

2. 4:40 PUBLIC COMMENT.
The public may comment on any item of public interest within the jurisdiction of the Mental Health Commission. In
the interest of time and equal epportunity, speakers are requested to observe a 3-minute maximum time limit (subject
to change at the discretion of the Chair). In accordance with the Brown Act, if a member of the public addresses an
item not on the posted agenda, no response, discussion, or action on the item may occur. Time will be provided for
Public Comment on items on the posted Agenda as they occur during the meeting. Public Comment Cards are
available on the table at the back of the room. Please tum them in to the Executive Assistant,

3. 4:50 ANNOUNCEMENTS
A. Report on Value Stream Mapping Event at CCRMC-Vice Chair Pasquini,

Commissioners Kahler and O’Keeffe

B. Raising the Roof - April 12, 2009 6:00 — 8:15 pm, BOS Chambers.

4, 5:00 APPROVAL OF THE MINUTES

ACTION March 11, 2010 MHC Monthly Meeting

ACTION March 11, 2010 MHC 1nnovation Public Hearing

ACTION March 11, 2010 MHC Technologies Project Proposal Public Hearing

5. 5:10 REPORT: MENTAL HEALTH DIRECTOR — Donna Wigand

6. 5:20 CHAIRPERSON’S COMMENTS — Peter Mantas

ACTION A. Update on line staff’s assessment of Mental Health Division Administrators

ACTION B. Regular monthly meeting location: Recommend that we hold our regular monthly

meetings at 651 Pine Street Martinez, Room 101
ACTION C. Appoint Taskforce to research and propose MHSA plan process changes. This will

include MHC involvement prior to the development and posting of plan for review.
Also recommend CPAW member makeup and member voting rights.

The Contra Costa County Mental Health Commission is appointed by the Board of Supervisors ta advise them on all matters related to the county’s mental
health system, in accordance with mandates set forth in the California State Welfare & Institutions Code, Sections 5604 (a)(1)-5605.5. Any comments ore
recommendations made by the Mental Health Commission or its individual membetrs do not represent the official position of the county or any of'its officers.




7. 5:50
ACTION
ACTION
ACTION

8. 6:10

9 625

10. 6:30

MHC COMMITTEE / WORKGROUP REPORTS

A. MHC Capital Facilities and Projects/IT Workgroup ~Annis Pereyra
B. Quality of Care Workgroup — Peter Mantas

C. Diversity and Recruitment Workgroup — Anne Reed

D. Bylaws Workgroup Update — Peter Mantas

REPORTS: ANCILLARY BOARDS/COMMISSIONS

A. Mental Health Coalition — Teresa Pasquini

B. Human Services Alliance — Mariana Moore

C. Local 1 ~ John Gragnani

D. Mental Health Consumer Concerns (MHCC) - Brenda J. Crawford
E. National Alliance on Mental Illness (NAMI) — Al Farmer

F. MHSA CPAW - Annis Pereyra

FUTURE AGENDA ITEMS

- Any Commissioner or member of the public may suggest items to be placed on future agendas.

A. Suggestions for May Agenda fCONSENT]
1. Rose King (MHSA... The Law) or Anna Roth (CEO CCRMC - Update)

B. List of Future Agenda Items:
1. Behavioral Court Presentation
2. Case Study
3. Discussion of County Mental Health Performance Contract & Service Provider

Contract Review.

Presentation from The Clubhouse

Discuss MHC Fact Book

Review Meetings with Appointing Supervisor

Creative ways of utilizing MHSA funds

TAY and Adult’s Workgroup

. Conservatorship Issue

10. Presentation from Victor Montoya, Adult/Older Aduilt Program Chief

11. Presentation from Crestwood Pleasant Hill

12. Presentation from Health Services Department on the policies and procedures
surrounding sentinel events using Vic Montoya’s suggestions on the different
reporting structures — David Cassell

13. Presentation on Healthcare Partnership and CCRMC Psych Leadership

14. Presentation on non-traditional mental health services under the current PEI
MHSA programs

ADJOURN MEETING
The next scheduled meeting will be Thursday, May. 13, 2010 from 4:30- 6:30 pm at the
Concord Police Department

R RV

Any disclosable public records related to an apen session item on a regulay meeting agenda and distributed by the staff to a majority of
the members of the Mental Health Commission less than 96 hours prior to that meeting are available for public inspection at 1340
Arnold Drive, Ste. 200, Martinez during normal business hours
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RAISING THE ROOF
Meeting the Housing Needs of Mental Health
Consumers & their Families in Contra Costa County
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Learn about housing options and
opportunities from a variety of specialists
during this focused presentation. Find out

how we can improve and expand housing in
our community for mental health
consumers and their families.
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Monday, April 12, 2010
- 6pm—8:15pm
Board of Supervisor’s
Chambers—651 Pine Street

Martinez, Ca 94553
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Raising the Roof: Meeting the Housing Needs of
Mental Health Consumers & their Families in

Contra Costa County

AGENDA

Presenters Anne Cory & Lisa Blakely — Corporation for Supportive Housing,
Victor Montoya & Sherry Bradley — Mental Health Administration,
MHSA Consolidated Planning Advisory Workgroup (CPAW)
Housing Committee Members,
Kara Douglas—Department of Conservation & Development,
Lavonna Martin—Health Services Homeless Program

1 What are the unmet needs?

2 What housing options are currently availéble?
3 What is the range of housing possibilities?

4 What are the steps for developing housing?

5 What can WE do?
6 Q&A

Contra Costa County ) W,(w;ﬁ L

Department of Conservation CONTRA CO S TA

& Development HEALTH SERVICES
MENTAL HEALTH DIVISION
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For more Information, Contact: mhsa@hsd.cccounty.us % 925-957-5150



Contra Costa Mental Health Commission
Monthly Meeting
March 11, 2010
Minutes — Draft

1. CALL TO ORDER/INTRODUCTIONS

The meeting was called to order at 4:35 pm by Chair Peter Mantas.

Commissioners Present:

Dave Kahler, District IV

Peter Mantas, District 111 ,

Carole McKindley-Alvarez, District I

Colette O’Keeffe, MD, District

Floyd Overby, MD, District II

Teresa Pasquini, District 1

Annis Pereyra, District II

Supv. Gayle Uilkema, District II (left at 5:20 pm)

Commissioners Absent:
Anne Reed, District II-Excused
Sam Yoshioka, District IV-Excused

Introductions were made around the room.

Attendecs:

Evelyn Centeno

Brenda Crawford, MHCC
Robert Heaston

Anne Heavey, NAMI
Ralph Hoffman, NAMI
Connie Steers, MHCC

Staff:
Suzanne Tavano

~ Sherry Bradley, MHA
* Susan Medlin, MHA OCE

Erin McCarty, MHA
Holly Page, MHA
Caroline Sison, MHA
Cindy Downing, MHA
Elvira Sarlis, MHA

Supv. Uilkema introduced herself as the MHC Supervisor for 2010 and requested 20 minute
appointments approx. every 4 months with Commissioners to keep up date on the focus of the MHC so
she can communicate, if necessary with the other Supetvisors.

2. PUBLIC COMMENT.

The public may comment on any item of public interest within the jurisdiction of the Mental Health Commission. In the interest
of time and equal opportunity, speakers are requested to observe a 3-minute maximum time limit (subject to change at the
discretion of the Chair). In accordance with the Brown Act, if a member of the public addresses an item not on the posted
agenda, no response, discussion, or action on the item may occur, Time will be provided for Public Comment on items on the
posted Agenda as they occur during the meeting. Public Comment Cards are available on the table at the back of the room.

Please turn them in to the Executive Assistant.

Ralph Hoffmann: Appreciates Supv. Uilkema attending the meeting.

3. APPROVAL OF THE MINUTES

» ACTION: February 11,2010 MHC Monthly Meeting Minutes — Motion made to approve
the minutes. (M-Pasquini/S-Pereyra /Passed, 7-0, Y-Pasquini, Mantas, O’Keeffe, Kahler,
Overby, Pereyra, McKindley-Alvarez, A-Uilkema)

0



» ACTION: January 8,2010 MHC Planning Meeting Minutes — Motion made to approve
the minutes. (M-Pasquini /S-Overby /Passed, 7-0, Y-Pasquini, Mantas, O’Keeffe, Kahler,
Overby, Pereyra, McKindley-Alvarez, A-Supv. Uilkema)

4. CHAIRPERSON’S COMMENTS - Peter Mantas

A. Update on CSU Admissions Process — Teresa Pasquini: After the 2/11/10 MHC meeting
approved a motion endorsing the reopening of CSU doors, Vice Chair Pasquini gave a history of the
closing of the Psych Emergency door 4 years ago and going through medical clearance through ED to
accommodate Title 22 regulations. During the past 4 years, stakeholders, CPAW and NAMI advocated
for reopening the doors and having consumers medically cleared through a separate Psych Emergency
room and not going through ED (still complying with Title 22 regulations). CCRMC has heard the
families, consumers and community requests to reopen the CSU doors and made the announcement at
the Healthcare Partnership the Psych Emergency; the goal is for 5/17/10 to reopen doors. CCRMC
psych emergency will be redesigned via Value Siream Mapping. She and Brenda Crawford are part of
the new Patient and Family Advisory Council that meets every 3™ Thursday with CCRMC leadership.
The reopening of the CSU doors is a positive step for everyone.

There is also a new visitation policy for psych emergency; family members and non-family advocates
will now be allowed at CSU.

Chair Mantas mentioned the LEAN process is based on value from the perception of the “people
teceiving services”. The LEAN project goals include cutting waste, identifying ways to improve the
process and improving the quality of care at CCRMC.

Bob Heaston asked how are patients educated on how to advocate for their own rights. Commissioner
O’Keeffe said there is a Patients Rights Advocate assigned to CCRMC; possibly that role can be
expanded. Bob Heaston suggested the staff could be educated on the process.

Commissioner O’Keeffe expressed her frusiration the hospital based Patients Rights Advocate wasn’t
invited to the Patient and Family Advisory Council meeting to represent the Consumer voice. Brenda
Crawford responded disclosure is a personal issue and whether or not a consumer self-proclaims in a
public setting is up to him or her,

B. Membership in Child and Adolescent Task Force (CATF) - Chair Mantas read the following
comments: “At a previous MHC meeting we decided to request for membership in a number of
community task forces to reduce duplication of effort while allowing more voices to be heard. As can
be seen in the email sent to the Chair of the Child and Adolescent Task Force (CATF), I requested
permission for the MHC to appoint a representative to the task force.

The CATF responded as follows: ‘The Child and Adolescent Task Force (CATF) discussed at length
your request to appoint a Mental Health Commissioner to attend our meetings in order to ....provide
valuable input to the Commission ... and facilitate bidirectional information exchange.” The decision of
the group was to remain an invitation only body.”

There is a general concern by numerous community stakeholders, including myself, of county staff
meeting with the public where they pick and choose who they are meeting with. The concern is elevated
to higher levels when a group is being promoted as an advisory body to the administration. It should
also be noted that CATF is meeting in county facilities, uses county administrative support and is



attended by two to four MHA managers. With this background, I would like to propose the following
motion:™

> ACTION: Motion made to request the Board of Supervisors Internal Operations

Committee assess and determine if the practice of the following is appropriate, acceptable
and recommended: '

1. Using County facilities for private invitation only advisory groups

2. County providing administrative support for private invitation only advisory

groups

3. County staff participating in meetings of private invitation only advisory groups

4. County utilizing private invitation only groups in an advisory capacity
It is the strong recommendation of the Mental Health Commission that the Board of
Supervisors instruct the Mental Health Division to require that it only support and use
public accessible advisory bodies that function under the Brown Act and County Better
Government Ordinance. (M-Pasquini /S-Pereyra /Passed, 5-1-2, Y-Pasquini, Mantas,
Kahler, Overby, Pereyra/ N-McKindley-Alvarez/ A-Uilkema, O’Keeffe)

Discussion:;

Supv. Uilkema suggested taking a different approach by asking staff to determine the legality of each
item (including coordination with County Counsel if necessary) and report back to the MHC at the next
meeting. Proceeding in that manner may allow information to be obtained more quickly than referring
the matter to the Internal Operations Committee.

Commissioner McKindly-Alvarez questioned the email statement that no one on the Commission had an
avowed passion for children’s services as the reason for refusal to accept a Commissioner on the
Committee. Commissioner McKindley-Alvarez has been involved with children’s and adolescent’s
issues for 15 years, so the statement by the CATF chair is inaccurate since she joined the Commission.
Might it be beneficial for CATF to be made aware of her expertise and passion in this area?

Vice-Chair Pasquini considers herself a child advocate and supports the Motion because the Mental
Health Coalition visited several Supervisors recently and this issue came up in discussions with them.
Mariana Moore, Brenda Crawford and Dave Kahler were also present at those meetings. Other
community partners have expressed concerns how the CATF was formed. It was suggested by several
Supervisors the issue be referred to the Internal Operations Committee for discussion, along with the
issue of the make-up of CPAW membership. There has been a contentious history with CATF that lead
to the recommendation to bring this issue to the MHC. :

Supv. Uilkema said she understands this issue has a history, but sometimes finding out answers before
proceeding further (including to the Internal Operations Committee) can be a good idea as well.

Vice-Chair Pasquini respects CATF for their child advocacy efforts and wishes the MHC still had a
Children’s Committee, but the MHC cannot do everything and must rely on other advisory bodies for
information. She was disappointed with the response from CATF and felt it was adversarial in nature.
Chair Mantas said the CATF Chair’s comment noting the lack the child advocates on the MHC was a
concern to many on the MHC, some of whom have children involved in the CC mental health system.
The MHC has been seeking answers for several months; it is time to elevate the issue to the BOS level
for clarification.



Commissioner McKindley-Alvarez requested the Motion be read again. After reading it, Chair Mantas
commented if the issue rises to the BOS level from the Internal Operations Committee, the motion
includes the MHC recommendation the County use advisory groups that are open to the public so the
comments of a few people (selected by the CATF) will not determine recommendations for major
programs. :

Commissioner McKindley-Alvarez asked if a response has been sent by the MHC to the offer of sending
a CATE member to MHC meetings to avoid looking non-responsive. Chair Mantas said no response has
been sent other than the MHC meetings are open meetings; anyone can attend. CATF wants to send
someone to MHC meetings and bring information back to them. The MHC is trying to establish
whether or not a group should be called an advisory body if they are meeting in private. If
Commissioner McKindley-Alvarez wishes add something, the Motion can be amended before voting.

Gail Hunt asked if it would be a good idea to let CATF know we now have a child and adolescent
specialist. :

Commissioner McKindley-Alvarez initially did want to send a response to CATF, but although she is a
child and adolescent specialist, she realizes there already were Commissioners with similar
specialization whether through professional work or working with their own families. After hearing this
discussion, she now thinks there is more to the CATF chair’s email than just the lack of a specialist in
child and adolescent issues on the MHC. She does not wish to amend the motion, but requests the MHC
keep its responses to other groups with which we work thoughtful even if those we receive are not.

Chair Mantas expressed his interest in having the Internal Operations Committee review the issue not
only specific to CATF membership, but how advisory bodies operate in general within the County

Suzanne Tavano appreciates Supv. Uilkema’s comments and would welcome a legal opinion on the
meeting policy and act accordingly. '

(Supv. Uilkema left the meeting at this point)

C. Membership in MHSA Consolidated Planning & Advisory Workgroup (CPAW) -
Chair Mantas requested attendees refer to the handout and read the following comments taken from the
MHSA website: *The Consolidated Planning Advisory Workgroup (CPAW) replaces previous Mental
Health Services Act (MHSA) stakeholder Workgroups. The current Workgroup participants include
stakeholders from previous stakeholder Workgroups including Adult, Children, Transition Age Youth,
Older Adult, Prevention & Early Intervention and Workforce Education & Training.’

Looking at the membership of the group, there were several people for whom he was unable to
determine affiliation, but the affiliations are generally:

Consumer or Family Member 24%
Works for agency that receives funds from the county 32%
County Employee ‘ 36%

Affiliation unknown 8%



There is a general concern by numerous community stakeholders, including myself, that having an
advisory body whose make up is primarily county staff and staff of agencies which receive funds from
the County is problematic at best. Even though during the last meeting of CPAW, members did their
best to voice potential conflicts of interest, it does not go far enough. The general perception, and in
many cases, reality shows that conflict exists.

Here are some examples of potential conﬂict: How can staff vote against what their job or boss expects
without fearing repercussions or loss of job? Even if'the issue voted on does not present a conflict for a
service provider, how can that service provider vote against the issue when she knows that Mental

Health Administration is expecting her support? Would this service provider not feel threatened and
consequently vote for the issue?

With this background, I would like to propose the following motion:”

» ACTION: Motion made to request the Board of Supervisors Internal Operations
Committee assess and determine if the practice of the following is appropriate, acceptable
and recommended:

1. Allowing county employees to participate on advisory boards of the same
department.
2. Allowing county employees to participate on any county run advisory boards.
3. Allowing county contracted service providers to participate on any county run
advisory boards.
4. Allowing county contracted service providers to participate on advisory boards
in a nonvoting capacity.
5. Allowing county employees to participate on advisory boards in a nonvoting
capacity.
(M-Pasquini /S-Pereyra /Passed, 7-0, Y-Pasquini, Mantas, O’Keeffe, Kahler, Overby,
Pereyra, McKindley-Alvarez)

The wording below was originally included as the final part of the motion, but after discussion this
portion was tabled for possible reintroduction in the future.

It is the strong recommendation of the Mental Health Commission that the Board of Supervisors
instruct the Mental Health Division to require that CPAW and other adv1sory bodies for MHSA have the
following structure:

1. 33% of its members are consumets (and/or consumer advocates- deleted during discussion) —

Voting members

2. 33% of its members are family members — Voting members

3. 34% of its members are members at large (this may include contracted service

providers and/or county employees) — Non-voting members

Discussion: :
Anna Lubarov said some CPAW membets who are noted as working for an agency that receives County
funds are also consumers and not included in the consumer count.

Commissioner Pereyra requested confirmed the contracted service providers (34% recommendation)
would be in an advisory capacity only. Chair Mantas said their knowledge is important to the group, but
to eliminate the conflict of interest, they would be non-voting members.



Commissioner O’Keeffe thinks even people in non-voting advisory positions are still open to employer
repercussion because meetings are open. Also consumer advocates should not be eligible for the
consumer positions because anyone can define himself/herself as a consumer advocate and direct
consumer representation is already lacking in most groups. Groups seem to always be short of direct
consumers.

Chair Mantas offered to amend the motion to remove “consumer advocates” in number 1 of the structure
of CPAW section. Vice-Chair Pasquini and Commissioner Pereyra agreed to the amendment.

Gail Hunt wondered if the MHC was not interested in discussing this issue, why not, but appears as
though discussion will take place today.

Vice-Chair Pasquini said similar discussions in MHSA stakeholder groups are being held statewide and
not unique to CC County. She has emails from counties around the state that are complaining about the
perception of conflict of interest in the MHSA process. She wants all voices in the stakeholder process
to be heard and is not sure how to go about redefining the process, but it isn’t working. This issue was
also discussed in talks with the Supervisors. Some Supervisors are interested in education on the MHSA
planning process about what information is being vetted through their advisory body, the MHC (a
statutorily bound advisory body). This is a way to elevate this discussion to the BOS 10 Committee and
provide some education. She mentioned the balance of the Pest Management Board advisory body was
discussed at the recent IO Committee meeting. Members of the community were concerned about
conflict of interest among the members. A Board Order was approved at the 3/9/10 BOS meeting that
cut the number of voting seats held by County employees and prohibited County contractors from
serving on the Pest Management Board. The community has perception issues with advisory bodies and
a discussion should be conducted.

Brenda Crawford is concerned about having artificial distinctions (consumer vs. consumer advocate or
family member or family member advocate) when serving on Boards. Some people are listed
incorrectly on the list of people and affiliations shown on Chair Mantas’ handout. It’s difficult to take
the spirit of MHSA - to transform the mental health system and increase the voice of consumers and
family members - and have these distinctions. Also very difficult to enforce.

Chair Mantas apologized for the meeting running late. The MHC is set up having 1/3 of seats for
consumers, 1/3 family members and 1/3 members at large. He thinks something similar to that could be
defined for CPAW.

Anna Lubarov said most consumers who can be advocates are employed in some capacity by Contra
Costa; although they are paid by the County, they are paid to watch the system do the right thing. Their
expertise should not be excluded because they are County employees. There would need to be a great
deal of outreach to locate people who would be well informed and consider volunteering on Boards if
employees of contract agencies were to be excluded.

Susan Medlin is supportive of more consumers and family members on CPAW and other advisory
groups. She cautions a person self-identifies himself or herself as a consumer or a family member.

Evelyn Centeno said family members and consumers need to be represented on advisory bodies and
percentages should be distributed equally. She does not hear anything in the motion against the County
or who benefits from County funding. The best advice comes from outsiders looking in.



Commissioner McKindley-Alvarez supports the motion. Does the IO Committee have the capacity to
accept additional referrals from the MHC to their Committee?

Chair Mantas said yes and the IO Committee has requested the referrals be sent on to them if the MHC
felt strongly about this issue. The IO Committee would assess the issue not only for Mental Health
issues but for County-wide Commissions and other advisory groups.

Bob Heaston asked if it is it appropriate to table the motion as there seems to be a great deal of
discussion on it and bring back at another meeting.

Susan Medlin asked if members at large also be consumers or family members? Chair Mantas said that
would need to be defined.

Sherry Bradley said she has worked with CPAW for the past year and this issue has been coming up all
over the state. When MHSA came about 5 years ago, one of the pushes was to get more consumers and
family members employed and used in the system to be heard, so MHSA has worked in this respect. She
wishes the MHC had requested a presentation on CPAW before coming to this point; there is some
misunderstanding about what CPAW is. CPAW is another stakeholder group put together as a result of
5 years of stakeholder groups being integrated. There has been great difficulty in recruiting consumers;
those consumers that did attend found to be a contentious setting. They’ve also attempted to get youth
involved. She would like to urge the MHC not to vote today as she feels the MHC doesn’t understand
how CPAW was set up. It is the result of the description of what stakeholders are and based on
regulations. The regulations do not state that County staff or County contractors are excluded. The
people involved have participated in earlier stakeholder processes.

Commissioner O’Keefe supports Anna Lubarov’s comments and wonders if it is legally possible to
create a percentage for County employees or contract agencies? It would hopefully increase the voice of
the consumers.

Vice-Chair Pasquini would like to consider amending the motion to exclude the percentage breakdown
portion and let that discussion go forward to the Internal Operations Committee. She and
Commissioner Pereyra agreed to remove the second part of the proposed motion and leave the rest of the
motion as is. She is a proud member of CPAW and does not want anyone excluded, but would like to
remove the perception of conflict of interest by having the BOS, and County Counsel if necessary,
review the issue. '

Brenda Crawford requested if the composition of CPAW is going to be reviewed (based on family
members, consumers, etc.) we should work to reflect the ethnic and cultural diversity of the county as

well. Let’s not use just family member vs. consumers but look at diversity in general.

Chair Mantas said when CPAW was first brought up, the MHC recommended to MHA to have family
members and consumers make up over 50% of the group. It seems not to have been heard.

Sherry Bradley disagreed with Chair Mantas’ statement. In the beginning, an analysis was done and
presented to CPAW; it was more than 50% family members and consumers.

l



5. FUTURE AGENDA ITEMS
Any Commissioner or member of the public may suggest items to be placed on future agendas.
A. Suggestions for April Agenda [CONSENT]
1. Presentation from the Behavioral Health Court.

B. List of Future Agenda [tems:
1. Case Study
2. Discussion of County Mental Health Performance Contract & Service Provider
Contract Review.
Presentation from The Clubhouse
Discuss MHC Fact Book
Review Meetings with Appointing Supervisor
Creative ways of utilizing MHSA funds
TAY and Adult’s Workgroup
.~ Conservatorship Issue
10. Presentation from Victor Montoya, Adult/Older Adult Program Chief
11. Presentation from Crestwood Pleasant Hill
12. Presentation from Health Services Department on the policies and procedures
surrounding sentinel events using Vic Montoya’s suggestions on the different
reporting structures — David Cassell
13. Presentation on Healthcare Partnership and CCRMC Psych Leadership

W N AR W

6. ADJOURN MEETING
» ACTION: Motion made to adjourn the meeting at 5:50 pm. (M-Pasquini/S-
Overby/Passed 7-0; unanimous) '

Public Hearings on the MHSA 2010/2011 Annual Plan Update and Capital Facilities Project
Proposal will be held Monday, Aptil 5,2010 from 4:30 — 8:30 pm at 651 Pine Street, Room 101
in Martinez.

The next scheduled MHC meeting will be Thursday, April 8, 2010 from 4:30- 6:30 pm at the
Concord Police Department, Community Room, 1350 Galindo.

Any disclosable public records related to an open session item on a regular meeﬁng agenda and disiributed by the staff to a majority of the
members of the Mental Health Commission less than 96 hours prior to that meeting are available for public inspection at 1340 Arnold
Drive, Ste. 200, Martinez during normal business hours

Respectfully submitted,

Nancy Schott
Executive Assistant

Any disclosable public records related to an open session item on a regular meeting agenda and distributed by the staff to a majority of the
members of the Mental Health Commission less than 96 hours prior to that meeting are available for public inspection at 1340 Arnold
Drive, Ste. 200, Martinez during normal business hours
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Mental Health Services Act Consolidated Planning Advisory
Workgroup (CPAW) http://cchealth,org/groups/cpaw/

The Consclidated Planning Advisory Workgroup {CPAW) replaces previous Mental Health Services Act
(MHSA) stakeholder workgroups. The current workgroup participants include stakeholders from previous
stakeholder Workgroups, including Adult, Children, Transition Age Youth, Older Adult, Prevention & Early
Intervention [PE! 0-25, PE) 26+], Workforce Education & Training [WET], Capital Fagilities, Information
Technology. Previous stakeholder workgroups were comprised of mental health consumers, their famity members,
service providers, representatives from Education/Schools, Law Enforcement, Social Services, and others. New
members have been added to broaden stakeholder representation to include some specific target populations,
including LGBTQ, Native Americans, and others. Applications for participation in CPAW are being sough! on an
ongaing basis; interested parties are encouraged to apply.

The Califarnia Department of Mental Health (DMH} mandates that a Community Program Planning Process (CPP)
serve as the basis for all MHSA Planning. To dats, there have been muitiple MHSA Stakeholder Workgroups in
Contra Costa, as noted above, The next major planning phase for Contra Costa Mental Health's MHSA Program is
to develop an integrated 3-year plan for all components of MHSA that updales the existing plans, improves their
guality, and integrates them into a single planning cyce. CPAW serves to assist CCMH with integrated planning, as
well as to increase the transparency of MHSA efforts, including streamlining MHSA community planning input and
processes. CPAW will help plan fulure MHSA efforts and will advise the Mental Healih Division on how to integrate
MHSA principles and practices. This group gives members from the mental health community an apportunity to
provide input for system growth and change.

Membership

Consolidated Planning Advisory Work Group members

Brenda J. Crawford e
Gary Cristofani Marian
Courtney Cummings i

gH.'

oy b

a Moore

Molly Hamaker, M.A., Ed.s I
Bob Sessler Consultant, Long-Term Care

Wayne Thurston, Psy.D

|$\-
Beatrice Lee

Susanna Marshland
Kathi McLaughlin

% of
Affiliation | Membership

: e 24%
Works for ageney which receive funds from the county 32%

36%
Affiliation unknown 8%



Contra Costa Mental Health Commission
Public Hearing-Draft Innovation Plan
3/11/10
Minutes — Draft

1.  CALL TO ORDERINTRODUCTIONS
The meeting was called to order at 5:55 pm by Chair Mantas.

Commissioners Present: Aftendees:

Dave Kahler, District IV Ben Barr, Rainbow Community Center (RCC)

Peter Mantas, District III, Chair ' Evelyn Centeno -

Carole McKindley-Alvarez, District 1 Max Corrigan

Colette O’Keeffe, MD, District Kevin Corrigan

Floyd Overby, MD, District II Brenda Crawford, Mental Hlth Consumer Cons.

Annis Pereyra, District II Donna Garro

Teresa Pasquini, District | Martin Garro

_ Robert Heaston, Jr.

Commissioners Absent: Anne Heavy, NAMI

Supv. Gayle Uilkema, Dist. II : Dr. Michele Herrera, RCC

Anne Reed, District 11 Ralph Hoffmann, NAMI

Sam Yoshioka, District IV : Cindy Horvath
Anna Kali-Deiss

Staff: Kristin Kali

Donna Wigand, MHA Gail Hunt

Sherry Bradley, MHA Jim Kenshalo .

Susan Medlin, MHA : Anna Lubarov, MHCC

David Carrillo, MHA Rodrigo Machado

Holly Page, MHA Charles Madison

Erin McCarty, MHA Kathi McLaughlin

Caroline Sison, MHA Steph Muller

Vern Wallace, MHA ‘ Ryan Nestman

Cindy Downing, MHA Comnie Steers, MHCC (part time)
Bob Switzer

Sherry Bradley had the translators from IEC introduce themselves: Thuy Trinh-Vietnamese and Barry
Barlow-American Sign Language.

Introductions were made around the room.
2. OPENING COMMENTS BY MENTAL HEALTH COMMISSION (MHC) CHAIR

3. MHSA DRAFT PROPOSED INNOVATION PLAN PRESENTATION BY (MHSA)
PROGRAM MANAGER SHERRY BRADLEY AND MHSA INNOVATION PROGRAM
MANAGER DAVID CARRILLO



The Draft Innovation Plan was available for comment 2/2/10 through 3/4/10 and received 21
comments in the public comment petiod. (public comments follow the minuies)

Innovation is the last component rolled out by Contra Costa Mental Health. An Innovation plan’s
primary focus is not on providing services but rather on tyring out new ideas and contribution to
learning. If a program is already in place, it does not qualify as an Innovation program.

David Carrillo and Erin McCarty made the presentation. (Power Point presentation handouls follows
these minutes)

There are 3 types of innovation the State has outlined: anew practicé never before tried, an adaption
of an existing approach to see if will work for a specific need in CC county or a different target
population than used for in the past or adopting a successful practice used outside the mental health
system.

The state requires 4 purpose areas a county’s Innovation Plan should address: increasing access to an
underserved groups, increasing access to services, increasing quality of services including better
outcomes and promoting better interagency collaboration.

Based on State DMH funding estimates, CC County should have approx. $3.2 million for 2009/2010.

When the State issued the guidelines in spring 2009, CPAW reviewed all the state notices and
feedback from previous stakeholder processes for ideas/themes with potential for Innovative solutions.
They determined there are 4 key areas for issues/ideas with potential for innovative solutions:
prevention, early intervention, ongoing recovery and support, crisis care and first break

CPAW invited ideas from the community and held an Innovation launch to reach out to stakeholders
who hadn’t been reached before; this process resulted in 75 ideas submitted to CPAW. CPAW
analyzed each idea and clustered like ideas into 5 themes that were recommended in December 2009:
Social Supports for LGBTQQI2-S Youth, Addressing Mothers Experiencing Mental Iliness with
Custody Issues, Culture Competency to Reach Isolated and Underserved Communities (including
Older Adults), Trauma Services for Sexually Exploited Female Youth, and Use of Technology to
Inform, Connect and Provide Access to Mental Health Services.

The Draft Innovation Plan addresses the first idea: Social Supports for LGBTQQI2-S Youth. The
County hopes to bring other ideas to the State as amendments to the Workplan.

Erin McCarty reviewed the Social Supports for LGBTQQI2-S Youth project including the problem,
what the Workgroup considered, Contra Costa’s Solution, the Jearning goals, desired outcomes and the
Work Plan, and the budget. '

The next step is for CPAW to work on the other 4 themes. The second theme, Addressing Mothers
Expetiencing Mental Iliness with Custody Issues is pretty far along. It is a program working in '
conjunction with other County departments, those collaborations need to be worked out before the
Work Plan is brought to the MHC. Additional Innovation information is on the MHSA website.
Sherry Bradley stated any program in Innovation is a time-limited program to learn from and be



applicable for other proj cots/services. Additional funds in 2010/2011 for additional projects will be
brought to the MHC. The only way a project can be extended is to find another funding source.

4, PUBLIC COMMENT ON PLAN

The public may comment on any item of public interest within the jurisdiction of the Mental Health Commission. In the
interest of time and equal opportunity, speakers are requested to observe a 3-minute maximum time limit (subject to change at
the discretion of the Chair). In accordance with the Brown Act, if a member of the public addresses an item not on the posted
agenda, no response, discussion, or action on the item may occur. Time will be provided for Public Comment on items on the
posted Agenda as they occur during the meeting. Public Comment Cards are available on the table at the back of the room.
Please turn them in to the Executive Assistant.

Donna Garro - Shared her life-saving services and experiences with Rainbow Community Center with
her transgender teen. The RCC’s love and support saved her teen’s life and her teen now acts as a
counselor there. At RCC Donna met with other parents going through the same issues with their kids
and appreciates their beneficial support system. .

Bob Switzer - Expetienced this process with his daughter. The support provided by RCC saved her
life and helped her through a critical transition period. He developed a PFLAG chapter at RCC which
has been beneficial to both teens and parents. : :

Benn Barr, Exec. Director at the RCC - RCC is the only LGBT organization in CC County with the
dedicated purpose to serve this LGBT community. The RCC cannot do everything and he appreciates
the County looking at his program. The RCC serves 150 kids a year, a small portion of LGBT teens
that could benefit from services. His concern is 2 years is not a long time; would like to think of this
program as a beginning. Once services begin, how will the services be sustained?

Steph Muller - She is a volunteer at the RCC. She did not have services like these when she was
coming out and wishes she had. She volunteers to give back because it is important to give gay youths
and their parents a place to come together and feel comfortable in the CC County rather than going all
the way to San Francisco. '

Rodrigo Machado — When he came out as a teen, he experienced harassment at school. His parents
were unsure how to deal with his issues and unable to provide much support which resulted in
depression and suicidal thoughts. His parents sought a counselor, who assisted them, and helped them
with their family relationships. His family discovered RCC and he volunteers to share his story and
provide support to those there.

Max Corrigan — She came out in middle school and experienced harassment. There were some
supportive teachers, but no one was really sure how to handle things at school. Her parents were very
accepting; her mom helped her locate RCC. Max continues to go to RCC for support and she began a
~ Gay Straight Alliance at her middle school that is still ongoing,

Dr. Michelle Herrera, Youth Director of the RCC — She is honored to work with RCC’s teens and
parents and to hear their stories. RCC is the only LGBT center in CC County. The farther away from
San Francisco, the more discrimination teens experience.

Cindy Horvath — There is a tremendous need for this type of service in CC County and she appreciates

the extensive collaborative effort in developing this project. The LGBT population is fairly invisible
and 2 — 4 times more likely to attempt suicide. She hopes the program can begin to tackle the



harassment I.GBT teens experience in the schools. Her daughter is gender variant; the only support
group for parents of transgender and gender variant youth is in Oakland; she would like to see a service
like that in CC County. Education is key and she hopes one of the goals of the project is to identify
ongoing funding streams.

Ralph Hoffmann — Consensus bﬁilding was necessary in developing this Plan. He urges this MHC to
keep this in mind when making comments on the Plan.

‘Brenda Crawford — She is proud to be part of a process that results in recommending valuable projects
such as this one. Issues around LBGT are complicated, but when race is added to the issue, it becomes
even more so. She didn’t see much in the plan involving working with the African-American
community or other communities of color. She would like to recommend consulting with Dr. Vickie
Mays (UCLA) about her work on African-American LGBT youth to ensure this project touches every
underserved group in the CC County. The messages being sent out by this Plan need to be culturally
competent to avoid creating even more isolation among the LGBT youth being served.

Kevin Corrigan — He is a father of a LGBT youth and has been involved in pubic and community
health issues for 30 years. This proposal would provide such a needed service. When his family was
dealing with his daughter’s transition, they had the advantage of using the RCC as a resource. In
public health there is a spectrum of preventlon, one of the levels is reviewing organization change or
changing the values of an organization in dealing with the target populatlon He has had a difficult
time dealing with the Board of Education and feels the organization is in denial. If the issue of LGBT
youth in schools is to be successfully dealt with, programs must be available in the school setting.
There is non-discriminatory legislation already in place, but legislation does not change behavior.
Discrimination comes from kids (expected), parent volunieers (not unexpected, but unacceptable),
teachers (some very supportive and some oppositional) and from administration. He doesn’t see this
issue addressed in this plan. Partnering with Board of Education is critical; the culture must be
changed down to middle school. A supportive environment must be provided for LGBT youth who
are struggling with issues beyond what “typical” students encounter.

Kristin Kali — Her pattner is founder of a training program for schools that discusses gender issues in
on age appropriate levels for young kids to teens. There is separate training for teachers, staff and
administrators. The most successful programs are systemic in nature and educate all the various
parties. Parents seem to struggle with how to successfully parent their I.GBT youth in the face of
potential violence due to their child’s identity. A program like this would send a message that LGBT
kids and families can live here in CC County successfully.

Chair Mantas commended those kids under 22 for attending the pubhc hearing and participating in the
process.

5. CLOSE PUBLIC COMMENT ON PLAN
Chair Mantas closed public comment on the plan.

6. MHC COMMENT ON THE PLAN

Commissioner McKindley-Alvarez — She is excited about this program. Having only 1 program of
this type (RCC) in a county as large as Contra Costa reminds her how hurtful society can be when
labeling people for one reason or another. She is concerned that a program is started under an

17



Innovation Program and then left to determine how to sustain itself on its own. Could the Plan include
resources for a development person to begin the process of seeking sustainable funding for use when
the Innovation Program funds end? The funds may not be from the County, but from another source.
She agrees with Brenda Crawford about the importance of culturally competent and sensitive services.
She would like to make sure cultural awareness, sensitivity and access are noted in the Plan. Services
should be accessible to various parts of the county. Can a prevention and enforcement component

be added, possibly starting with the school districts or somewhere else if necessary? Seed in some
organizational and systematic shifts in how services are viewed and provided.

Vice-Chair Pasquini — she is moved by public comments. She appreciates the parents and youth who
have shared their lived experiences. She, {00, has a child who has suffered due to serious mental
illness. She thinks it is an honor CC County is taking this project on. She has voiced this before, at
CPAW and elsewhere, but her general concern is the 2 tier system created by MHSA services. She
supports the project, but let’s be mindful how many people are not being served and suffering,

Chair Mantas — Referencing the desired outcomes slide; how will we know the programs work? Are
there specific examples of the qualitative and quantitative measures to be used? Erin McCarty and
David Carrillo identified some outcome measures (from Exhibit C) for increasing the number of
people served as listed in the Plan: Number of materials developed, number of community
partnerships and organizations that used the materials, number of stakeholders involved in designing
and evaluating the model, number of providers trained, etc.

Chair Mantas - Those outcome measures address numbers of people served. How can we measure if
the people are being served effectively as viewed by the target population? Erin McCarty said another
measure is have the behaviors been changed and how does the program help the youth. Some Outcome
Measurements will include the reduction in depression, suicide, isolation and violent behavior rates?
Chair Mantas wants to ensure programs are put in place to measure how programs are performing,

Chair Mantas - How was the 21,000-population figure determined? Erin McCarty took the number of
youth between 10-25 (target population in CC County) and took 10% (the approx. % of LGBTQ) of
that number.

Mantas Budget — He asked about the budget breakout. What are indirect expenses? David Carrillo
said they are the types of expenses a CBO would need to provide a program: management time to
implement a program, the cost of insurance; generally the costs of doing business, MHA wants to
make sure a community partners has the funds to provide a well-run program. Sherry Bradley said
indirect costs also include direct costs for for CC County such as administering the contracts process;
there is a percentage (up to 15%) the County is able to take. :

Chair Mantas closed the MHC comments.

» ACTION: Motion made to approve the Innovation Plan with minor conditions that all
comments provided be considered substantive, whether or not a change in Plan is
required, and included in the Plan and to seek continued funding separate from this
MHSA program. (M-Pasquini/S-McKindley -Alvarez/P- 6-1, Mantas, McKindley-
Alvarez, O’Keeffe, Overby, Pasquini, Pereyra/N-Kahler)

(Supervisor Uilkema left the public hearing earlier and did not vote.)

5 l 8/



7. CLOSE PUBLIC HEARING
» ACTION: Motion made to close the public hearing at 7:20 pm(M-Pasquini/S-McKindley-
Alvarez/ P- 6-0, Kahler, Mantas, McKindley-Alvarez, O’Keeffe, Overby, Pasquini,

Pereyra,) -

Any disclosable public records related to an open session item on a regular meeting agenda and distributed by the stuffto a
majority of the members of the Mental Health Commission less than 72 hours prior to that meeting are available for public
inspection at 1340 Arnold Drive, Ste. 200, Martinez during normal business hours.



MHSA
Contra Costa Innovation Work Plan

Public Hearing
March 11, 2010

MHSA Innovation
- Background

k]
O Last MHSA component to roll out

O Follows DMH Info Notice No, 09-02
m Outlining guidelines for Three-Year Program &
Expenditure Plan _
0 Defines Innovation Component
m Introduces new practice or approach
m Makes a change/adaptation of existing practice

®m Represents a new application to mental health
system successful in a non-mental health
context

2.0



MHSA Innovation
Background (cont.)

O State Provides Four Areas of Purpose
m Increases access to underserved groups
M Increases access to services

m Increases quality of services, including better
outcomes

B Promotes interagency collaboration

1 DMH Notice 08-36 Funding Estimates
B Based on relative share of CSS & PEI amounts

O $3,232,800 for 2008/09 and 2009-10

MHSA Innovation
Community Planning Process

00

[0 CPAW (Innovation Work Group)

®m Reviewed & Receive Training on the DMH
Information Notices & Guidelines,

m Stakeholder Input from all 2005-2009 Planning
Processes

m Compiled List of Ideas/Issues with Potential for
Innovative Solutions

m Recommended Open Community Solicitation of
Ideas Emphasizing Learning

B Recommended Planning Process Timeline
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MHSA Innovation
Community Planning Process (cont.)

A -

O Innovation Launch Event Oct. 7, 2009
® Solicited over 1,300 o
B Trained 65+ participants representing 25 agencies
m Resulted in 75 “Idea Forms” submitted

- MHSA Innovation
Community Planning Process (cont.)

O CPAW Work Group Conducted

Due Diligence

m Agreed on Algorithm to review ideas
m Read & analyzed every submitted idea
m Met nine times for 2-4 hours

m Recommended 5 priority theme areas for
work plan development

%



Innovation Idea Algarithm
“How Do It's Work”

Clustered Common s
_ Ideas
Identified ’
Learning
Project
Dev

MHSA Innovation

Themes Recommended 12/09 by CPAW

{5

Saocial Supports for LGBTQQI2-S Youth
Addressing Mothers Experiencing Mental Iliness
with Custody Issues

Cultural Competency to Reach Isolated and
Underserved Communities (including, Older
Adults '

Trauma Services for Sexually Exploited Female
Youth

Use of Technology to Inform, Connect, and
Provide Access to Mental Health Services

74



Social Supports for LGBTQQI2-S Youth
Story Board

0 Problem

0 What Research Tells Us

[0 Contra Costa County’s Solution
O Learning Goals

[0 Desired Qutcomes

Social Supports for LGBTQQI2-S Youth
Problem

[ Isolation

m Result of intentional & unintentional rejecting
behaviors & discrimination by family, peers, &
‘community members.

1 tRisk for Poor Heaith & Mental Health

O .Limited Mental Health Services

m No programs target 1 participation in Mental
Heaith Services :




- Social Supports for LGBTQQI2-S Youth
What Research Tells Us

O LGBTQQI2-S Youth Experience:
m t Bullying and discrimination
m 1 Rejecting behaviors from families

B There is a correlation with T poor health
outcomes

m Social norms & rules impact & influence
behavior :

Social Supports for LGBTQQI2-S Youth
Work Group Considerations

O Proposed Purpose
W Fits within State’s “Increase Access to
Underserved Groups”
[0 Matches Local Areas of Need
m Prevention; and Early Intervention
‘0 Assisting adults to help youth

O Culturally-appropriate approaches, including in-
roads into faith-based community

B Ongoing Recovery & Support
0O Peer model; re-defining family support

20



Saocial Supports for LGBTQQIZ2-S Youth
Work Group Considerations (cont.)

0 Contribution to Learning

W Emerging Practice Learning Opportunity
L Implementing research-based Social Support Medel

1 Test applicability for ethnic, racial, and faith-based
populations

O Impact on Core Mental Health Services
W Practice can be integrated into existing

Children’s/TAY Mentatl Health with clinicians; and -

incorporated learning into training opportunities
for program planners through-out system

Social Supports for LGBTQQI2-S Youth
Contra Costa County’s Solution

]

[0 Target social supports

m 1 family, peers, community members, &
community organizations participation

O Engage & educate

B Raise awareness about health consequences of
rejecting behaviors & discrimination

0 Change behaviors
m 1 Activities aimed at changing behavior

O Improve health outcomes

® By targeting those who can have a positive
influence their health




Social Supports for LGBTQQI2-S Youth
Learning Goals

O Will Social Support Model demonstrate?

B T Positive participation of social supports due to
improved outreach/education and access to
counseling & group activities

B A In family, peer, and/or community rejecting &
discriminatory attitudes & behaviors affecting
LGBTQQI2-S youth - '

B T Improve health outcomes by targeting social
groups that influence the health of LGBTQQI2-S
youth

Social Supports for LGBTQQIZ2-S Youth
| Desired Qutcomes

= - ;NN
O Positive participation of social supports

B Family, peers, community members, &
community organizations

m | Rejecting and discriminatory behaviors
O t Services for LGBTQQI2-S youth
0 | Isolation
O Improved health outcomes




Social Supports for LGBTQQI2-S Youth
INN-01 Work Plan

01 Description

m Select community-based programs to provide
outreach and education, counseling, and
group activities aimed at improving access to

- services for “social supports” that influence
the mental health of LGBTQQI2-S youth

m Design, develop, and disseminate educational
materials that are targeted at social supports
at different literacy levels

® Three-year work plan

Social Supports for LGBTQQI2-S Youth
INN-01 Work Plan (cont.)

O Target Population
B Social networks of LGBTQQI2-S youth and
transitional-age youth

O Families, peers, community members, and
community organizations, as well as the youth
themselves

O Racially, ethnically, linguistically, and culturally
diverse

O Across all three regions of the county

I Population Served=21,000 Clients

29



Social Supports for LGBTQQI2-S Youth
INN-01 Budget FY 7/10-6/11

0 Proposed Budget*
0 $1,454,228

$446,957
%

*Total Budget for
3-Year Work Plan
= %$2.4 Million

69%

® Contract Providers
W County Admin

$1 ,007,271

Social Supports for LGBTQQI2-S Youth
INN-01 Budget (cont.)

What is in Budget?

4+ Personnel = 2/3 for clinicians to test new services

< Operating =1 CBO capacity to implement new
approach

+ Non-Recurring = start-up money; design &
publication of new program materials

% Training Consultant = enable peer/family supports
to be put in place

% Work Plan Management = effective implementation
learning goals & evaluation = what works & what's
not working = how to apply learning in future

30



Social Supports for LGBTQQI2-S Youth
INN-01 Budget (cont.)

Budget Breakout

Personnel
Operating
Non-Recurring
Training Consultant
Work Plan Mgm't
Operating Reserve
Indirect Expense

$575
$328

$195
$48
$40
$101

$169

LI T T T

$0 $200 $400 $600 $800
Per Thousands

MHSA Innovation
Next Steps

O Develop Other CPAW Recommended
Themes in Priority Qrder:

B “Addressing Mothers Experiencing Mental Iliness
with Custody Issues”

m “Cultural Competency to Reach Isolated and
Underserved Communities (including, Older
Aduits”

m “Trauma Services for Sexually Exploited Female
- Youth”

8 “Use of Technology to Inform, Connect, and
Provide Access to Mental Health Ser\nces

51



Social Supports for LGBTQQI2-S Youth
More Information

[J Project Lead

m Sherry Bradley, MPH
mhsa@hsd.cccounty.us

[1 For additional information on Innovation
and other approved work plan themes, go
to CCHS website at: ' _—

www.cchealth.org/services/mental
health/prop63/innovation.php :

97
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CONTRA COSTA | | |
HEALTH SERVICES  INNO1: Social Supports for LGBTQQI2-S Youth

What the Research Tells Us

Isolation, T Risk for Poor
Healih and Mental Health
Qutcomes, Limited Mental
PHealth Services

¥ o LGBTQQI2-S youth often experience Thullying, discrimination, isolation

LGBTQQI2-S
Youth

» {# rejecting behaviors from families correlates to trisk poor heatth outcomes

Intentlonal & Uninfentional o Community/social norms & rules influence behavior

@5 ejecling Behaviors & Diserimination

" Social Suppens:

Contra Costa Cou g’s Solution

Fainily
Poers o Target LGBTQQL2-S social supports
Communily Menibers & « | participation of family, peers, and community members & organizations

Organizations

in LGBTQQI2-S aceepting behaviors & services

» Engage and educate social supports about health consequences of rejecting behaviors
directed at LGBTQQI2-S youth

» Change behaviors of families, peers, community members and organizations involved
with LGBTQQI2-S Youth

o Improve health outcomes of LGBTQQI2-5 by targeting those who influence their

Health ‘

- Services for
> Qutreach & LGBTQQIZ-S
Social Supports: Fnoagement Youth

Unaware of Behaviors &
Conseg , Misund
No Programs Targeting their
{Participation in LGBTQQI2-§
Mental Healsh Servicss

m

Family Y

Peers

Community Members

and Oreanizatinng ; ‘}
Activities Aimed @ Positive Participation Lives of
Changing Behavior . LGBTQQIZ-8

The main learning goals of this innovation work plan are to:

e determine whether improving access to the undsrserved population of individuals and groups whose actions influence the mental
health of LGBTQQI2-S youth, including existing families, peers, and/or community members or organizations such as religious
groups, through the use of education, counseling, group activities, and outreach programs increases the participation of the targeted
multi-cultural social groups in Contra Costa County '

¢ does this mode} change family, peer, and/or community attitudes about and behaviors affecting LGBTQQLZ-S youth, lcadiﬁg foa
decrease in the number of rejecting behaviors experienced by LGBTQQIS-2 youth

doss framing LGBTQQIS-2 youth services around a secial support model targeting the social networks improve the heaith outcomes
of the youth '

Desired Quicomes -
" Services for
Positive Participation 1\_,33']1:@12.3
Social Supports:
Family A
PC“'S v Mo JTsolation; Improved
ammunity Members
and Cirpanizatinne L Health Outcomes
Rejeating E@d Discrimination - -
Lives of
: LGBTGQL-S | AP T .
Youth ’ -,_:gwﬁ,w@

.



SIUBLILLQD
aapoddns pue sasusuadxe
jeuossad 13y Suueys 10}

IEWS BIA POYUBYL SEM OLIBD "SI - =

[eIUBIAl 941 3B1) 123y 03 211L1509 WE | pue ‘AJunol ay3 J0) SAILVILINI
3c1dd 241 Ut paajoau; Ajjeuosiad awozaq aaey | "ssa00.d 5143

up 1oy Poddns 03 Ajluie) Jn0 104 PUB 13Y 10} S32UN05AL 10} AJPAISUSIXS
yaleas o3 pey | “J23ySnep Aw oqul BupapuaBdsuel Jo ssedoud

pTs5-0L5 (S26)

JBuTisediuododiedp
J23UID IENpIN
{euciBay EIS0D 2IJUOD

3y} U S| oYM UOS B dARY | pue ‘sieA OF Jo aAodwa Ajunod g we | 0145 BUUOQ jessuad ug £
“jesodoad siyy 03 spuny sqeudosdde 1ou op asedid
"91220ApE J|9s 01 Aljigeded ayy aaey AjuiRlS) pue ‘pajgestp
Spewt pue jj1 Ajjeluaw Jo uondusap syl s1y uonendod paiapuadsuely
a19m sadueyd ou — uejd Yiom aty} 3 ueigsa| ‘Aed ay1 anias 0} jesodoad S1Yl PASHSq J0U Op | "B3RI0ADE
10 suonoas asueyd ApAjuelsgns J12s 01 Axjigedes ayl Inoylum ‘palqesip pue sS3RWOoY S1jauag
SIUBLILIOD BU] JO BUOU DU e a2yl Buiso| o Aptedos! u asoyy - umiwmhwncs 1s0W 3y} ulAuss
sa21A38s HW Suissaonse ul Ayredsip piemo] PRSP aq pinom Awouods siyl w Suipuny aledoddy
e BuinBy Se payiuspL sem DIOG] . ‘UORIBISITESSIP 18313 UUM ‘s1BaA ¢ 15ed BT J2A0 SWEe3sls Suipuny
WaIsAs YIeaY [2I1U3W Ul SOURIBHHP YSHIA 241 Pamojjo) aAey pue uoiieindod syl ioj 91EJ0ADE Ue We |
2 94Ul jjIm 18U3 SE3pt mau Bunsa) ‘sanypede) SRHOLBA ULl BUICH|ED INOYS3N01Y] SieRA ZT Jo) PRl yiesy Zauie
ng ‘Apaau 343 104 SJIALIS JOU [eIuBW BYY Ul payJom Saey | 3Si2133ds ucije)iqeyal yijesy jejuaw 193415 umolg £0E
St UOIJBACUUY JO SR04 Aewid 2] e E sE s} npe Ajjeluaw Apaiseatad Suinss AJunod Jsyjoue Ul Bupjlom {1opnoad o21A395)
AutAUOUR PAYSIWM UDSIad = 19pIA0ad 221URS YI|ESY [BIUSW B e | (SIUSWWOoD b pajiein )} «JIE1S 01 30U 3502 |, jeiouaB y| T
: {pio2u0) ui 2aNS
apew 1104330 UC P31RI0} ‘ejuy Ag papIncad 321ALDS JBJIWIS YUM DOUBLISAXD
ajam sadueyd ou — uejd Jiom Syt peq jo ajdwiexa aaed) samuniioddo qof pied o1 pea| Ajjeas3,u0p pue
30 sU0I13s a8ueYd APApuRISgnS (s1m uonepodsuen) sse20e 01 pUey dJe 18U SIIUAILIE |2UOIIEDOA
SIUSLIWOI B} JO BUOU AJUIS e 1Noge pauIaIued ‘osiy ,Juswadeuew sfoad pue yoseasat pue
paiusuo s1ejydwed uo puads 03 AZuotu 30 10] & 51 U0I|jiLl TS, 'PEIUdWIW0D
-D1Ras3a S| 9121 Ayl Ag pauyap 3YS "siaulieq SduBdX2 AfSUOIIPERIT YIYM ‘SBIIUNWILIOD
Se uonEAOUU| 1BY] pRue|dxe semy  # auy3e Suiiasiel asoul Ajlesyidads—-13ncA D L9 palelos! saYIed {(4awinsuod) Jaqiuatu
SUBWILLOI anuoddns 1843 S3ILAIIOR 123 SIITIAIDE JO J0AR) U] “9|doad dijsy 03 ,moquiey, INYN ‘TUapisay ploduo)
Ajiea2uas Jsy Joj suoydals: . 21} sJepiroad Ayunwiwod 0] uaaid ulpung 3yl 4O 0w s3S OEPS-2r8 (ST6)
23U} JOAC POUBLL SEM SBUOT "SIl e 03 91| PINOA (uonesiaaued auoyd Jad ojjiueD "a Ag pazilewwng) ‘Sauof eueney |e4auad u| T
)jelq o} sabueyn |esodold 1paduaiajoy
Jofpue sjuawiwoy o) asuodsay :indu] Japjoyay el Jo/puUe Juswiio) Jligngd aweN uo{}99g ;| "ON

-apeuw asam uerd ayy up sabueys sagueisqns Aue Jou io
JOLRLM PUE ‘esuodsas Weal YSHIN Aunoy sy} Sapiactd uiunjod )y oy} pue INdul lBpIoyayels Jo/pue JUBWILI0D angnd 3y} SHYRUSPI ULUNIOY YRINOJ 31} ‘SUIEU IIPIOYDNEIS SMOYS
UWRIOD Py} S} ‘SIUBLILIOD BY] U paduasafal ueld syl Jo UORODS BYF SUIBIIOT ULWNJOD PUOISS DU} IBQUINU JUBLILIOD Bif} SRR LIUNIGD 1S 9y :3ybir oy Yot woy Buipesy

"0LOZ ‘L1 yosew uo Bueay syqnd ayy Burnp pue QL0g/F/E 03 0LOZRZ pouad ayp 104 ‘Sutreay oijgnd wWwoy pue ‘SJUBLLILLIOD JBPIOYaNEYS wongnd woy nduj — UBld UOREACULY YSHIN

po2jdwos) juswwo) 2ijand

sssuodsey ¥ SiuswWo) 2gnd Jjo Buppoes] — uejd uoleAouu] YSHIN

(VSHW) PV sedneg yleeH [ejusiy
B]S0)) BHUOY) jO QjUNOD

ARy




SIUDWILIOD 3] JO QUOUDJUS e
-ue[d JOM UDIBAQUU|
2y Jo sjeod Suiuaeas] ayy
Y1IM JUBISISUOD SE pIdpPamoLe
SEM U21E9581 149034 Yiim Sujdasy
ut ,S3MIWE] USYL PUB YINCA |DE]
usamiaq sdiysuonelal Sunuiye
atow Suigioy, pue UInoA 1991
yoeas 0] paudissp suoddns 2R0S,

0 ruawdoianep Jo poddns up

SIUBLIWOD J11dads UISpUSIaE SIN .
Jaquiau Ajlwey e se poddns
Buons 1oy Sunleys 1oy |ietud

2IA PIYULRL] SEM UISPUBIDE SN ®

"SBHUUNWILIOD 1IN0 L] 3Al] OYM
YInoA sapuadsuell pue ‘[enxasiq ‘Ae3 ‘uRI(Sa] JO S3AN Y1 dAQIdLL
pUE sonssi 3say) ssaJppe 03 Allunyioddo ue 3ARY 3 -spuaJed
Sundasde-un Yyum aal] oym YnoA Buowe 1aysiy Alleljuelsqns sie
SUOI199JUI AlH PUE SRINS ‘UCISSaIdap ‘asnge 20ueIsqns Jo sa3el 3y
-poddns Ajiwe) 12nbape aAls32d 10U 0P A3YL USYM BI8Bf yinoA 1991
12y1 s183uep ay1 s1YSYuBY Yoeasas s,uely uped 1a "sciysuciIe |9l
Suruyze a1ow SuiB10) Ui 3DURISISSE DRSU SILIE) HDLY

pue YInoA 1§97 'Saljlwie i3y pue YINoA DLgoT Yoeaa 0} pauBisap
weldod poddns |e0s e jo Juswdoleasp ay3 poddns | “Aep

Ataaa 908} Y3noA 1897 18Y] S98us{BYD 23Ul pueIsIpUn oM ‘OY1d JO
._mnEmE ese vcm sJaquiaw uelgsa| pue AeS sepniul 18yl Ajlwey e sy

(1aquai Ajwed)
£65Y6 YOO491D INUIEM
peoy A4S 997
WO |OE@uaspuUadaq

TEPLOEG(STE)
udspuaJtag 13.edep

apew
aam saBueyd ou — uejd IoMm I}
Jo suoeas aueys A|Anuelsqns
| SJUBWILIOD Y] JO JUOL DUIS =

‘s|eod
Suiurea) ay) Jo ped Suiaq paapul
se pagpajmowide sem ,YinoA
1991 AQ paduslIadxa S108524518
2y} Jo uonepaidde 1811aq B YHMm
212 ‘s|eucissajoad yyeaH (eIl
‘$10322NPa B150)) o) Bupinoad,,
1e paulie S| uejd »}Jom uoljeacuu]
ayl 1ey) sadoy passaudxa

5,uedyi0] "IN 03 dSuOdsI U] .
s1uawwe2 aatoddns sy 103 pue
Jaguiaw Ajlwey e se sadualadxe
feuosiad siy Buireys 1oy jlewss.

eI pOdUBYT SEM UBSLIOOD 1IN«

Ajlwtes layl pue

Appeap yanoA ayl 104 mEmﬁ% Hoddns jo juawdoj@asp a2yl 33e|1dey
Aews Pafosd siyy adoy § “uoBUILLIDSIP JO S9AA] {|B Woll YyInoA 3say)
pazo.d M 1eY] S9IDI0d 4O JUDWAO[PASP BY) 03 ped| Aew sy adoy

1 "ynoA 1991 Aq pasuauiadxa 40552415 2Y1 Jo uonesidde 1A1aq

e uled [im D12 S|EU0ISSa)04d Yl|EaH {BIUIIA SI0JEDNPR B1S0) EIJUOT
1Y UB|d SAIBAOULY, BUY 3yl SAAIEIIVI YEnoiyl jeyl sdoy Awr sty
usuddeld

areudoaddeul ue s 1) pue aNsst ISy 10U §) S1y) -sas|ndu Jud|OIA 1B
[0JIU0D 0] SUNIOM BB OUM LINOA LA WIO0ISSE]D DAIJBIOQE||OD
yHeaH [eluay e ul paoe|d ussq Ajluanbasgns Sey pue JUSWUOIIAUS
$143 JO AJIISOY 3Y) 0 |jam papuodsal Jou SeY aUS "siojeiisiuilpe
|[oOYIsS pUB SiDL2EeR) ‘S1IS31UN|OA JuaIed STUBPNLS WO
uoneuluLIISIP 121dxe pue 213qns Jo 123.1e1 aY1 Udaq Ajuanbasqns
sely pue YINOA [00YIS IPPIL B SB 1IN0 Jwed 1e1ysnep AW

‘ue[d uoneAouu|

YSHW 5,81500 Ba3U02 9yl Hoddns AjBuo1is | “s901AIa5 YljedH RIUIN
5,A1UN0D 3Y1 JO JUBHD & 0S{e-51 OUM “‘YInoA 1997 e 40 juased ay) sy

{s2quwiB|N Aflwed)

£65Y6

VD ‘Zaulue
121831080 SSCT
ov86-£56 (526)

wWos ooyeA@UESIHIOIWD
UEBLIO0D [ WADY

spew
a1am sadueyd ou — ueld Jom 3y}
J0 5u011das a3ueyd AjBaljuelsqns

SIURWILLOD 3} JO SUCU BDUIS e
2101NJ Y3 Ul SAIIAIDBS BAIRIYS
210W 01 pPE3] [{IM Ue|d oM

ayz adoy s} eyl ‘@21ARS JoU |
$1 UOIEACUUL JO Snooj Asewaud ayl e

-AJUNED Ino jo sped JaYylo Ul suonenys Jejiuls

ul 3jdoad 01 papiroid Bq UBD SITIAIRS WweS 3y} adoy | pue ‘pioduo)
Ul J2uR) ALUNUWIWIOD MOGuUIRY Y3 AQ PIARS U33Q BARY S3AI] INO
“$1UBNIIISUOD JNO JO Jaquunu a51e| e 0] (9P 12248 B LE3W |IIm Aunod
SIYY UILEEM SBDIASES JO UOISIa0d Ayt ~AUNWILICY [DDLEDT INo

01 2J27 (231N /Y1eaY [BIUSW pualxa 0] Buidoy sl uoisiAg Yi|eaH

{(soquaiAl Ajlwed)
6YSPE VD ‘eneAeie)
aue] pAe 5£9

:yeig o3 sabueyy jesodold
JO/pue SJUSWWOY 0} asuodsay

nduy Jepjoyayess Jo/pue Juswiwed algnd

aweN

30

pasualajay




apewt
21am sa8ueyD ou — ue|d yiom auyl
0 suopdas 23ueyd AAnueIsqns
SIUTWICD 3Y] JO UOU 22UIS
-sjeod Bunuea) ay jo Med Suraq
se pagpa|MOWIR SBM , PIAJOALL
| 1o} diysuochie[ed Suruiyle
siow e 28104 03 sjuaied Y}

pue LINoA 105817 Sulyoesy,, 1e
pawie s uejd YoM uol AU} B}
1ey) sadoy passaadxe usfiy SN
SIUSWWOS

anipoddns 13y Buneys 10}

JIBLID EIA payURY]) SBM UV "SIN

‘weidozd |eRuassa w_ﬁ 10 Loddns inoA Joj adueape ut noAueyl
*SEOIAIBS

1|29y |BIua 3jes pue Juiiiye 01 ssadde Jae| ajdoad 1a91
-wa1sAs Yieay {eIuaul JUDLIND Yl waojsuest o3 st Surpuny ySHIA
10 sssodind Jofew ay) JO 3UQD "SIUUNLIWICD IO Ui 3AL OYM YinoA
hwﬁcwmmcmb pue ‘|enxasiq ‘Ae3 ‘Ueigsal Jo sany| 3yl droidu pue
saNnsS| 3sal) ssauppe 01 Alunioddo |npepuom siy} Loddns asedld
-5301AI9S Y1|ESY |RIUSW dAaneAOUL| Pa1$a3aNs Joj Aqunod

ayy 01 parywqgns sjesodoud ps [je Jo Supjues T# SY paaisdal pue
652704d MDIABS PasEq-ATIUNWILIOD B AQ pamainal sem 3aa{od siyt
‘3uly wonog

Ajunoa 1no pue sdiysuoneial jeuossad Em_u_o_m 01 APS02 51 Sy
-s3uaaed Sundasoeun Ylm Yyinoh 1 9o1 104 (UOIOIYU AlH ‘BpPINS
‘uosssaldap ‘@snge IIURISYNS JO $91BJ PISEIDUI) S19BUEP JuedIuSIS
ay1 s1ySyySiy yoaeasal s,ueAy i1Q “paAjoaul ||e 1o} sdiysuoiiejl
Suuuyie asow a810) diay 01 sjusued siayl pue YINOA DLADT Yead

{12pinoid 921A195)

6I5¥6 VO ‘plodun)

40 EpeuRID 7381

U EqUIToqS @IUSeessipw
8068-159£-5C6

J2UOIIDRI ASINN

01 paudisap weidosd poddns [epos e Jo JusdojeAsp ay3 poddns | u3||v essiip ei2uad u| I
apew
3som sadueld ou — uejd y10Mm 3L}
40 suoipdas adueyd Ajlpanuelsqns
. SIUDLILLOD Y JO SUOU DIUIS
-ue|d HIOM UOIIBADULY
3Y3 Jo 51203 Buiuiesr ayy
UM JUBISISUOD sB padpamoude
sem noA Bulnlas, pue
« ewdns Supnpal,, ‘ uonendod -AJUN0D N0 0} S3DIAIBS papaau Ajpeq asayl Suug Buldiay

PIAJIS-UN UL 1O Spaau au) Jog noA jueyt “YnoA mo Ajjenadse ‘uonendod 1no 10 |je 2AIBS (Aia(3}

Suissaippe, Suipoddns spuawiod 01 $921N053J 3Y] 2ARY dM Jeyl auns Sunjews pue ewss Bupnpad €556 V) MP2D INURM

J1j172ds SLIOW yseyeel 'S ul paemioy dois Tuenaodul ue st SIYL dAsljaq pue -Z0D1198 auey A3l 56

ABJ3p2 B JOo anpdadsiad ale ouym Auew jeyl ysinSue syl Jo aieme we § “ASI3)0 3y} Jo sBquisw F1o ONNpL @ W5

auyl woly sjuawiied sapoddns B SY "3DUB|IS Ul SI94NS U310 001 LIIYMm uonemdod syl Jo spaau SEIE-PER(SZH)

13y Sunieys JO4 {IBWD BIA a3 ssauppe o} sdais Supje) pue uonendod paslas-un uepodun Al LBLIEMNUN Ol9.G A

paqUEY] SEM SLLIOY IYSEUEYEL "SI ue Suryuapt 103 ueid SIY1 10 SI93JeIP Y] JUSUIUOD 01 IUEM | SLIIOW IYSEYRYEL 214587 jpsauadup i 9
apew
a1am sadueyd ou — uejd NJom 3y}
10 5u013095 FFuryd ARANUEISNS
:Jesqg o3 sabueys |esodold . :pasuaiajoy
Jo/pue sjuwo) o) asuodsay ;nduj Japjoyayels 1o/pue Juauilo)) Aqnd aweN uo}oag | "ON

2




pUE ySi! 18 SDLLEIBUIOS "YINoA
0LOg7 Ylim Bupiom 10j2sunad

A9yl D197 2 PINOM JUNCWE l2uoiliodoldsIp B PBAIIDS IMm
YINOA 2Y1 JO BPIFINS HLIWIOD 03 PaLIT AJUIIDI OYM UINOA paniadal

T0Zg
NS "PAIg CIGeI]d HAl 8SPE

e se pue saualadxd JulelydAsd M pue eaty Aeg aul Ui spaem ouleiyaAsd jusiedu) uo siesh PO ISEDOD @ sONRIe Al
|euoissajosd siy pue J oIS 6 10) pasIoMm { “jueniodun Apepnoigied 51 yIneA DEEOT J0) 3{qe|IeAe 0875-15-526
30 poddns oyads siy Suueys 1o} apews 3q 0} 924N0SaJ SIYY 10} paaul 3Y1 JO uoneuejdxa a4 yum D paiojdw3 yos 2 HGIYX3
1IBLI3 BIA PIYURY] SEM SONBIEG "HA = uoroas Jepnonued Ul 1ng USWILIOD 0 AYLIOM S fesodoid 8aus syl 14N "VIN ‘soyeseg uyof ‘ferauaB Ul | 0T
apew -pafoud siy3 Suipung pue Buioddns 1oy noA
a1am sadueyd ou — ueld J10Mm 3L Nueyy -wayy apinoad disy ued SIHUISSILLIOD Yl|esH |BIUBN AL
30 suo1das adueyd AjpAnuelsqns -5821N0S21 Uijeal] (EJUSL 34ES pue Sujunye dAIasap ajdoad 1891
STUDLILICD 3Y] JO SUOU DU = ‘1eY3 ssatppe dioy ued
-ue|d JIO0M UOIIBAOUUY sdiysuone[a) Ajiwie; Ja8uouls a3el|pe) pue a8e1nodus o1 wesdoid
3u1 30 s{eod Suiea| ayl yum W “1USISIX3-Uou 10 jeam 5t Loddns Ajiwey alaym uonendod siyy
T JURISISUDD SB PISPIIMOLDIE SEM 10J--SUONIBJUl ATH API3INS ‘unIsSaldap ‘9sSnge aUEISYNS JO 53181
LS3Ie) 21943 pue YNoA DLoAE1 JoySy--sia8uep oyt syYBYBIY pue SO Y2ieasal s,uely “ug
Buinias, pue * sdiysuoniejas Ajwey -sjesodoad
J33u01s a1sH|Pe; pue 38eanodus 2IIAIDS ALY [EIUDW SAIJBAOUN {7/ JO MIIADL PASEG-ALUNWILICD
03 welBoid e, Buisoddns 2y} i Supjurl 153481y 2yl paAISDds 1alosd sejnotued sy fydipy {yinoA
SIUBLULLIOD DHID8dS JBIN N e ag pinom aauaipne syl 1e paioasp weidoid AUB pue paAIISIBpUD D191 40 puaid Ajwed)
s1uatiwo? astpoddns Ajjesaual uaaqg sey uoneindod sy “saljiwe) LB PUE YInoA DLIEDN 96576 V2 P9340 MUlEM
sy 10} pU® YInoA paiapuadsuel) Joj we.Sosd 1oddns (oS e 30 WswdoRAsp ay3 Loddns AjBuosis | aaug ll2pun 0ZZT
e j0 puauyj Ajjwe; e se $33ualadxe -Axon| 0S 3Q J0U {IMm SIBYLQ "I SIY) O3 B @ g WAIIEY
~ |euossad siy Sulieys 1oy Ayon) asam ap 1dWBNE SPIINS JUDIB B PaAIAINS Ajaseq 1snl oym LETR-668-526
[IEUWIR BlA pRAUBUL SEM IDJIHN N o uosiad sapusdsuesl SUNoA B Jo pudlly Ajjuie; e se Aepol Buitum W YN AeH jesauas uy 6
apew *AJBSSI03U pUR JURAD|DL
a1am saBueyd ou — ueyd uom syl ai0w ayy e 109foad syl sexeuwt 19e) A19A SHY1 pue ‘dnoJd a|qisiau
310 su01103s I8ueyd Ajpazueisgns Ajlenuatod e ‘YInoA s-ZIDDLEDT 2AIRS 01 pasu ay3 aziiondap Jo
SIUSUNLOD Y] JO SUOU LIS » 300}I3A0 01 ASES 3¢ UED ]| "AJLINOD INO JO SS3USNOIISUOD pue y3eay
‘Lejd HJOM UOIIBACUUE {E1908 ||243A0 BY3 3A0adw pinom e aoueidadde pue ssauuado
ays 10 sjeod Juiuwies| ay: JO 2INJND B SIIBAIIND OS|e 1t ‘(9184 Aemeuns su spinns “8-3) dnoud
Y3IM JUSISISUOD SB paspajmotnide 2|gRIBU|NA SILL 10§ SLW0IINC Y} BaY aaysod Suisealoul JO SWII}
SEM SU BpIANS, O} 3|qesauina U WID1sAS AJSAIRP DIIAIBS YHESY |BIUDL NG JOL UONDB.P JySut {19p1n0ad 221A135)
dnoid jeanyna paasasiapun,, ue Y3 w1 da3s B Siy3 S1 AjuG JON “AJUNOCS INO SBIAIBS BAIYISUIS YIIND €596 YO ZoUIEIN
10} sansst ssa20e BUIsSaIppe Inoge [rua1adwos Ajein}nd 0} SS9208 PIJIWL PeY 3ABY JO PaAIIsIapUN ¥ET 3UNS “ig se|8noQ 0¢
SIUBWIWOD DYIDads (BnuedIeD N ¢ usaq Afjeouc3siy aaey oym uonejndod $-ZjODLEDT 341 01 Jejnonaed SIYAIUN
1uapisal pue sapiaoad ljeay ul ‘sdnosd pazijeulSiew ol $924n052. BuIsEadW Jo Suepodwi | 93PSl @ Rnuedien 0j0ed
1eIUSW SE STUIWOD aacddns ay] 8102513pUN 0 3341} PINOM | ‘AUNO) B1S0D BIILOD JO JUSPISEL pue aTtb-Z2/€-G26
Suoais sy Buneys 104 jlews sapiacad yieay [elulw e sy "yinoA S-zZjionLaoD 104 sytoddns |e1nos HIA AJUNoT B1SOD BNILOD
BIA PYUBYL SEM [2IUETIEG "HA . Buiseasous pue Fuyagdiey ueid 3yJom uoieaouul ays poddns Ajiny | jauesien ojoed |esauas uy g
e o) sabueyn jesodold pajuslajoy
10/pue sjuawwo) 03 asuodsay anduj Japjoyaels Jo/pUE JUSWWOYD dHgnd aweN uonsas | "ON

5%




1ey] sodoy passaidxa NUPIY S e
uejd UOIRBACULY DY)
J04 Loddns Suolls Jay Julleys 10}

paseq-ylle} pue AI9A003. L LINOA Ulim J221un|oA 0] Ajlunpoddo
DYl BABY | “AjpBUIBAYBIOUM LBqLUSW AJJuntuwos e se poddns
[ BUO S| UB|4 LOIIBADLL| BY1 Ut PAUNINO S AJUNOD B1SOD) BAIU0D

gywod jiewS@ipple-Adueu
¢S80-LLL-5E6
Jaquiaw Ajunwiwio)

{lEWS BIA PHUBYT SEM RLIPIY SN @ ur yinoA p1goT 3yl 01 woddns [eos apinosd 03 jesodold 3yl 1py AduenN lesouaBuy | €1
apew {1apinoid 201n138)
alam sadueyd ou — uejd H1om By} V3 ‘plodun)
10 sSuUOides 38ueyd A|laniuelsqgns OFT "215 558d MOJ|IA OZHT
STUDLLWIOD 2443 JO SUOU 32UIS = SN AJUNGII3 PSY@EePOADID
sopnoud a01ni3s 3pIns pue 3 S1IS-1E5-526
g se sjuswwod aaruoddns ay Jog 2sNqEe 2IUEBISONS $SOUSSIDWOY JUDASId 01 UED DM |[B O 0] PI3U am $SDIALDS [EUOIIRIOA
[IEWD BIA paYUBY] SEM BPOAOL SN ‘s12pIn0ld 01A185 Sy “JUDSDId 1B PAAIISIDPUN UB SIUSID D197 YL epoio) adpues lesguaul | ZI
. ‘apew '
2Jam sagueyd ou — ueyd 3Iom aY)
J0 suoIas ABuRYd ApAnuelsqns
SJUSLULUOI Y] JO SUOU DU
“ue|d 30M UOIIBAOULY BY] JO
sjeod Suiules] syl YUM JU31SISU0D ]
se sem sl y3iy 1e yinoA (D1981)
pantesiapun pue sai|iLEe; B150)) {13piIr01d 21A135)
£43U07 10} suoddns e10s, Ul YD ‘PIoaus?
12U} PRINSSE SEM PUBIDOOM "IN OFT "31S SSed MOIIM 0ZHT
uapisar pue Japnoad yieay ‘asnge 93uelsgns | SHAJUNOIII PSY@UE|POOMP
~ [EUSW SE SJUWILIOD anpoddns puUE ‘SsaUsSSaBWIOY ‘DPIDINS 104 s YBiy 12 uonemndod paasasiapun 8615175526
Suouis siy Bupieys 1o} |tewd 40 Suraq [[am pue Y)eay Sl pue S3jiwe) B1S0) BIIU0D BUIpNRU SBOIAIDS [BUOIIEDOA
BIA pBYUBYL SEM PUBIDOOM AN » noddns 1e100s sajowoad | Se aaieWM 1997 3yl Woddns | puelpoom piaeq {e1auad u) 1L
apew
aJom sadueyo ou — ueld ydom 3yl
10 SUONDSS adueyd Ajaauelsqns "AHUNWIWOY 3Y) U] Juasaud pue 9|qIssadie ag pinoys s92Ines
SIUSWILIOT BY] JO BUCU IDULS = 953431 18Y3 UL pue ‘BuoAlans 03 poddns apiaosd pinom Y [3Ad)
-sjeod Suiuises) ayl jo 1ed Buisg Ajunoad sy 1e woddns auam 2133 )| siaad Ag painadsiad uaas Jo
se padpajmounae sem Auunwwiod jsuieSe pajeunwsip Suidq Jo jnpIeI) 05 3. SPI ISNedaq YS9 3yl
2y} i Juasasd ajqissadde st eyl Furuejuiewt AYnNdYHP 9ARY I -uosoddo agny 1SpIWE |0OLDS N0
poddns jaas-Ajuncd Suipinod, 1 1B YSO £ PaLIelS A\ "I0[2SUNod e Se ealy AZg 3yl Ui jooLs alppiw
pawie s1 uejd }10M uoneAOUL| BYY B 1B M40M 05|82 | "ARME paUIN} 10 PaIno Furaq 1O 183} 01 NP SINAIDS
jey) sadoy passaudxd sojedeg N e 555908 1,UED 10 JUOp USYO AL Djsu I jj2 3ue ARyl "yinoA jaylo (419pinoag 901AIRS)
{Bpins LY} UCIIBUILILIZSIP pue uoissauddo Jo s1oe 210w AUBW WY 121JNs 6YSY6 VO ‘o11sAele]
3jeiq o3 sabuey? jesodold : :pasualajay
JO/puUE SJUdWLLIO0Y 0} Isuodsay ;ndug 1apjoyaxe)s 10/puUe JUaLtiuod oljgngd aweN uonoag | "oN




0] 55337e yoey ajdoad SZIDDLED
‘WISAS Y3eaY |BIUSWI JUBLIND
ay) wuoysuedy,, 03 uipoddns
SIUDILLED J0ads J1eg UL e
Japinoad ao1nas
e se uoddns Suoss siy 3uleys
10} lBWS BIA PDJUBYL SEM JJBg U e

j0u 0p A3Y) UBYM 308} YINOA 1997 18y} ssaBuep By SIYBUSIY
yoaeasal s,uehy 1 ‘ueAy ulie) 1a Aq yrseasas mau Sutjjadulod
uo paseq si afoid syl “sdiysuolie|al Butuiyje siow Buidao) us
23URISISSE JO paau 128 Wi aue sjualed JlsUl pue yinoA §Z10018591
5,21507) e1u0) "sjualed 1841 PUR YINoA SZIDDLADT 404 suoddns
|e1>os dojaasp o1 uejd suoiBACUL YSHIN 241 30 uoneuawajdun

0ZS¥6 VD ‘piodu)

00T 3Uns

‘pEOY SsSB4 MOJIM YZOE
15 30Mmaquiel@uag
8589'982°5Z6

121U ANUNIWIOD MOGuIRY

a3 s28un AJUNOD) BISOD BITUCD JO JIIURD AHUNWILIOD MOqUIEY YL ireg ptaeg-uag jeisuaBul | ST
opew
asam saBueyd ou — ue|d YoM 3y}
10 sU0NIas dduey AjpAnUeRISHNS
SJUSWILIOD 93Ul JO SUOU DOWS e
‘ue|d YJom uoIeAQUU] .
auys jo sjeo3 Suluies] 3yl yum ugiey ydey ‘Ajjeipio)  -jesodoid
1U31SISLUOD S Pa8pa|MmOoLUdI. SBM sy} Suapisuad Jog noAyueyl "193|5au Jo SSREID] SU0IIBJUI
LSided Jau) uslye 003 [jg pue AlH pue sp1aIns ‘uoisseidap ‘asnge aueisqns ol Buljjey syinoi
s1sad woiyanaps ‘diysiosuad asayl 01 anp 51502 1343y Aed 01 aaey Al2100s 153| Studsed 1RY)
‘vondafed Jo, ewdns [ePoS pue YInoA asayl Joj Supuny a510pus 2seald "sudJed 119Ul USYO 00} {yroA DLEST)
83 BulssaJppe 1noge SJUIUILoD jle pue sa2ad Jiay] woJy asnge pue ‘3npu “diysiosuad ‘vonaial SESTE VI o940 INUeM
J4199ds JOoWARD LILIeN N e soey adoad SunoA asayl pue Aepol AunYnd Ino Ut DLOE] Sueg L DY UteY uSpjo9 $90Z
WUBPIS3I pue sapiaoad yifesy 01 paiejad ewSns [RIDOS B |13S S| 2J9Y1 "S1eME U8 NOA sy “sjuated oo IR WS Ui ey de]
(EJUBUW SE S}BWWOD 3aoddns 11343 pue YInoA 193ny ‘pasapusdsue] ‘jenxas-1g’AeD ‘ueiqsa £82148T {5Z6)
Suo.43s S1y SulIBYS 10} [1BUID BIA Suyoeas 1e pawte wesSoud 1oddns (21205 ¢ 10 JUIWAOPRASP 1OOWAEBD)
pajueyl SEM JOOWARD UILIEIN "IN = 2y} 01 Hoddns SnOLISS SAIE 01 UOISSILULLIOD 3yl 234 PINoM § une jeeydey o sajel ayL |elauld ul | vIT
apeus '
a19Mm sadueyd ou — ugpd Yiom ap
10 suoias adueys Ajaaiuelsqns
SIUSWILLIOD Sy JO UOU DU e
‘51208 Buiuies) ay: jo ped Suleq
se paSpamouype sem soddns suy
1NOLIIM PRIBIOSI [22) OUM LINOA ‘3|qejieae Suipuny YSHIA 34 Suiziin
0L8mM E 395 aMm 1eY) J0IABYS] uejd s1y3 yuawedun 03 Azuno] Ayl 28esnodud AjBuons | ‘siaad
BANDNIISP-}125 JO SULIO) 13Y10. pue s31jiwie) Hayl wol pasu Asyl Woddns ayl 1noyim pa1ejos] j9a)
pue asnge 3nip ‘apiins paidwane oYM YINOA DLEDT Ul 39S 3M JBY3 L0IABLDQ SAIIINIISSP-J19S JO SWIOY
10 S32USPIIUI Y FINPAL,, J3UI0 pue asnge Bnip ‘Opins pajdwolle JO S3DUSPIUL 3L 30Npas
pue  Ajjeuoiiows pue Ajenos ued am ug|d SIy3 Ul PRUIJIN0 350Y] S8 YONS SUCHINIOS dAILRACUU]
yinoA pLao uoddns ydiym Suipiaoad Ag "palrIsSianc aq jouued Afjeuoiows pue AfB1208 UINoA
sdnoJ2 paseq-Alunwiwod pue 01go1 Moddns yoym sdnoud paseq-AUnLILOD pUe PIseq-{ooYyds {1s3unjoAfI2qWBIN
paseq-jooyas Suipiing Aq sawodino Suip|ing Aq Sawi0nno yijeay jeiusw Sumoldw jo oueriodu Ajunuiwod)
uleay |epuaw Sunoaduu, 1e ayy -uonendod passasiapun ‘pazijewidiew S 0] JjGeliene TESHE VO Yoonuy
patue § vejd JJom uoljeAcUl] Ayl $37UN0SaJ 12Nb3pe ALY J0U S20P AUNCD SIYL Pulj USLo | SEUINAS AL BjEPUOUUBRYS S0
Jeaq o} sabueyd jesodoiy podudlajey
1o/pue Sjuawios 0} asuodsay 3nduj Jepjoyayels Jojpue Jusawwo) dlqnd aweN uonaesg | "oN

o,




asnqe

22LRISYNS PUE ‘SSaUSSIRPWOY

‘apns 10} Asu Y3y 1e

uonejndod panjasiapun Jo 5U1q

- [[2M pue Y33y 3y] pue sayjiwey

B1507 ea3u07) 01 Joddns {edos,,

Sunowoad aanemu DLEDT Y1

10} Hioddns Buois 1oy Bulieys 104
|IEWID BIA PIYUBYY SBM ZUWILIS SIN »

‘asnqe
23URISQNS PUE ‘SSIUSSIBWOY ‘FPIINS 404 45U Y43y 3e uojteindod
poAlasiapun Jo Bu1aq {|2m pue i|eay 3yl pue saljitie) B350) BIUOYD
01 woddns (eros salowosd 1 Se aARenRiLt D189 9yl uoddns |

{(1opmnaid a21nias)

0ZSP6 vo piodouo)d

OtT =18

SSB4 MO|\M OTPT
$n°AJUN020D°PSY @ZNUYISS

BESC-IEV-5¢Z6
$321A135 {BUCIIEIOA

ZYLLYDS BEPUBYS jerzusd u) | g1
apew
a1am saBueyp ou — uejd Jrom 33
$0 SU0IIDIS FFueys AjpAlUEISgNS =fold siyi poddns pue aacadde
SIUBLILIOD BYY JO BUQU RDUIS = 01 Suljjm UBY] 310U 3 PINOYS "YIUOW aplid AeD aung nwi_m_uo.a {sshojdwa 3::08
1elold aajeAcuU| B SE S JE3A 15B] AJUD oym ‘s10S1A:adNng JO pJeog 2yl 1Byl 3uns wi | £5516 BD ZOUIMEN
-ZIDD 1857 1o} spoddng (ei205 2Yl -Buiios awil Suo) e uaaq s,1ey3 waload papasu Alygiy e Apesp st 3AY BIQUWIBY|Y DOST
J1oj poddns Buons 19y 3uneys 104 sty "1oaloid uoneACUU| IX3U N0 SE zu=o>.m-m_d.0 1997 403 suoddng soa5 SulFeIS INEDD
LEWS BIA PRUBLY SEM WINGJIH ‘SN » 121205 104 [esodoad a4 10) Hoddns Aw ss21dx3 03 SULIM we | ung|iy ans jpssuadul | £1
apew
aJam sadueyd ou — ue(d Jiom Iy
40 suoOas a3ueyd A|PAIIUBISYRS
SIUSWILLIOD 3Y] JO SUOU UG e
-sjeod Butusea] ayl Jo ued 3uisq {ysanup 1e
se Um.m_uw__so:v_um SEM LIOLIBIUBLIO JaquIB 321D 2213sN{
5,U331 413y1 1neqge Sulpuelsiepun ‘NoA juey] joAREINUI 243 ssed asedld (e100s Jaquiaiy Ajitued)
juaied 121ea13 pJemol Supiom -UOIBIUSBLIo SIy urYd 1,UBD UIST 21 1BY] PLE S10B) 2K} puelsiapun G656 D D@ai) inuea
pue poddns jo 107 € Pa3u su33) o1 3aney syuased ayl "uelgsa e 1ou we | ySnoyye Ajlenba paean Z# peoy uley UlPioo 6097
ayz,, 18U} uoissasdxa ASJuRlS SN . sjenxasiq pue ‘sueiqsa| ‘shes aaey o) piey paxom aaey j "yoddns JPUSEJWOI@AS[BISIULE
13quiaw Allwe/iaylowpuels 10 101 B paau Suaa] 9yl "Palde SNsaf it LON Aj@an|josqe Suppe 65v0-/87 (526)
e Se uejd ucleaouu] ayl s1 pue uensuy) Sum 1ySi: e 51I3YI0W SIYL j{SUCHDE SIU 30U 1ng U2y 1SHESIBAILN
Joyyoddns Suons say Bulkeys 10} ‘uny saA0] aYs sAes ays Y3noyle ‘||3H ul ISeol [iim 24 1By} JBUI0N uelEHLN OjgeId "HMA
IR BIA PIXUBYZ SEM AJJURIS 'SIN s1y AQ P01 Afjlenunuod si 94 "uew Aed e jo Jaylowpueis e we | Adjels uuy jesauadul j 91
-aload siyy puny pue dnod
aIpew Suluue)d SUOREAQUUL Y1 JO YJom 3y Buinoddns AQ uolleWIOJSURT
alam sa8uey? ou — uejd J10Mm 2} SI43 ylm diay ued JUSWUISA0E AJUN0d PUE SISUOISSILILIOD
40 suoias a8ueyd A@AjuRISqNs U1eSH {RIUSN YL "SIDIAISS Y3jeay [ejuaty aes pue Sujunlyje
SIUBLILIOD BU) JO SUOU 32UIS e 03 s$a99e yoe| ajdoad SZDDLEDT "WBISAS IESY [BIUSW JUR4iND
‘uejd 330M UOIIRAOUU] BUL JO 3y1 wiojsuesl o3 si Suipuny YSHIAL Jo sasodand Asy a3 o BUQ
s|e08 SujUIed| YT YHUM JUIISISUOD ‘syuased Sudasoe-un Ym aAl; oym YinoA Suowe
Se PRSP |MOUDE SEM  S3DIAIDS 1aySiy Ajjeiluelsgns ale sucrdajul AlH pue AjepIoins ‘uoissaidap
L1ieay [ejuaLl oes pue guiwe ‘asnge adUe1SgNS JO 53181 3y Lioddns Ajuiey 21enbape aal@oal) | (121U Apunwiuo) DLEST)
eaq o3 sabueysn jesodoid (podUuai3joy
JO[pUE S)UULIOD 0} asuodsey anduj Jepjoyaxyels Jo/pue Juslawod agng aweN uooag | ‘ON




8

10 501395 a3ueyd AjpAnueisqns
SILDWILLOD D] JO BUOU 3IUIS
*sjeo03

Suiuied| s,ued 30m UOIIBAOUUL}
ay1 jo 1ied se paSpajmoude Sem
JAnwey santoddns e Aq pajoedul
Ajpasisod st 31 Moy pue YinoA
01897 JO Yieay ayl, ssappe

jlia ueid Saom uoBAOUY| BY3 1eY)
sadoy passa.dxe asayon U
‘sjuaJled

1Y) pue yinoA pl1ogl Yoear 0}
paugisap weiBoid poddns |eos e
40 poddns sy 103 pue sauBLRdxd
jeuossad sy Bulieys 10y jlews

auo syl i wesSoud e J 1BYL 1934 | "PIO SJe3A T Sem | Uaym

3] ‘a4l U1 191E| Yanuw (ipun-Ajwe) Aw o} 1no Suiuod 3jgeEHojWod
[93] 10U PIP | ‘5,06 PuE 5,08 3yl uj dn ma.3 | eaue (feonijod

10U ‘ABm DIA1SDH B U1 SIUL UEIW |} BAIIRAIZSUDD Alitey By} USAID

o Suiwod Jo ssaaoud 1noyip uayo Iyl

ysnouyy o8 syuased J18Yy3 pue YInoA Ae8 digy 03 a2ejd Ul S821N0S3U
aq 1snw 2oyt -Ajwey sasoddns e Ag pajoedu Appajisod 511 moy
pue 5:9» DLE97 J0 yMESY 3y} SuruI2U0d sBulpull 5By YuMm d318e
AjIny pue ueAy "1g JO Y2Jeasa) JuauIHad syl JO BLI0S 3Y] peal aaey |
‘ueAy unHED *1d JO Y2IEIs3L B} Uo paseq sem jesodoad

wesgoid ay1 1eY) Sulpuelssapun Awi sty siuared 13Y1 pue YInoA
0LEOT yreal 01 pausdisap wesSoud Loddns |eROS € Jo Juudopasp
pasodoid ay} 1o poddns (s AHunwwos Ae3 150D BAIUCD 243 pue)
AW 31E21ILNWILOY 01 NOA Bujlim we | ‘{epuliowen) Ajunod ays u ay|
Aut |je dn ma.3 oyMm ‘(3291 INUIBAA) JUSPISAU B1SOD) BAIUOD Aed € Sy

{1agquway Ajlunwiwion}
wod ocyeAgasaydin uol
£ %991 JNUIEM

1D QUOJIOH &

BIA PRRURY] S2M D$3YDIMN "IN ISIBUOISSIWILLOD) 123 253Yy20N7 LoOf jer2uaBu) | 07
IUSPNIS YO {B1D0S 1O SIBISBIA 9INSD
_apews UOSSHLIPD IS USLIN
asam sedueys ou — ued oM 2yl oA yuey
10 suoiroes adueyd AjpAalzuelsgns ‘ue|d S32IAJ3S LijedY [RIUBW
SIUIWILLOD BY] JO 3UOU BDUIS = 3z puny pue AUUNUILLIOD 1O JO SIDGLUIBLW ISaYL 404 dn pue)ls aseald
‘uetd yioMm UOIIBAOUY| "SUHUNLILIOD N0 UL 3AIL OUM YInoA 1apusdsuel)
a1 Jo sieos Juiuiea) aul yim pue ‘[enxasiq ‘Aed ‘uelgsa| 4o SaAI aul aa0aduL pue sanssl
IUIISISUOD SEM YDIBIS53) JUDOSS asay) ssaippe 01 Ajlunioddo ue aaey apn “suaaed Buizdadogun Yim
yum Suidaay Ul Sa1jIue) 119yl pue 3A1) oYM UINoA Suowe J1aySiy AJIRIIUEISANS DIB SUOHIBM AJH pue
UinoA 1 0g7 uaamiaq sdiysuoneias ap1tns ‘uoIssaidap ‘9snge dueISANS JO $33el BY | "Moddns Ajlwe)
Sutwiyge asow Sudioy, pue 21enbape aA19091 30U Op ABUT UBYM B0.) UINOA 1997 1843 s1g3uep
LUIN0A 1 997 yaeaa 0] paudisap auy sydiysiy yoleasal s,uedy “ag “sdiysuoiieiea Suiuiiye 210w (toquiaiN
spioddns 121905, Jo Juswdojaasp SUrB10] Ul UBISISSE PaBU SANjIWIEY IBYY PUB YINOA 1897, ‘UeAY AJunuwiwoD ‘921A425 [B120S)
10 1oddns Ul SJUSWIWOoD uned o1 Suipicody "08 0] 2JayMm OU BARY PUR AJjUNWIWOd kmo._, RISTE YD pI02U0D
ayoads UOSSIHPaLd “SIN . Y41 Ut 31 Oym AIUNOD BISOD BLIUOD U BAI| JBY] {|B 03 enodwy SALL] 91K 8TET
ukld uoneaouy| ayy o poddns 0% $1 S 1 “SaljlWe] nayl pue AJunuiwed 19957 Iyl 0] Sediales WO OOYBA@ UOSSHLIPDIUN
Fuons oy Buuseys 1oy pewa yljeay |2IuawWw mau Jo Suipuny ay3 1oddns | pue unasiy st aweu AW IUSPNIS HIOM [RI20G
BIA POUBY] SEM LOSSPLIPaIS SN e 100D 40 UOISIAI]Q YIEH {EIUBW Jea] UOSSHPII] VIS jepusdul | 6T
apew
ssam sadueys ou — ueyd y1om 3yl
40 suoss s8ueyd Ajpanueisqns
SIUDUIWOD 3Y] JO BUOU BDULS e
:yeaq 0} sabueyy jesodoid 1PIOUDIBISY
loj/pue syuawio) o} asuodsay :1ndu| Joployayels Jofpue Juatuua) Ajqnd sweN uonodes | "oON




apew
asam sadueyd ou — uejd yi0m ay}

253Y20N7 uof
‘spie3al 1599

-peaye-0F ay) werdoid syl 3nB 01 noA a84n AjBuoais pue

wesdo.d pasodoid siy3 103 Moddns Aw Supspisuod 10 noA jueyy
“12AeaM ASul :om._m paJ4els Yaiym ‘Aggag Joj siaheld

BIA0W AlL-Joj-apew e ui padesiiod Apuadal sem Aiols 5 Aqqog

puE JaH 33D INUIEA U1 SAAY 1111S AlRiN 3A31RG | "YINOA DIFDT
Suj8n.1s 10} 91BI0APE UB 3023 0} ‘AR Jaiow Jigoydowoy
Apawnoy siy pardwiosd apioins Ssoym ‘Yo Aqgqog s 43340

U EAA Jo Axowaus Ut [esodosd SIyl Uo pIEMIO] A0 0] AJUNOD

ay3 Joy 81n31sad onoquuAs ‘[nyispuom e aq pinom 1 juiyl | ‘Ajrset
-Aem Ayljeay pue ‘jejuawdpni-uou “WYBuYMO) B UL A|BNXSS JIBYL
Y3IM [ESD 01 |qE U3 10U 3ARY ABY] 9sNEdaq x5 Ysu-YSiy aondeid

. 0} punoy uaaq OS[E aney AL INQ ‘[BPIINS UaAS 1o passasdap
aWod3g YINoA 3say: op Ajuo 10N “uswdopasp pue yyesy

[E3uaw B33 S10ale AjeAnedau 12502 2yl uf BuliBWRI JO SSAUIS

23 1BU3 SNOIAGO S11j "UOIIDBBY 1O JB34 104 AjlLIE) 13Y) WOoL usppiy
UOIIRIUSLIO [ERX3S Hay) doey 18yl a8y ﬁno\_f Auews |ji1s 9ae 3J8Y1
‘dn masa | uaym 20us passasdoud sey Ajuno) Jno yBnoyy uany “Aed
St piy2 A1aul Jeuyl 1daaoe 01 Apeal jou 3ie oym spussed aaey oym
Auew 01 pasedwod Asea Ajie) sem adustadxs N0 Buiwod Aw s
-ssao0.d syl u Ja1j1es dioy pey | pey paploae uaaq

aney Aew uayl 01 Joud 1 IN0ge 3§34 § AJBIXUE SNOpUSWaL 2yl leyl
DADI3q | pUE ‘BUOAIAD 01 JB1[D1 B SEM 11 “INC WUED AjjRUl} | USYM
-dn 1 SuIBuLIg |gEHIOUIGIUN }B4 | 2SNBIDG 359]102 JO 1S0W pue
jooyas ySiy ui pazasop pauwewas | -AeB Buiaq ynoge AjgeLIojuI0d
pue Ajuado {SI0]25UNoD 3X1f) SIAYI0 YHM SSNOSIP 0] WD pasn 3aey
PINOM | ‘S22UN0S31 3814 DY) INCGR MIU | pue ‘adejd vl sem pasodoud

eiq 03 sabueys jesodoid
JOjpue SjuaWIWo) 03 asuodsay

anduy Japjoydy el JO/pUE Judwwo) lgnd

aweN

pa2uail)ey
uonoag

-ON

Uy




ot

apews

asam saBueyo ou — uejd diom Byl
40 suoipas a8ueys Alpanuelsqns
SIUBWILIGT 3Y1 JO SUOU 3DUIS
‘uejd qr0m uORACULY

2431 }0 s|eod Buluies) 3y yum
1UBISISUOD 2UB ,BSNQE 3IUBISANS
PUE ‘SS2USSR|RWOY ‘Bpidins 10y 3su
13y 1e 3stmiaylo ‘uotiejndod
Aunod pasasiapun syl jo Suiag
{13m pue yiesy ayt, Suinoadun 3o
sasodind ayp Jog  $yiomiau Ajruuey
PapuaiXe 10 SleIpaUWL NIBYL

U SIaWNSUo? D191 Suipnpu
Apoydx@ pue oddns |ei3os
aj0wo.d, 03 ssadoe Suissalppe
INOQE SIUSWWI0D DiIads 834 13
ug|d ucneaouu|

21507 BJIUOD L) hAou. |euolssapold
yeay |RIUDLL SB SIUILUIWOD
amproddns Buotis sy Suireys

"25NCE BIULISGNS PUR ‘SSIUSSIDLUIOY ‘BPIDINS J0] XS1I JaYBiY
1e asimiawio ‘uonendod Alunod paasasiapun siyt Jo Suieq (om pue
yyeay ayl owosd A1 dxa am 12Y] 05 ‘SYI0MIDU AjILURS PIPUDIXD

10 21 paWWE 12YL U SISWNSU0 PDLHDT 310W I AU Sulaey

AgQ paysInSunIstp satjiwies BI1S0) BRUO Buipnpul yiim Ajjeuoissajold
22482 AjBuonis | ‘swuiou 3at30eld pue Astjod Jad $201ABS

Apjenb Sunsixa Ul ssWINSUOI DD Suipnpu Ajpadxe pue uoddns

(12prroad a2iAl5)

02S¥6 VI pioouo)

OPT "91S ssed MO|EM OCTYT
wiod ooyrA@eUEpIp
8915-125-5¢6

SADIAIIS [BUOIIEIOA

10} [iBW2 BIA PRYUBY) SEM 394 Q. 121905 S8jowoid 1 Se aAReRIUI LG9 9y1 11oddns Ajjeanseisnyiua | | MYY OuD ‘Qud 994 |lueq leseuad u) | Tz
:yeiq o3 sebueyd (esodog “pasuslaloy
1o/pue SJUBWIIOY 0} asuodsay ;3nduj JoployaNeIs J0/pUR JUBWIWOY) 91 |and aweN uonsog | "oN

4




Contra Costa Mental Health Commission
Public Hearing-Draft Technologies Project Proposal

3/11/10

Minutes — Draft

1. CALL TO ORDER/INTRODUCTIONS

The meeting was called to order at 7:25 pm by Chair Mantas.

Commissioners Present:

Dave Kahler, District IV

Peter Mantas, District II1, Chair

Carole McKindley-Alvarez, District I-Excused
Colette O’Keeffe, MD, District

Floyd Overby, MD, District II

Annis Pereyra, District 11

Teresa Pasquini, District [

Commissioners Absent:
Supv. Gayle Uilkema, Dist. II
Anne Reed, District 11

Sam Yoshioka, District IV

Attendees:

Evelyn Centeno

Brenda Crawford, MHCC
Robert Heaston, Jr.
Ralph Hoffmann, NAMI
Anne Heavy, NAMI

Gail Hunt

Charles Madison

Ryan Nestman

Connie Steers, MHCC
Stafft

Donna Wigand, MHA
Sherry Bradley, MHA
Steve Hahn-Smith, MHA
David Carrillo, MHA
Susan Medlin, MHA
Holly Page, MHA

Erin McCarty, MHA
Caroline Sison, MHA
Cindy Downing, MHA

Sherry Bradley had the translators from IEC introduce themselves: Thuy Trinh-Vietnamese and Barry
Barlow-American Sign Language. If no one identifies or arrives to use their services within the first

- 10 minutes, they are free to leave.

- Introductions were made around the room.

2. MHSA DRAFT TECHNOLOGICAL NEEDS PROJECT PROPOSAL
MHSA PROGRAM MANAGER SHERRY BRADLEYAND RESEARCH AND
EVALUATION MANAGER DR. STEVE HAHN-SMITH.

Sherry Bradley said the Technologies Project Plan Proposal is one half of the support component of
MHSA. Capital facilities and technology were included together as one component; in 1/09 the State
approved the Component Proposal for Capital Facilities/IT needs. The approval functioned as a letter
of intent with the specific Capital Facilities and IT Proposals to be submitted once the needs
assessments were completed and projects developed. This public hearing addresses the Technologies
Project Plan Proposal being submitted to the State. (The Power Point presentanon handouts follow

" these minutes.)
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Steve Hahn-Smith stated the heart of the MHSA IT Proposal is the electronic health record and the
components that are included: electronic medical record, personal health record, e-prescribing and
computer resource centers.

The County began looking at vendors approx. 5 years ago along with other counties. CC County has
reviewed other counties’ implementations and learned from them. There used to be 8 vendors in
contention; due to the requirements of Medi-cal billing and electronic health records, there are only
2 viable county level vendors viable at this point. The medical billing component is required and
may have disallowed some vendors.

The IT proposal timeline was reviewed that included focus groups, public comment periods and a
survey as part of the planning process to develop the Plan.

Sherry Bradley stated the original component proposal was $10.2 million dollars. The original split
was $2 million for IT and $8.2 million for capital facilites. During the stakeholder process it was
discovered a complete IT system cannot be procured and implemented for $2 million. The purchase of
an IT system is only part of the total cost; indirect costs (implementation, license renewals,

backfilling of positions) must be included as well. One of the results of the stakeholder process was to
increase the share of the $10.2 million going toward IT. A shared decision making model has now
been included as well. ' |

Sherry Bradley appreciated Commissioner Yoshioka’s desire to learn all he could about the IT Project
Proposal development process by requesting copies of REFP that 22 counties worked on together.

Steve Hahn-Smith said CC County has learned a great deal about implementation from watching other
county’s projects not go well. CC County has tried to include all costs in this proposal.

3. PUBLIC COMMENT ON PLAN

The public may comment on any item of public interest within the jurisdiction of the Mental Health Commission. In the interest of time
and equal opportunity, speakers are requested to observe a 3-minute maximum time limit (subject to change at the discretion of the
Chair). In accordance with the Brown Act, if a member of the public addresses an item not on the posted agenda, no response,
discussion, or action on the item may occur. ‘Time will be provided for Public Comment on items on the posted Agenda as they occur
during the meeting. Public Comment Cards are available on the table at the back of the room. Please tutn them in to the Executive
Assistant, '

Bob Heaston wondered how implementation of a new IT system would interweave with County’s
current system of medical records. Steve Hahn-Smith said although he isn’t sure of the details yet, the
new CIO is very involved with integration. The system the County is considering is flexible and can
pull in information from other systems.

Brenda Crawford wanted to support the shared decision making model at the recovery centers where
consumers can communicate with their providers. Although not addressed in the IT plan, she would
like to be sure the money allocated for IT and the other half of Capital Facilities funds are not -
compromising services to consumers at the cost of upgrading the IT system. She is specifically
concerned about the other half of the fund to be used for Capital Facilities because she has heard there -
may not be enough funds left for some of the proposed services given the cost of the proposed IT
system.
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Ralph Hoffmann voiced his concern about electronic medical records, identity theft and stigma around
menta) illness diagnoses included in medical records.

4. CLOSE PUBLIC COMMENT ON PLAN
Chair Mantas closed public comment.

3. MHC COMMENT ON THE PLAN

Commissioner O’Keeffe — the interface between medical and mental health records. Kaiser has
combined the two types of records and there can be advantages to that since both types of providers
can access the information. One issue consumers have encountered is when a consumer is seen for a
physical ailment and a diagnosis of severe mental illness is written on the chart, the physical ailment
can easily be dismissed or interpreted incorrectly (ie. the person is “crazy” therefore his/her physical
health issue is not really the problem). Consumers almost need an advocate with them to make sure
they are taken seriously. Steve Hahn-Smith said the rules haven’t been written yet, but the County will
look for input about concerns on this issue. '

Commissioner O’Keeffe asked why IT is being funded by MHSA Capital Facilities/IT vs. general
funding. Donna Wigand said because the MHSA funds are there and available at this time. The
County will not dip into the general fund to fund IT, especially given the budget reductions
cutrently being proposed; the same situation is happening in counties all around the state. Different
counties allocate the funds differently; some use all of the Capital Facilities/IT funds for I'T while
others use 2/3 for IT.

Commissioner Overby asked if other counties have the same IT system and a Contra Costa County
patient is treated in one of those counties, will the patient record be accessible? Steve

Hahn-Smith said the vendor they are considering may be able to set up an information exchange
between counties with the same IT system. He’s not sure of the status of that part of the project at this
time, but there has been discussion and planning around that goal.

Commissioner McKindley-Alvarez asked how would county staff be trained to use the new system?
Steve Hahn-Smith said the model consists of several parts: 1) approx. a week long intensive training
for those involved in the system set up and 2) a “train the trainer” model where individuals are trained
well in their functional area (different departments may utilize different screens based on function) and
then function as a departmental expert. It hasn’t been finalized yet.

Commissioner McKindley-Alvarez would like to request MHA/Sherry Bradley make sure employees
are trained and retrained; a new IT system may be a huge change/challenge for some employees who
are not experienced computer usets. Systems are only as good as the people operating them. Sherry
Bradley said pre-training has already begin with staff as they gear up for a new IT system including 1)
every clinician has access to a computer and 2) keyboarding classes. ’

Commissioner McKindley-Alvarez asked about confidentiality and security for laptops being taken
into the community? Steve Hahn-Smith said the technical solution is the server is accessible through
the internet so information is not stored locally on the laptop and information is encrypted as it is sent
back and forth. Technically someone could save information on a laptop, but all County laptops are
encrypted so locally stored information would be secure.
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Commissioner Pereyra questioned the hard freeze. If Steve Hahn-Smith vacates his position to
coordinate the IT implementation, how does someone get hired to fill in his current job? Sherry
Bradley sdid in the past if there has been a dedicated funding source, an exemption from the hard
freeze is possible. Donna Wigand and Suzanne Tavano are researching whether this recent hard freeze
includes exemptions for MHSA as in the past.

Commissioner O’Keeffe said Kaiser worried about similar problems brought up tonight. They trained
a subgroup who went to the next subgroup and provided sequential training; proved to be a
partnership. Sherry Bradley said the challenge is to identify “frontline champions” for the new IT
system (ie. clincians, psychiartrists, nurses) to become the experts and trainers.

Chair Mantas wondered about the portability of information within the county system, service
providers and/or other health providers (ie. Kaiser); how is portability being addressed and is the
funding included in the project? Steve Hahn-Smith said yes, but we are not there yet. Sherry
Bradley said it will be part of the project, but may not be part of the funding because no one truly
knows the direct costs involved yet. Interoperability is different than portability. This is the first
attempt; policy and privacy issues need to be established between all parties.

Chair Mantas said the reason for bringing up the issue is for the consumer who has an advocate, he/she
has a list of meds the advocate walks around with. A consumer without an advocate may not have that
information with them as different providers see them. For instance Kaiser does not share mental
health diagnosis information between mental health and physical health care providers, but they do
share what medications a person is taking to avoid mistakes. He feels medication sharing is important
early on in the process, He wanted confirmation that is being looked at. -Suzanne Tavano responsded
the business rules are being established. '

Susan Medlin said she supports sharing medication information, but if a physical health care doctor is
even aware a patient is taking a psychiatric drug, she is concerned about discrimination and stigma.
Stigma is still so great, some safeguards need to be developed possibly including advocacy or a rule
stating no medication information will be shared without the patient’s consent.

Evelyn Centeno agrees the portability and privacy issues must be addressed. Resolving privacy issues
inside of the county is simple; there may need to be a wall for non-county providers such as John Muir
because of privacy issues.

Commissioner Overby asked what happens if the system goes down; are there technicians available?
Steve Hahn-Smith said the County is looking at a system hosted on 2 mirrored servers; if one server
goes down, the down time should be minimal before it switches to the other server. The shorter the
downtime in case of a failure, the higher the cost.

» ACTION: Motion made to approve the Technologies Project Proposal with the minor
conditions that substantive comments be brought up and included in the Plan by MHA.

(M-McKindley-Alvarez/S-Pereya/P-Unanimous, 7-0, Kahler, Mantas, McKindley-
. Alvarez, O’Keeffe, Overby, Pasquini, Pereyra) '

6. CLOSE PUBLIC HEARING
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» ACTION: Motion made to close the public hearing at 7:55 pm (M-Pasquini/S-Pereyra/ P-
Unanimous, 7-0, Kahler, Mantas, McKindley-Alvarez, O’Keeffe, Overby, Pasquini,
Pereyra) ' '

Any disclosable public records related to an open session item on a regular ﬁaeeting agenda and distributed by the staff to a
majority of the members of the Mental Health Commission less than 72 hours prior to that meeting are available for public
inspection at 1340 Arnold Drive, Ste. 200, Martinez during normal business hours.

49



MHSA IT Proposal Update

Public Hearing, March 11, 2010

4 Major Components in Proposal

s Electronic Medical Record
= Personal Health Record

~ » E-Prescribing

» Computer Resource Centers

3/11/2010
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Quality of Care and Quality of Life Assurance Workgroup
3/30/10
Elections:
Chair - Carole McKindley-Alvarez
Vice Chair — Peter Mantas

Priorities:

The information used by this workgroup was obtained from the Mentat Health Commission 2010
Retreat. It is important to note all priorities will be addressed from a culturally informed
perspective and include all ages-children, adults, and older adults. The following three areas
were outlined as priorities for this workgroup:

Continuum of Care
Address gaps in system

Support efforts that improve post~discharge and timely coordination of care
Coordination of Care

Collocation of physical and mental health services

Monitor inpatient needs are met

Contract review

Assessment of Care
Assessment tool to review services (including unlicensed board and care facilities)

Develop qualitative and quantitative metrics for all county mental health services

Review setvice providers contracts to include qualitative and quantitative metrics to monitor
outcome performance

Apply Lean Management to Mental Health Operation

Two-Tier vs. Multi-Tier Syste
We will review this item immediately to verify the current system used meets statue and make
recommendations to the Mental! Health Commission accordingly.

The workgroup would like to recommend the following:

-Mental Health Commissions participate in a cultural relevance training provided by Dr. Carole
McKindley-Alvarez
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Proposed referral of the following to the Capital Facilities Workgroup:
Site Visits

Housing
Picking safe internal and external placements

Picking accessible outside resources (transportation and services)
Picking quality housing

These were listed on the Quality of Care and Quality of Life Assurance list but seem more
appropriately located in Capita! Facilities.

Remove Completed Task:
Reopen CSU admissions

Remove as this is a Full Commission Function:
Review and comment on ¢o ¢ reporits
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