30 Douglas Drive, Suite 240
Martinez, California 24553

Ph (925) 372-4439
Fax (925) 372-4438

CoNTRrA COSTA
HEALTH SERVICES

CoNTRA CosTA COUNTY
MENTAL HEALTH

COMMISSION

The Contra Costa County Mental Health Commission has a dual mission: 1) To influence the County’s Mental Health System to ensure the delivery of
quality services which are effective, efficient, cultwrally relevant and responsive to the needs and desires of the clients it serves with dignity and respect;
and 2) to be the advocate with the Board of Supervisors, the Mental Health Division, and the community on behalf of all Contra Costa County residents
who are in need of mental health services.

CONTRA COSTA COUNTY MENTAL HEALTH COMMISSION
PUBLIC HEARING-DRAFT MHSA 2010/2011 ANNUAL UPDATE TO THE 3-YEAR
PROGRAM AND EXPENDITURE PLAN
Monday + April 5, 2010 ¢ 4:30-6:30 p.m.
651 Pine Street *Martinez *Room 101

The Commission will provide reasonable accommodations for persons with disabilities planning to participate in
Commission meetings who confact the Executive Assistemt at least 48 hrs. prior to the meeting al 925-957-5140.

AGENDA

Public Comment on items listed on the Agenda will be taken when the item is discussed.

1. 430 CALL TO ORDER / INTRODUCTIONS
2. 4:35 OPENING COMMENTS BY MENTAL HEALTH COMMISSION (MHC) CHAIR

3. 4:45 MHSA DRAFT 2010/2011 ANNUAL UPDATE TO THE 3-YEAR PROGRAM AND
EXPENDITURE PLAN by MHSA Program Manager Sherry Bradley and Prevention
and Early Intervention Project Manager Mary Roy
Update available for review at:
hitp://www.cchealth org/services/mental health/prop63/pdf/2010_plan update pdf

4, 5:30 PUBLIC COMMENT ON PLAN
The public may comment on any item of public interest within the jurisdiction of the Mental Health Commission. In the
interest of time and equal opportunity, speakers are requested to observe a 3-minute maximum time limit (subject to change
at the discretion of the Chair). In accordance with the Brown Act, if a member of the public addresses an item not on the
posted agenda, no response, discussion, or action on the itern may ocour. Time will be provided for Public Comment on
items on the posted Agenda as they oceur during the meeting. Public Comment Cards are available on the table at the back
of the room. Please turn them in to the Executive Assistant.

5. 5:45 CLOSE PUBLIC COMMENT ON PLAN
6. 5:45 MHC COMMENT ON THE PLAN

7. 6:20 DEVELOP LIST OF SUBSTANTIVE COMMENTS AND
ACTION RECOMMENDATIONS TO THE COUNTY MENTAL HEALTH

ADMINISTRATION (MHA) AND TO THE BOARD OF SUPERVISORS (BOS)
NOTE: The MHA does not have to follow the MHC’s recommendations. However, the MHA must
incorporate MHC recommendations as part of the adopted plan along with appropriate analysis.

10. 6:30 CLOSE PUBLIC HEARING

Any disclosable public records related to an open session item on a regular nieeting agenda and distributed by the staff to a majority of the

- nembers of the Mental Health Commission less than 96 hours prior to that meeting are available for public inspection at 1340 Arnold Drive,
AE75G0), 200, Martinez during normal business hours

The Contra Cosfa County Mental Health Commission is appointed by the Board of Supervisors to advise them on all matters related to the county’s mental
health system, in accordance with mandates set forth in the Califoria State Welfare & Institutions Code, Sections 5604 (a)(1)-5605.5. Any comments ore
recommendations made by the Mental Health Commission or its individual members do not represent the official position of the county or any of its officers.
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2010/11 ANNUAL UPDATE EXHIBIT B

COUNTY CERTIFICATION
County: Contra Costa County
County Mental Health Director . Project Lead
Name: Donna M. Wigand, LCSW Name: Sherry Bradley, MPH
Telephone Number: {925) 857-5111 Telephone Number. (925) 857-5114
E-mail: dohna.wigand@hsd.cccounty.us E-mail: sherry.bradley@hsd.cccounty.us

Mailing Address:

Contra Costa Mental Health Administration, 1340 Arnold Dr., Suite 200, Martinez, CA 945853

I hereby certify that | am the official responsible for the administration of county mental health
services in and for sald county and that the County has complied with all pertinent regulations,

" laws and statutes for this annual updatefupdate, including all requirements far the Workforge
Education and Training compenent, Mental Health Services Act funds are and will be used in
compliance with Welfare and Institutions Code section 5891 and Title 9 of the California Code of
Regulations section 3410, Non-Supplant.

This annual update has been developed with the participation of stakeholders, in accordance
with sections 3300, 3310, subdivision (d), and 3315, subdivision (a). The draft FY 2010/11
annual update was circulated for 30 days to stakeholders for review and comment and a public
hearing was held by the local mental health board of commission, Ali input has been
considered with adjustments made, as appropriate.

The County agreas to Participate in a local outcome evaluation for the PEI program(s) identified
in the PEI companent.

The Counly Mental Health Director approves all Capital Facilitles and Technological Needs
(CFTN]} projecis.

The County has complied with all requirements for the Workforce Educatlon and Training
component and the Capltal Facilities segment of the CFTN component.

The costs of any Capital Facilities renovation pro]ects in this annual update are reasonable and
consistant with what a prudent buyer would incur,

The information provided for each work plan is true and correct.
All documents in the attached FY 2010/11 annual update/update are true and correct,

Donna M. Wigand, LCSW
Menial Health Director/Designee (PRINT) Signature Date

1 Countles with fewer than 100,000 resldents, per Dapartment of Finance demographic data, are exempt
from this requirement and may sirike thle line from the certification.

DRAFT - 2



2010/11 ANNUAL UPDATE EXHIBIT C

COMMUNITY PROGRAM PLANNING
AND LOCAL REVIEW PROCESS

Colnty: Confra Costa County |

Date: Mareh 1, 2010

Instructions: Utilizing the following format please provide a brief da'scription of the Community Program
Planning and Local Review Processes that were conducted as part of this annual update/update per title 9 of
the California Code of Regulations, sections 3300 and 3315,

Counties may elect to attach the Mental Health Board meeting minutes In which the annual update was
discussed if it provides additianal information that augments the responses to these questions.

Community Program Planning

1. Briefly describe the Gommunity Proagram Planning {CPP) Process for deveiopment of the FY
2010/11 annual updatefupdate. Include the methods used to abtain stakeholdar input.

The MHSA Planning Committee on February 1, 2010, reviewed the DMH Information Notice 10-01 and
guidelines, and developed a timeline for the MHSA FY 2010/11 Annual Plan Update development, which
included a schedule for training stakeholders regarding the 2010/11 annugl update, A stakeholder training and
activity update for 2008/2002 data was scheduled for the public for February 26, 2010.

The MHSA Consolidated Planning Advisory Workgroup {CPAW), the Mental Health Division’s integrated
stakeholder advisory group, received a briefing and mini-training, as weli as timeline, for the MHSA FY 2010111
Annual Plan Update at thelr meeting of February 4, 2010.

The CPAW Data Committee reviewed 2008/2000 MHSA activities dala during FY 2008/2010, and did a
focused review of the 2008/2009 data at their meeting of February 10, 2010. They have previously submitted
report(s) to tha CPAW meetings regarding 2008/2008 FSP outcome data.

On February 25, 2010, the Mental Heaith Division conducted & public event called MHSA 2010/2011 Annual
Plan Update "Launch”, which including fraining stakeholders and the community to the requirements under
DMH Information Notice 10-01. The Launch also included a complete activities update for all MHSA
components implemented and funded through 2008/2009. The MHSA 2010/2011 Annual Plan Updats Launch
was recorded for re-broadcast on telovision. by Contra Costa Television (CCTV) on local television channels 27
(for those recsiving Comcast services), and local television channel 32 {for those with Astound services}, and
AT&T U-verse Channel 99. The program was re-broadcast on March 3, 2010, at 8:00 p.m., and also on
March 4, 2010, at 4:00 p.m., in order to provide broader access to the public in the event folks missed the.
original broadcast.

On March 4, 2010, the MHSA Consolidated Planning Advisory Workgroup met to review the draft 2010/2011
Annual Plan Update, and recommended the draft plan for eirculation under the required Community Program
Planning Process for the 30 day public review and comment period effective March 5, 2010,

On March 5, 2010, Contra Costa Mental Health's draft MHSA FY 2010/11 Annual Plan Update was posted far
the required 30 days public review and comment period.

The local Mental Health Commission will conduct a Public Hearlng on the MHSA 2010/2011 Annual Plan
Update on Thursday, March 11, 2010,

DRAFT -3



2010111 ANNUAL UPDATE " EXHIBITC

COMMUNITY PROGRAM PLANNING
AND LOCAL REVIEW PROCESS

2. Identify the stakeholder entifies Involved In the Community Program Planning (CPP) Process,

Stakeholder enfities involved in the Community Program Planning Process (CPP) include:

= Representatives from community based organizations serving Asian/Pacific Islanders, Latino/Latina,
LGBTQAQI-2S, mental health consumer providers, mental health family members;
« Individuals representing various age-defined stakeholder committees, Including the older adult
population, children and their families, transition age yauth, and adults.
+ Stakeholders on the Consolidated Planning Advisory Waorkgroup represent:
o Mental Health Consumers

Mental Health Family members

Asian-Pacific islander

Latino

African American Community

Older adults

LGBTQQI-28

Public Education

School Boards

Law enforcement _

Mental Health Providers for FSP's (TAY, Children, Adults)

Mental Health Commission representatives

NAMI

s QOther stakeholders Include:

Representatives from Foster Care affiliates;

NAMI members

California Client Netwark

Provider Network members

Office for Consumer Empowermsent

Contra Costa College Health and Human Services

Expanding Morizons (vocational)

Mt. Diablo Unifled School District

Martinez Unified School District

Jewish and Family Services;

Interested members from local communities

C oo 00O OQO0D0CD0O0

Q

o

00 0C00CO0O0CO0

3. If eliminating a program/project, pléasq include how the stakeholders were Involved and had the
opportunity to participate in the decislon to eliminate the programiproject,

Not applicable for Conira Costa.

Local Review Process ‘

4. Describe methods used to clrculate, for the purpose of public comment, the annual update or
updata.

The MHSA 2010711 annual plan update was circulated as follows:
+ Full draft plan posted fo county's official MHSA wabsite ~ copies provided in English, Spanigh, and aiso
in the concentration language, Vletnamese;
« Email blast to 800 subscribers providing link to the website — those subscribers include:
o Mental health consumers, family members, NAMI, Mental Health Commission, Client and
Family Network members, all mental health providers, network mental health providers, mental
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2010/11 ANNUAL UPDATE | EXHIBIT C

COMMUNITY PROGRAM PLANNING
AND LOCAL REVIEW PROCESS :

health organizations contracied to provide services, all other county department
representatives.
Email blast to 500+ county mental health staff 1o share with clients at their respective siles.
US Mail to 1100 Individuals nofifying them of availability of plan update - those included:

o Civic community organizations, other cultural organizations with publications for their targeted
populations (Asian, Latino, LGBTQQI-28), local clubs, chambers of commerce, city government,
elected county and city officials, and many others,

Media Advisory released to advise public of availabillty of the posted plan update to the website;
Hard coples of the plan made available at the local mental heaith clinic sites, local mental health
offices, public libraries (copies in English, Spanish and Vietnamese).

5. Include substantive comments recaived during the stakeholder review and public hearlng,
responses to those comments, and a description of any substantive changes made to the proposed
annual update/update that was circulated. The County should indicate If no substantive comments
were racelved,

Substantive comments and description of any substantive changes will be included subsequent 30 day public
raview and comment period and Public Hearing.
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2010/11 ANNUAL UPDATE EXHIBIT C1

IMPLEMENTATION PROGRESS REPORT
ON FY 08/09 ACTIVITIES

County: Contra Costa County

Date: March 1, 2010

Instructions: Walfare and Institutions Code section 5848 specifies that DMH shall establish requirements for the content
of the annual update and updates including reports on the achievement of performance outcomes for services. Provide
an update on the overall progress of the County’s implementation of the MHSA including CSS, PE! and WET components
during FY 2008/09,

C85, WET and PEI

1. Brilefly report on how the Implementation of the MHSA is pmgrasélng: whether Implementation activities are
ganerally proceeding as described in the County’s approvad Plan, any key difterences, and any major
challenpas.

CSS: Flscal Year 2008/2009 saw all C8S Workplans and systems development sirategies implemented, however, not all
workplans were fully Implemented. County Mental Health has experlenced the following challenges during 2008/2008 In.
its continued Implementation of all CB8 workplans:

B

Due lo hiring freezes Imposed by the County's CAO office, It has been a struggle to fill county designated
positions for the Older Adult Systems Developmsnt, the Housing Coordinator and Housing Specialists, the Family
Involvernent Parlners, and tha weliness nurses, Because of this, not all the MHSA-CSS programs were fully
Implemented and staffed. :

Recruitment of psychlatrists with a spaclalty In gerontology for the Older Adult program has been extremely
difficult. To confinue moving forward, tha county contracted with one psychiatrist who is a gerontology spasiallst.
Delay in obtaining the physical space necessary for the Older Adull Program also delayed full implementation for
this program in 2008/2009. The lack of physical space to "house” the program, and the delay in remodeling &
new space for them was difficult, howaver, temporary quarters were located for them during 2008/2009, allowing
tham to treat clients in their lemporary offices, and also to arrange fleld work with a "hame hase”.

The county's Office for Consumer Empowsrment (QCE) was severely understaffed in 2008/2009. There was no
mental health consumer coordinating the work of that office, therefure soms of the systems develapment
stralagies for mental health consumers weren't implemented during 2008/2009. A Coordinator for the OCE was
hired in July 2009, '

The Family Involvement Coordinator was not able o recrult Family Involvement Partners during 2008/2009 due to
a change required in the county's jobr classification "“Community Support Workar 1 and II". The delays due to the
county's cumbersome human resources process were unavoidabla. The job description to add Family
Involvement Partrers was successfully completed during FY 2009/2010,

Full Service Partnership programs for Children and their famities, Adults, and Transition Age Youth, were all fully
operaticnal during 2008/2009. The implementation activities for those workplans have generally proceaded as
described in the county’s approved Plan, but not without some challenges. Briefiy:

o The FamiliesForward (Children's £SP) program experienced some stops and starts during 2007/2008, but
during 2008/2009, the numbers enrolled grew to nearly 90% percent of their capacity. Regular mestings
with the pariners in ihe program were helpful in resolving some of the issues that creatad barrlers. During
2008/2008, a second office location opened to caplure the shifting demographics of the target population
for this workplan. The approved plan called for working in “Far East region” of the county, targeting the
growing Hispanic population. However, during the 3-4 years since the Initial planning process, this
population has moved more wast in that region, hence the opening of a smeller satellite office to belter
serve Inose folks. The capacity of tha pregram will likely not be abla to increase due to the limited
amount of housing avallable to these FSPs. However, the good news for these FSP's is that the
oulcomes data for 2008/2009 show that there hava been significant Improvements for thege children and
their famllias. (See Apnendix A for FSP Quicome Data for FY 2008/2009)

o The Bridges to Home (Adult FSP) program ramped up falrly quickly, and during 2008/2000 achisved
nearly 100% of the entaliment capacity.” The major barrler, however, to increasing the capacity of this
program is the lack of housing funds available for independent housing for these FSP's. In terms of how
the program Is succeeding, the FSP outcome data for 2008/2009 reveal considerable improvements in
decreased hospllalization, decreased arrests, and decrease In homelessnass for these FSP's.

o The Transilion Age Youth Program was fully Implemented during 2008/2009. They have echieved 67%
percent of their enrollment capacity. The FSP outcomes for this program have bean very positive,
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2010/11 ANNUAL, UPDATE EXHIBIT C1
IMPLEMENTATION PROGRESS REPORT
ON FY 08/08 ACTIVITIES

howsver, there has heen significant challenge In obtalning additional indspendent housing for this group
due to lack of funding. The county s curranily evaluating how it can address the “bottleneck” that has
ogsurred (.e., fewer new enrollees), also dua Lo lack of funding, and is working with a multidisciplinary
group o address these challenges.

o The Weliness Program (a system davelopment strategy) was implemenled in one region of the county
(there are three distinct geographical raglons) during 2008/2009. The idea was to develop a model for
that, and then expand to tha other reglons with the hiring of appropriate nursing staff. Extending to the
other reglons did not occur during 2008/2009 due to hiring freeze for the county nursing positions, This
has been remedied In 2009/2010.

PEL  During FY 2008/2008, the County's PEI Plan was approved in March 2008. There are & totel of 9 projects
included In the plan. Thase projacts were to be Implemented using a combination of contracting with community
organizations and recruitment/hiring of county siaff, During 2008/2009, a tofal of 20 conlracts were awarded for
23 of the PEI progrems, with a start date of 7/1/2008. Job Classificetions for the county posilions were identified
during 2008/2008, and the human resources process started during 2008/2008. Recruitment/hiring of the PEI
Coordinator didn’t occur until during FY 2009/2010. However, the Counly's Mental Health Planning/Evaluation
Unit was successful In planning for and developing all outcome measures with defined goals for the PE| Projects.
These wera included in the contracts awarded to all PEI confractors {Ses Appendix B for Qutcomes Measures
daveloped for PE! Programs). Some of the challenges faced during 2008/2008 in the implementation of the PEI
plan Includead:

¥ Lack of county staff avallable to do the PEl implementalion, however, hiring of temporary project staff,
and the recruitment of a very experfenced PEI Planner/Evaluator, added Immeasurable valua to the
process.

> Delay In hiring for other PE| program county positions dus to flscal restralnts, Including hiring freezes
imposed; '

>  Working with naw coniractors (some of which had never worked with the county before) required a
new sklll set for counly steff. The work was much more “labor intensive” than had been anticipated.
Staff spent more time visiting the potential program sltes, observing how the organizailon worked with
its clients, and getting to know the culture of the new organization{s} while exploring ways to work
with cultural communities in a different way. However, county staff found the experience most
rewarding as there was mutual! learning along the way. It appears to have workad successfully for
the county and the organizations, and what has resulted is a performance based contract process
{hat I8 sarving as a modsl for the divislon.

Most of the PE! Plan will be implemented during FY 2009/2010, and preliminary quarterly outcomes reporting is
showing that the various programs are having an Impact on thelr represented communities.

WET: Contra Costa's WET Plan was approved In May 2008, therefore there was litle time to implement the
Actions which were planned for 2008/2009. The county submitted it's WET Plan for approval in January 2009, so
one of the challenges facing the county was the delay in plan approval. However, the following actions were

implemented and aperalional during 20098/2009 (See Appendix C for WEST Activities in FY 2008/2009):

% . Workfores Stalfing Support: The Workforce Tralning Advisory Committee convened 3 times during
2008/2009 o develop the training calendar for the FY;

® Tralning and Technical Assislance: There were over 20 staff development training opportunities; subject
matter experts were identlfled and 16 additional training sessions were conducted; evaluation of internet-
based learning started;

» Mental Health Career Pathways:_The Service Provider Individualized Recovery Intensive Training
(SPIRIT) Program convened during spring semester 2008, with successful completion by 32 individuels
seeking work in the mental health field; Family Member Employment Sirategles action was implemented,
formalizing tralning for family members who want lo be employed In the publlc mental health system: The
Psychosoclal Rehabilitation Cerlificate (PSR) efforts commenced, and PSR cerlificate consultation and
coursework recommendations were developed by June 2008. The PSR program is now fully developed
and classes are expected to start in Fall 2010.

» Resldency and Internship Programs:_Graduate level Internship apportunities were provided for 21 interns
during FY 08/08. Preliminary discussions bagan around development of the Paychiatry Workforce in
CCC during FY 08/09. The Nursing Workforce Development was operational , with UCSF's first student
clinlcal rofation that ended 11/2009.
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201011 ANNUAL UPDATE EXHIBIT C1
IMPLEMENTATION PROGRESS REPORT
ON FY 08/09 ACTIVITIES
» Flnanclal Incentive Programs:_Na activities for this category during FY 08/09.

2. Provide a brief narrative description of prograss In praviding services to unserved and underserved
populations, with emphasis on reducing raclal/ethnic service disparities.

Through 's CSS Warkplans, speoific cultural populations wers targetad as follows:

$  For Child FS8Ps, children D-18 with history of repestad faliure In learning environments and from families at or
below 300% of poverty level or not eligible for other funding sources. Priority within this population goes to those
with one or more of the risk factors included in the plan description. This target population is culturally diverse
and a large number are Spanish speaking (mono-lingual Spanish). This program has baen successful In
engaging and doing outreach deep into the Hispanic community through hiring of bilingual and bicultural staff who
understand the needs of this targeted community. They have been able tu penetrate the community through
cullural gatherings and evente. The program has been successful in helping these children/families navigate their
way through the sysiem in order to obtaln the mental health sarvices (and other supportive services) that they
need, The FSP outcomes for children and thelr families have shown improvement in reducing ethnic service
disparities for this targeted population, in that there's been a reduction in arrestsfincarceration post-enrcllment, an
impravement In school days post-enroliment, and some change in school attendance for these attending schoal,
B86% of those served by this program are Hispanlc, 18% Caucasian, 10% African-American, and 7% other.

¥ For Transition Age Youth FSP's, age 18-25 with psychlalric disabilitias who are homeless or at imminent risk of
homelessness, living within West Contra Costa County. TAY are youth |ikely to have Invalvement with gangs, the
child welfare and criminal justice systems. They may also have co-occurring disorders, and may lack skills for
independent living. The program has been successful in creating a positive youth development environment in
which these youth can take personal responsibilily and make good choices about their lives. The FSP outcomes
for this ago cohort have shown improvement by reducing disparities by improvements in achisving indepandent
livingfhousing, an increesa in employment post-enrollment, a 50% decrease in arrests and incerceration post-
enroliment, and a 70% decrease In hospitalizations post-enroliment. TAY being served by this program are 51%
African Amaerican, 27% Caucasian, 11% Hispanic, and 11% other.

¥ For Adult F&P's, Aduils who ara homelgss on the street or in encampments, or at serious risk of homelessness,
with serious mental lliness, aged 28-58 living in the largeted region of West County, and who are currently
unserved by Contra Costa Mental Health. By engaging partners that have fraditionally served these communities,
the County has been Instrumental In providing the services and aotivilies that meet the needs of these tergated
populations. Tha FSP outcomes for this FSP population have shown en improvement in reducing service
disparities to this community. The outcomes show improvement in the number of those adult FSP's employed
post-enraliment, & drastic decreasa in arrests and incarceration post-enroliment, and a decrease in
hospitalizations post-enroliment (by 46%). This program serves 41% African American, 30% Caucasian, 12%
Hispanle, and 17% olhar.

¥ For Older Aduils, ages 80 and older who are isolated and living in the community, and sevarely disebled. The
IMPACT Team Is based In the physical health care clinics, and provides outresch services to those who might not
normally be able to get the services, thereby reducing the disparily in mental health services available to lhis
vulnerable popuiation.

Through it's PE| programs, contracts have been esteblished wilth organizations serving culfurel communities where
‘previous mental health outreach was not available, including:

»  The African American community in Bay Point, Pitisburg, and surrounding East County communities, through the
"soul model” peer health education support;

» Mantal health education (anti-sligma) providad In native languages to previously unreached,

» Reducing of disparities and Increasing psnelration of mental health services threugh culturally and linguistically
compstont early [dentification, assessment and brief Intervention services in a medical setting, in a clinic serving
primarily the Hispanic community; -

¥ Reducing isolation, depression, and sulcidal Idaation among membears of the LGBTQQI community,

» Increasing participation of communily members of the Iron Triangle to bscome both planners and architects of
nelghberhood hased solutions to community challenges and by creating networks to engage others in community
transformation,

» Reduging disparities through improving access to needed aervicas through a Family Navigator;

¥ In order to cope with trauma related to community violence, Increase self-efficacy among involved youth in the
community, adults, and Increase capacity of youth and adults to work together on youth positive palicies.

¥ Ingrease accessiblliity to crisls lines by increasing the avallability of Spanish speaking language counselors to
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2010111 ANNUAL UPDATE EXHIBIT C1

IMPLEMENTATION PROGRESS REPORT
ON FY 08/09 ACTIVITIES

answer orisis line calls;

Improving family functioning for high-risk familles, including parents with mental healthfsubstance abusa problems
and their children, improve school functloning of thase children;

Conducting behavioral gcresnings of patianis 0-18 at La Clinica de La Raza,, and provide education and support
{o be strong parents and to ralse healihy and emoctionally healthy children;

Increase ewareness of age appropriate disclplinary technigues among Latine parent paiticipants in the primero
Nuestros Ninos/Qur Childran First parenting education program,

Work with families experiancing the juveriile uslice system to reduce recidivistic bahaviors, improve academic
performance, reduce school suspenslons, expulsions, etc,

For familles expertencing mental iliness, increase program eccess to families in need of suppart, for Clubhouse
activifies, and fo Increase family wellness by reducing siress related to care giving.

Y ¥ Y v Y

Through It's WET Actiona:

Providing culturally compstent and racovery oriented staff development to county and contracted provider staff;
Providing training on Addressing Inequitias in Heaith; :

Confarence Planning on "Recovery in Diverse Communities Conference” {for Fall 2010)

Mental Health Training for Law Enforcament, including gender issues, non-verbal cues, and language awareness
- all aimed &t bringlng awareness to cullural differences and offering strategles to handle these specific situations.
Training family membars for employment, including topics on Strengths-Needs-Cultural Discovery (a two-part
training), What Is Cultura.

¥» Placement of Interns wheo are bilingual and/or bicultural

L 2 . 2

Through C58 Syslems Davelopment St les:

Wallness Program — development of mental health wellness materials that are easily understandable and mada available

in Spanish and Vistnamese, Assurances that wellness services will be provided in the desired language of those being
sarved.
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2010/11 ANNUAL UPDATE EXHIBIT C1
IMPLEMENTATION PROGRESS REPORT ‘
ON FY 08/02 ACTIVITIES '
3. Provide the following information on the number of Indlviduals served: For FY 2008/2009
_ €8S PE! WET
Age Group # of # of Individuals Funding Catagory #of
. fndividuals {for unlveraal : , individuals
. . pravention, use .
) astimated #) . :

Child and Youth a0 Workforce Staff Support a4

Translilon Age Youth 80 Training/Technical Assist, 778

Adult 152 MH Career Pathway 73

Older Adul 53 Rasidency & Intarnship 21

RacefEthnlclty Financial Incentlve Mo actlvity In
(8/0D

White 289

African/American 117 [ 1 WET not implemented in 08/09

Aslan 18

Parific Islander

Malive 2

Hispanic 107

Multi — Vietnamesa 4, 14

Unknown 10

Other _ 8

Dther Cultural Groups
LGBTQ Not
collectad
Other
Primary Language :

Spanish 48 English: 291

Vielnamese Aslan: 5

Gantonese Laotian: 2

Mangarin Unkiown: 2

| Tagalog

Cambodian

Hmong

Russian

| Farsl 1
Arable
Other . 6
PEI

4, Please provide the foiiowlng Informatlon for each PEIl Project:

a) The problems and nesds addressed by the Pro]eut

b) The type of services provided.

c) Any outcomes data, If available. (Optlonal)

d) The type and dollar amount of leveraged resources and! or In-kind contributions (if applicable).
Program 1 addresses Building Conununity in undersetved Cultural Communities. Contracts were negotiated based on the
populations identified in our community planning process, In08.09 contracts were initiated to serve the following conmmmuinities; The
African American Community, The Latino Community, The Native American Conununity, The LGBTQ Community and the Afghan,
Bosnian, Iranian and Russian Inumigrant Comumunities, It ig still too early in inppiementation to report outcomes data for FY 08/09,
Qureomas data is being reported quarierly during 2009/2010.

Program 1 utilizes $456,468 of In-Kind Support and $35,600 of Outside Source Incoms in the form of staff time, office space,
furniture & supplies, pro-bone professional fees, and matching granis. The Total Leverage amount of Program 1 ia $492,068.
Program 2 addressed coping to Trauma Related to Community Violence. Two progtams wete solacted to serve this population: one
county run, and one contract is aimed at developing a system of response fo Violent Critical Incidents. Tt iy still too early in
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2010/11 ANNUAL UPDATE ' EXHIBIT C1
IMPLEMENTATION PROGRESS REPORT
ON FY 08/08 ACTIVITIES

implementation to report ontcomes data for FY 08/09. Outcomes data is being reported quarterly during 2009/2010,
Program 2 included no leveraged dollars,

Program 3 targeting Stigma Reduction and Awarencss in funding a county consumer run program fo frain consunters for employment
and conduct stigma awareness activities. It is still too early in implementation to report outcomes data for FY 08/09. Outcomes data
is being reported quarterly during 2009/2010.

Program 3 utilizes $50,000 of In-Kind Support and in the form of staff time, office space and supplies & squipment, The Total
Leveraged anount for Program 3 is $50,00D, '

Prograin 4 is aimed at increasing the language capability of our Crisis Line Provider to include Spunish and Vietnamese, It is also
providing for a Suicide Prevention Committee, the development of a County wide Suicide Prevention Plan, a Suicide Prevention
campaign and annual suicide prevention fraining. It is still too eatly in implementation to report outcomes data for FY 08/09,
Outeomes data is being reported quarterly during 2009/2010. '

Program 4 utilizes $443,450 of In-Kind Suppart and $150,000 of Outside Sources of Income in the form of income from grants,
community support and crisis line volunteer hours, The Total Leveraged amount for Program 4 is $593,450.

Program 8 is serving the Older Advlt Population in particular targeting isolated Seniors. 1t is still oo early in implementation to
report outcomes data for FY 08/09. Outcomes data is being reported quarterly during 2009/2010. ,

Program 5 utilized $34, 134 of In-Kind Support in the form of staff time, van-use, and volunteer time. Program 5 included no Quitside
Sources of Income, The Total Leveraged Amowmt for Program 5 is 534,134,

Progeam 6 provides for screening and Parenting Education nimed at serving the Lafino families, African American Families, families
experiencing Mental Iltness and the larger community. It fs still tao esrly in implementation to report outcomes data for FY 08/09.
Outeomes data ig being reported quarterly during 2009/2010.

Program 6 utitized $172,529 of In-Kind Support and $77,522 of Outside Sources of Income in the form of Trust Fund income, staff
time, supplies & equipment, space, grants, pro-bono professional services and volunteer tinme, The Total Leveraged Amount for
Program 6 is $250,051.

Program 7 targets families experiencing the Juvenile Justice System. These programs provide soreening, early intetvention and
discharge planning for youth reentering their communities and supports for youth aud (eir families within the community with
Juvenile Justice Tavolvement, 1t js still too early in implementation to report outcomes data for FY 08/09. Gutcomes data is being
reported quarterly during 2009/2010.

Program 7 utilizes $95,400 of In-Kind Support in the form of space, supplies & squipment snd program materials. Program 7 included
no Qutside Sources of Income. The Total Leverapad Amount for Program 7 is $95,400,

Program 8 provides support services to support families experiencing Mental Illuess through out of home community for consumers
providing work experlence, recreation, and health education, It is still tao early in implementation to report outeomes data for FY
08/09. Outcomes data is being ceported quartely during 2009/2010.

Program 8 utilizod $82,048 of In-Kind Support and $60,000 of Outside Sources of Incorne in the form of access to ather agency
services, donated food and agency carryover contrbution. The Total Leveraged Amount for Program § {s $142,948,

Propram ¥ is focused on youth development including school based efforts at career developmient, violence education and prevention
and support to pregnant and parenting teens, It is still too early in implementation to repost outcomes data for FY 08/09. Ouicomes
data is being reported quarterly during 20092010,

Progiam 9 uilized $578,645 of In-Kind Suppert and $160,290 of Outside Sources of Income in the form of grants, space, supplies &
equipment, staff time and pro-bona professional services. The Total Leveraged Amount for Program 9 is $738,935.
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