Contra Costa Mental Health Commission
Public Hearing-Draft Innovation Plan
3/11/10
Minutes — Approved 4/8/10

1. CALL TO ORDER/INTRODUCTIONS
The meeting was called to order at 5:55 pm by Chair Mantas.

. Commissioners Present: ~~  ~ _Attendees: e
Dave Kahler, District IV Ben Barr, Rainbow Community Center (RCC)
Peter Mantas, District III, Chair Evelyn Centeno
Carole McKindley-Alvarez, District I Max Corrigan
Colette O’Keeffe, MD, District Kevin Corrigan
Floyd Overby, MD, District IT Brenda Crawford, Mental Hlth Consumer Cons.
Annis Pereyra, District 11 Donna Garro
Teresa Pasquini, District I Martin Garro

Robert Heaston, Jr.
Commissioners Absent: Anne Heavy, NAMI
Supv. Gayle Uilkema, Dist. II Dr. Michele Herrera, RCC
Anne Reed, District II Ralph Hoffmann, NAMI
Sam Yoshioka, District [V Cindy Horvath

Anna Kali-Deiss
Staff: Kristin Kali
Donna Wigand, MHA - Gail Hunt
Sherry Bradley, MHA Jim Kenshalo
Susan Medlin, MHA Anna Lubarov, MHCC
David Carrillo, MHA Rodrigo Machado
Holly Page, MHA Charles Madison
Erin McCarty, MHA Kathi McILaughlin
Caroline Sison, MHA Steph Muller
Vern Wallace, MHA Ryan Nestman
Cindy Downing, MHA Connie Steers, MHCC (part time)

: Bob Switzer

Sherry Bradley had the translators from IEC introduce themselves: Thuy Trinh-Vietnamese and Barry
Barlow-American Sign Language.

Introductions were made around the room.
2. OPENING COMMENTS BY MENTAL HEALTH COMMISSION (MHC) CHAIR

3. MHSA DRAFT PROPOSED INNOVATION PLAN PRESENTATION BY (MHSA)
PROGRAM MANAGER SHERRY BRADLEY AND MHSA INNOVATION PROGRAM
MANAGER DAVID CARRILLO



The Draft Innovation Plan was available for comment 2/2/10 through 3/4/10 and received 21
comments in the public comment period. (public comments follow the minutes)

Innovation is the last component rolled out by Contra Costa Mental Health. An Innovation plan’s
primary focus is not on providing services but rather on tyring out new ideas and contribution to
learning. If a program is already in place, it does not qualify as an Innovation program.

_ David Carrillo and Erin McCarty made the presentation. (Power Point presentation handouts follows

these minutes)

There are 3 types of innovation the State has outlined: a new practice never before tried, an adaption

“of an existing approach to see if will work for a specific need in CC county or a different target

population than used for in the past or adopting a successful practice used outside the mental health
system.

The state requires 4 purpose areas a county’s Innovation Plan should address: increasing access to an
underserved groups, increasing access to services, increasing quality of services including better
outcomes and promoting better inferagency collaboration.

Based on State DMH funding estimates, CC County should have approx. $3.2 million for 2009/2010.

When the State issued the guidelines in spring 2009, CPAW reviewed all the state notices and
feedback from previous stakeholder processes for ideas/themes with potential for Innovative solutions.
They determined there are 4 key areas for issues/ideas with potential for innovative solutions:
prevention, early intervention, ongoing recovery and support, crisis care and first break

CPAW invited ideas from the community and held an Innovation launch to reach out to stakeholders
who hadn’t been reached before; this process resulted in 75 ideas submitted to CPAW. CPAW
analyzed each idea and clustered like ideas into 5 themes that were recommended in December 2009:
Social Supports for LGBTQQI2-S Youth, Addressing Mothers Experiencing Mental Illness with
Custody Issues, Culture Competency to Reach Isolated and Underserved Communities (including
Older Adults), Trauma Services for Sexually Exploited Female Youth, and Use of Technology to
Inform, Connect and Provide Access to Mental Health Services.

The Draft Innovation Plan addresses the first idea: Social Supports for LGBTQQI2-S Youth, The
County hopes to bring other ideas to the State as amendments to the Workplan.

Erin McCarty reviewed the Social Supports for LGBTQQI2-S Youth project including the problem,
what the Workgroup considered, Contra Costa’s Solution, the learning goals, desired outcomes and the
Work Plan, and the budget.

The next step is for CPAW to work on the other 4 themes. The second theme, Addressing Mothers
Experiencing Mental Illness with Custody Issues is pretty far along. It is a program working in
conjunction with other County departments, those collaborations need to be worked out before the
Work Plan is brought to the MHC. Additional Innovation information is on the MHSA website.
Sherry Bradley stated any program in Innovation is a time-limited program to learn from and be



applicable for other projects/services. Additional funds in 2010/2011 for additional projects will be
brought to the MHC. The only way a project can be extended is to find another funding source.

4, PUBLIC COMMENT ON PLAN

The public may comment on any item of public inferest within the jurisdiction of the Mental Health Commission, In the
interest of time and equal opportunity, speakers are requested to observe a 3-minute maximum time limit (subject to change at
the discretion of the Chair). In accordance with the Brown Act, if a member of the public addresses an item not on the posted
agenda, no response, discussion, or action on the item may occur, Time will be provided for Public Comment on items on the
posted Agenda as they occur during the meeting. Public Comment Cards are available on the table at the back of the room.
Please turn them in to the Executive Assistant.

Donna Garro - Shared her life-saving services and experiences with Rainbow Community Center with
her transgender teen. The RCC’s love and support saved her teen’s life and her teen now acts as a
counselor there. At RCC Donna met with other parents going through the same issues with their kids
and appreciates their beneficial support system.

Bob Switzer - Experienced this process with his daughter. The support provided by RCC saved her
life and helped her through a critical transition period. He developed a PFLAG chapter at RCC which
has been beneficial to both teens and parents.

Benn Barr, Exec. Director at the RCC - RCC is the only LGBT organization in CC County with the
dedicated purpose to serve this LGBT community. The RCC cannot do everything and he appreciates
the County looking at his program. The RCC serves 150 kids a year, a small portion of LGBT teens
that could benefit from services. His concern is 2 years is not a long time; would like to think of this .
program as a beginning. Once services begin, how will the services be sustained?

Steph Muller - She is a volunteer at the RCC. She did not have services like these when she was
coming out and wishes she had. She volunteers to give back because it is important to give gay youths
and their parents a place to come together and feel comfortable in the CC County rather than going all
the way to San Francisco. '

Rodrigo Machado — When he came out as a teen, he experienced harassment at school. His parents
were unsure how to deal with his issues and unable to provide much support which resulted in
depression and suicidal thoughts. His parents sought a counselor, who assisted them, and helped them
with their family relationships. His family discovered RCC and he volunteers to share his story and
provide support to those there.

Max Corrigan — She came out in middle school and experienced harassment. There were some
supportive teachers, but no one was really sure how to handle things at school. Her parents were very
accepting; her mom helped her locate RCC. Max continues to go to RCC for support and she began a
Gay Straight Alliance at her middle school that is still ongoing.

Dr. Michelle Herrera, Youth Director of the RCC - She is honored to work with RCC’s teens and
parents and to hear their stories. RCC is the only LGBT center in CC County. The farther away from
San Francisco, the more discrimination teens experience.

Cindy Horvath — There is a tremendous need for this type of service in CC County and she appreciates
the extensive collaborative effort in developing this project. The LGBT population is faitly invisible
and 2 — 4 times more likely to attempt suicide. She hopes the program can begin to tackle the



harassment LGBT teens experience in the schools. Her daughter is gender variant; the only support
group for parents of transgender and gender variant youth is in Oakland; she would like to see a service
like that in CC County. Education is key and she hopes one of the goals of the project is to identify
ongoing funding streams.

Ralph Hoffmann -~ Consensus building was necessary in developing this Plan. He urges this MHC to
keep this in mind when making comments on the Plan.

_Brenda Crawford — She is.proud to be. part of a process that results in recommending valuable projects
such as this one. Issues around LBGT are complicated, but when race is added to the issue, it becomes
even more 50, She didn’t see much in the plan involving working with the African-American
community or other communities of color. She would like to recommend consulting with Dr. Vickie
Mays (UCLA) about her work on African-American LGBT youth to ensure this project touches every
underserved group in the CC County. The messages being sent out by this Plan need to be culturally
competent to avoid creating even more isolation among the LGBT youth being served.

Kevin Corrigan — He is a father of a LGBT youth and has been involved in pubic and community
health issues for 30 years. This proposal would provide such a needed service. When his family was
dealing with his daughter’s transition, they had the advantage of using the RCC as a resource. In
public health there is a spectrum of prevention; one of the levels is reviewing organization change or
changing the values of an organization in dealing with the target population. He has had a difficult
time dealing with the Board of Education and feels the organization is in denial. If the issue of LGBT
youth in schools is to be successfully dealt with, programs must be available in the school setting.
There is non-discriminatory legislation already in place, but legislation does not change behavior,
Discrimination comes from kids (expected), parent volunteers (not unexpected, but unacceptable),
teachers (some very supportive and some oppositional) and from administration. He doesn’t see this
issue addressed in this plan, Partnering with Board of Education is critical; the culture must be
changed down to middle school. A supportive environment must be provided for LGBT youth who
are struggling with issues beyond what “typical” students encounter.

Kristin Kali - Her partner is founder of a training program for schools that discusses gender issues in
on age appropriate levels for young kids to teens. There is separate training for teachers, staff and
administrators. The most successful programs are systemic in nature and educate all the various
parties. Parents seem to struggle with how to successfully parent their LGBT youth in the face of
potential violence due to their child’s identity. A program like this would send a message that LGBT
kids and families can live here in CC County successfully.

Chair Mantas commended those kids under 22 for attending the public hearing and participating in the
process.

5. CLOSE PUBLIC COMMENT ON PLAN
Chair Mantas closed public comment on the plan.

6. MHC COMMENT ON THE PLAN

Commissioner McKindley-Alvarez — She is excited about this program. Having only 1 program of
this type (RCC) in a county as large as Contra Costa reminds her how hurtful society can be when
labeling people for one reason or another. She is concerned that a program is started under an

4
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Innovation Program and then left to determine how to sustain itself on its own. Could the Plan include
resources for a development person to begin the process of seeking sustainable funding for use when
the Innovation Program funds end? The funds may not be from the County, but from another source.
She agrees with Brenda Crawford about the importance of culturally competent and sensitive services.
She would like to make sure cultural awareness, sensitivity and access are noted in the Plan. Services
should be accessible to various parts of the county. Can a prevention and enforcement component

be added, possibly starting with the school districts or somewhere else if necessary? Seed in some
organizational and systematic shifts in how services are viewed and provided.

Vice-Chair Pasquini — she is moved by public comments. She appreciates the parents and youth who
have shared their lived experiences. She, too, has a child who has suffered due to serious mental
illness. She thinks it is an honor CC County is taking this project on. She has voiced this before, at
CPAW and elsewhere, but her general concern is the 2 tier system created by MHSA services. She
supports the project, but let’s be mindful how many people are not being served and suffering.

Chair Mantas — Referencing the desired outcomes slide; how will we know the programs work? Are
there specific examples of the qualitative and quantitative measures to be used? Erin McCarty and
David Carrillo identified some outcome measures (from Exhibit C) for increasing the number of
people served as listed in the Plan: Number of materials developed, number of community
partnerships and organizations that used the materials, number of stakeholders involved in designing
and evaluating the model, number of providers trained, etc.

Chair Mantas - Those outcome measures address numbers of people served. How can we measure if
the people are being served effectively as viewed by the target population? Erin McCarty said another
measure is have the behaviors been changed and how does the program help the youth. Some Outcome
Measurements will include the reduction in depression, suicide, isolation and violent behavior rates?
Chair Mantas wants to ensure programs are put in place to measure how programs are performing.

Chair Mantas - How was the 21,000-population figure determined? Erin McCarty took the number of
youth between 10-25 (target population in CC County) and took 10% (the approx. % of LGBTQ) of
that number.

Mantas Budget — He asked about the budget breakout. What are indirect expenses? David Carrillo
said they are the types of expenses a CBO would need to provide a program: management time to
implement a program, the cost of insurance; generally the costs of doing business. MHA wants to
make sure a community partners has the funds to provide a well-run program. Sherry Bradley said
indirect costs also include direct costs for for CC County such as administering the contracts process;
there is a percentage (up to 15%) the County is able to take.

Chair Mantas closed the MHC comments.

» ACTION: Motion made to approve the Innovation Plan with minor conditions that all
comments provided be considered substantive, whether or not a change in Plan is
required, and included in the Plan and to seek continned funding separate from this
MHSA program. (M-Pasquini/S-McKindley -Alvarez/P- 6-1, Mantas, McKindley-
Alvarez, O’Keeffe, Overby, Pasquini, Pereyra/N-Kahler)

(Supervisor Uilkema left the public hearing earlier and did not vote.)



7. CLOSE PUBLIC HEARING
» ACTION: Motion made to close the public hearing at 7:20 pm(M-Pasquini/S-McKindley-
Alvarez/ P- 6-0, Kahler, Mantas, McKindley-Alvarez, O’Keeffe, Overby, Pasquini,
Pereyra,) '

Any disclosable public records related to an open session item on a regular meeting agenda and distributed by the staff to a
majority of the members of the Mental Health Commission less than 72 hours prior to that meeting are available for public
" inspection at 1340 Arnold Drive, Ste, 200, Martinez during normal business hours.



~ Meeting Handouts

The following documents were presented

at the 3/11/10 MHSA Draft Innovation Plan
Public Hearing

(but not included in the agenda packet)

For all other materials reviewed and
discussed at the 3/11/10 meeting, please see
the agenda packet on the MHC Meeting
Agendas and Minutes webpage at

http://www.cchealth.org/groups/mental_health_com/agendas_minutes.php




MHSA
Contra Costa Innovation Work Plan

Public Hearing
March 11, 2010

MHSA Innovation
- Background

O Last MHSA component to roll out
O Follows DMH Info Notice No. 09-02

Outlining guidelines for Three-Year Program &
Expenditure Plan

O Defines Innovation Component

Introduces new practice or approach
Makes a change/adaptation of existing practice

Represents a new application to mental health
system successful in a non-mental health
context




MHSA Innovation
Background (cont.)

O State Provides Four Areas of Purpose
'~ W Increases access to underserved groups
m Increases access to services

B Increases quality of services, including better
outcomes

M Promotes Interagency collaboration
O DMH Notice 08-36 Funding Estimates
B Based on relative share of CSS & PEI amounts
O $3,232,800 for 2008/09 and 2009-10

MHSA Innovation
Community Planning Process

O CPAW (Innovation Work Group)

m Reviewed & Receive Training on the DMH
Information Notices & Guidelines,

B Stakeholder Input from all 2005-2009 Planning
Processes

B Compiled List of Ideas/Issues with Potential for
Innovative Solutions

B Recommended Open Community Solicitation of
Ideas Emphasizing Learning

m Recommended Planning Process Timeline
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MHSA Innovation
Community Planning Process (cont.)

O Innovation Launch Event Oct. 7, 2009
"M “Solicited over 1,300 '
W Trained 65+ participants representing 25 agencies
B Resulted in 75 “Idea Forms” submitted

MHSA Innovation
Community Planning Process (cont.)

O CPAW Work Group Conducted
Due Diligence
® Agreed on Algorithm to review ideas
®m Read & analyzed every submitted idea
m Met nine times for 2-4 hours

B Recommended 5 priority theme aréas for
work plan development
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Innovation Idea Algorithm
“How Do It's Work”

Clustered Common
Ideas
Identified
Learning
Project
Dev

MHSA Innovation
Themes Recommended 12/09 by CPAW

B Social Supports for LGBTQQI2-S Youth

M Addressing Mothers Experiencing Mental Illness
with Custody Issues

B Cultural Competency to Reach Isolated and
Underserved Communities (including, Older
Adults

m Trauma Services for Sexually Exploited Female
Youth

u Use of Technology to Inform, Connect, and
Provide Access to Mental Health Services

12



Social Supports for LGBTQQI2-S Youth
Story Board

O Problem

O What Research Tells Us

O Contra Costa County’s Solution
O Learning Goals

0O Desired Qutcomes

Social Supports for LGBTQQI2-S Youth
Problem

[0 Isolation

B Result of intentional & unintentional rejecting
behaviors & discrimination by family, peers, &
community members.

O tRisk for Poor Health & Mental Health

O Limited Mental Health Services

® No programs target T participation in Mental
Health Services

13



Social Supports for LGBTQQI2-S Youth
What Research Tells Us

O LGBTQQI2-S Youth Experience:
) l'"T'BUIIWﬁQ"an’d'diSCrih‘lination '
® 1 Rejecting behaviors from families
B There is a correlation with T poor health
outcomes _
B Social norms & rules impact & infiuence
behavior

Saocial Supports for LGBTQQI2-S Youth
Work Group Considerations

[0 Proposed Purpose

B Fits within State’s “Increase Access to
Underserved Groups”

0 Matches Local Areas of Need
B Prevention; and Early Intervention
O Assisting adults to help youth

0O Culturally-appropriate approaches, including in-
roads into faith-based community

B Ongoing Recovery & Support
O Peer model; re-defining family support

14



Social Supports for LGBTQQIZ2-S Youth
Work Group Considerations (cont.)

O Contribution to Learning
- m Emerging Practice Learning Opportunity
O Implementing research-based Social Support Model
O Test applicability for ethnic, racial, and faith-based
- populations .
O Impact on Core Mental Health Services

@ Practice can be integrated into existing
Children’s/TAY Mental Health with clinicians; and
incorporated learning into training opportunities
for program planners through-out system

Social Supports for LGBTQQI2-S Youth
Contra Costa County’s Solution

[0 Target social supports

m T family, peers, community members, &
community organizations participation

O Engage & educate

m Raise awareness about health consequences of
rejecting behaviors & discrimination

0O Change behaviors :
m t Activities aimed at changing behavior
O Improve health outcomes

B By targeting those who can have a positive
influence their health

15



Social Supports for LGBTQQI2-S Youth
Learning Goals

‘O Will Social Support Model demonstrate?

B T Positive participation of social supports due to
improved outreach/education and access to
counseling & group activities

m A In family, peer, and/or community rejecting &
discriminatory attitudes & behaviors affecting
LGBTQQI2-S youth

B T Improve health outcomes by targeting social
groups that influence the health of LGBTQQIZ2-S
youth

Social Supports for LGBTQQI2-S Youth
Desired Qutcomes

[1 Positive participation of social supports

® Family, peers, community members, &
community organizations

m | Rejecting and discriminatory behaviors
O 1 Services for LGBTQQI2-S youth
O ! Isolation
O Improved health outcomes

16



Social Supports for LGBTQQI2-S Youth
INN-01 Work Plan

00 Description

W Select community-based programs to provide
outreach and education, counseling, and
group activities aimed at improving access to
services for “social supports” that influence
the mental health of LGBTQQI2-S youth

B Design, develop, and disseminate educational
materials that are targeted at social supports
at different literacy levels

B Three-year work plan

Social Supports for LGBTQQI2-S Youth
INN-01 Work Plan (cont.)

O Target Population
®m Social networks of LGBTQQIZ2-S youth and
transitional-age youth

O Families, peers, community members, and
community organizations, as well as the youth
themselves

O Racially, ethnically, linguistically, and culturally
diverse

O Across all three regions of the county

O Population Served=21,000 Clients

17



Social Supports for LGBTQQI2-S Youth
INN-01 Budget FY 7/10-6/11

O Proposed Budget*
B e ABASI8 T

$446,957
%

*Total Budget for
3-Year Work Plan
= $2.4 Million

69%

@ Contract Providers
W County Admin

$1,007,271

Social Supports for LGBTQQI2-S Youth
INN-01 Budget (cont.)

What is in Budget?

< Personnel = 2/3 for clinicians to test new services

*» Operating =1 CBO capacity to implement new
approach

4 Non-Recurring = start-up money; design &
publication of new program materials

4 Training Consultant = enable peer/family supports
to be put in place

% Work Plan Management = effective implementation
learning goals & evaluation = what works & what’s
not working = how to apply learning in future

18



Social Supports for LGBTQQI2-S Youth
INN-01 Budget (cont.)

Budget Breakout

Personnel $575
Operating
Non-Recurring
Training Consultant
Work Plan Mgm't
Operating Reserve

Indirect Expense

$195

$48

$40

$101
$169

$0 $200 $400 $600 $800
Per Thousands

MHSA Innovation
Next Steps

O Develop Other CPAW Recommended

Themes in Priority Order:

m “Addressing Mothers Experiencing Mental Iliness
with Custody Issues”

W “Cultural Competency to Reach Isolated and
Underserved Communities (including, Older
Adults”

B “Trauma Services for Sexually Exploited Female
Youth”

m “Use of Technolegy to Inform, Connect, and
Provide Access to Mental Heatth Serv:ces

19



Social Supports for LGBTQQI2-S Youth
More Information

O Project Lead

® Sherry Brad!e'\},'_MPH
mhsa@hsd.cccounty.us

O For additional information on Innovation
and other approved work plan themes, go
to CCHS website at:

www.cchealth. org[servuces[mental
health/prop63/innovation.php

20
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CONTRA COSTA_ '
HEALTH SERVICES  INNOL: Social Supports for LGBTQQI2-S Youth

Problem Isolation, 1 Risk for oot What the Research Tells Us
: Health and Mental Healih
QOutcomes, Limited Mental

2Heallh Services

¥ ¢ LGBTQQI2-S youth often experience Thullying, discrimination, isolation
LGBTQQIZ-S
Youth L .

oo . T . ) o ¥ rejecting behaviors from families correlates to frisk poor health outcomes

Inteniional & Unintentional & Community/social norms & rules influence behavior

Mfkqecﬂng Behaviors & Discrimination

Contra Costa Countxs Solution

Social Supports:

Qrganizations

Unaware of Behaviors &
Consequences, Misunderstanding,
No Programs Targeting their
tPadicipation in LGBTQQI2-5
Mental Health Services

Family
Peers o Target LGBTQQI2-S social supports
Commurnity Members & o 1 participation of family, peers, and community members & organizations

in LGBTQQI2-S accepting behaviors & services

# Engage and educate social supports about health consequences of rejecting behaviors
directed at LGBTQQI2-S youth

& Change behaviors of families, peets, community members and organizations involved
with LGBTQQI2-S Youth

& Improve health outcomes of LGBTQQI2-S by targeting those who influence their

Health '

- Services for
! O h & LGBTQQI2-S

Social Supports: Bneacement Youth

Family > Y

Peers

Community Members

and Chrosnizatinng 4
Activities Almed @ Positive Participation Lives of
Changing Behavior LGBTQQI2-§

The main learning goals of this innovation work plan are to:

o determine whether improving access to the underserved population of individuals and groups whose actions influence the mental
health of LGBTQQI2-S youth, including existing families, peers, and/or community members or organizations such as religious
groups, through the use of education, counseling, group activities, and outreach programs increases the participation of the targeted
mulfi-cultural social groups in Contra Costa County

o does this model change family, peer, and/or community attitudes about and behaviors affecting LGBTQQI2-S youth, leading to a
decrease in the number of rejecting behaviors experienced by LGBTQQIS-2 youth

does framing LGBTQQIS-2 youth services around a social support model targeting the social networks improve the health outcornes
of the youth ‘

Desired Outcomes

Services for
Positive Participation ggﬁzqqu—s
Social Supports:
Family b
léeers oy M Isolation; Improved
ommunity Members
and Qreanizatinns Health Outcomes
Rejecting d Discrimination "
Lives of
LGRTQQE2-§ _
Youth i
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