Current (2023) Members of the Contra Costa County Mental Health Commission

Laura Griffin, District V (Chair); Douglas Dunn, District 111 (Vice Chair); Ken Carlson, BOS Representative, District 1V;
Kerie Dietz-Roberts, District IV; Gerthy Loveday Cohen, District I1I; Leslie May, District V; Joe Metro, District \VV; Tavane Payne, District 1V,
Pamela Perls; District 11, Barbara Serwin, District 1, Rhiannon Shires Psy.D., District Il; Geri Stern, District I; Gina Swirsding, District I;
(VACANT) Alternate BOS Representative for District _

Mental Health Commission (MHC)
Wednesday, March 1%, 2023, ¢ 4:30 pm - 6:30 pm
This Meeting will be held in person and via Zoom ‘Hybrid’

VIA: Zoom Teleconference: https://zoom.us/|/5437776481
Meeting number: 543 777 6481
Join by phone: 1 669 900 6833 US
Access code: 543 777 6481

In Person: 1340 Arnold Drive, Suite 126, Martinez, CA 94553
AGENDA

I. Call to Order/Introductions (10 minutes)

Il. Chair Comments/Announcements (5 minutes)
i. Review of Meeting Protocol:
» No Interruptions
» Limit two (2) minutes
» Stay on topic
ii. Introduction of new meeting ‘timer’ (on screen countdown)
iii. Welcome Commissioner Skyelar Cribbs

I11.  Public Comments (2 minutes per person max.)
IV. Commissioner Comments (2 minutes per Commissioner max.)
V. APPROVE February 1%, 2023 Meeting Minutes (5 minutes)
V1. REVIEW/DISCUSS New remote teleconferencing rules as of March 1, 2023

VIl. RECEIVE Presentation — Innovation Project Proposal: Grants for
Community Defined Practices, Jennifer Bruggeman LMFT, Program
Manager, Mental Health Services Act (MHSA) (15 minutes)

VIIl. RECEIVE Presentation: Contra Costa County Office of Education (CCCOE)
Wellness in School Program (WISP) Presentation — Ade Gobir, MS. Manager,
WISP (20 minutes)

(Agenda Continued on Page Two)


https://zoom.us/j/5437776481

Mental Health Commission (MHC) Agenda (Page Two)
Wednesday, March 1%, 2023 ¢ 4:30 pm - 6:30 pm

IX. UPDATE on the MHC Site Visit program (10 min)

» DISCUSS the need for establishing an Ad hoc committee to handle MHC Site Visits
» VOTE to establish an Ad hoc committee

X. UPDATE on the K-12 project (10 min)

» DISCUSS the need for establishing an Ad hoc committee for the K-12 project
» VOTE to establish an Ad hoc committee

X1l.  UPDATE 2023-2024 MHC Budget Priorities (10 minutes)

XIl.  RECEIVE Behavioral Health Services Director's report, Dr. Suzanne
Tavano (10 minutes)
» Update on Behavioral Health Continuum Infrastructure Program (BHCIP)

X1, Adjourn

ATTACHMENTS:

A. Teleconferencing Options, Ofc of the County Counsel Summary dated
02/01/2023

CALBHB/C Remote Requirements & Allowances 02.14.2023

Letter to the Board of Supervisors regarding new teleconference rules
Supervisor Gioia’s response to the MHC

MHSA Innovation Grants Proposal Overview

moow

Any disclosable public records related to an open session item on a regular meeting agenda and distributed by the Executive Assistant to a majority of the members of the Mental Health
Commission less than 96 hours prior to that meeting are available for public inspection at 1340 Arnold Drive, Suite 200, Martinez, CA 94553, during normal business hours.















Teleconference Meeting Participation Options

AB 361- State of Emergency
Teleconferencing (Gov. Code, §54953(e).)

AB 2449 Just Cause/Emergency
Circumstances Teleconferencing (Gov.
Code, § 54953(f); becomes (e) on 1/1/24.)

Traditional Teleconferencing (Gov. Code, §
54953(b).)

Applicable * Available until the state of emergency * Available beginning January 1, 2023, and * Available anytime.
Timeframe ends, currently scheduled for February 28, | ending December 31, 2025.

2023. In no event may the AB 361 rules

continue past December 31, 2023.
Who May * Any or all board members. * Individual board members if: * Individual board members, if at least a
Appear (1) a quorum of the members participates quorum of the members of the body
Remotely and in person; and participate from locations within the
Quorum (2) the quorum meets in a single, physical jurisdictional boundaries of the body.

Requirements

location clearly identified on the agenda
that is open to the public and situated
within the agency’s jurisdiction.

Bases for
Remote
Appearance

= Must be a proclaimed state of emergency;

and either:

(1) State or local officials have imposed or
recommended measures to promote
social distancing;

(2) The body is holding a meeting to
determine if meeting in person would
present imminent risks to the health or
safety of attendees; or

(3) The body finds that meeting in person
would present imminent risks to the
health or safety of attendees.

* A member may appear remotely for “Just

Cause” or “Emergency Circumstances”:

» “Just cause” is any of the following:

(1) A need to care for a child, parent,
grandparent, grandchild, sibling, spouse,
or domestic partner;

(2) A contagious illness that prevents a
member from attending in person;

(3) A need related to a physical or mental
disability that is not otherwise
accommodated for; or

(4) Travel while on official business of the
body or another state or local agency.

» “Emergency circumstances” is a
physical or family medical emergency that
prevents a member from attending in
person.

» Applies when a board member is unable to
attend in person.
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Teleconference Meeting Participation Options

AB 361- State of Emergency
Teleconferencing (Gov. Code, §54953(e).)

AB 2449 Just Cause/Emergency
Circumstances Teleconferencing (Gov.
Code, § 54953(f); becomes (e) on 1/1/24.)

Traditional Teleconferencing (Gov. Code, §
54953(b).)

Notification and
Approval
Requirements

* The body must reconsider the
circumstances of the state of emergency
every 30 days and find that the emergency
continues to exist and either:

(1) it continues to directly impact the
ability of officials and members of the
public to meet safely in person; or

(2) state or local officials continue to
impose or recommend measures to
promote social distancing.

* To attend remotely for:
» “Just Cause”

* The member must notify the body at the
earliest possible opportunity, including at
the start of a regular meeting, of the need to
participate remotely.

* The member must provide a general
description of the circumstances
necessitating the remote appearance.

* The body need not take action in response.

» “Emergency Circumstances”

* The member’s request to appear remotely
must include a general description of the
need to appear remotely, which need not
exceed 20 words, and need not include any
personal medical information.

* The member must make the request to
participate remotely as soon as possible and
must make a separate request for each
meeting.

* The body must take action on the request
at a public meeting.

» If there is insufficient time to include the
item on a posted agenda, the body may take
action at the beginning of the meeting.

* Approval must be by majority vote.

* No additional requirements.
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Teleconference Meeting Participation Options

AB 361- State of Emergency
Teleconferencing (Gov. Code, §54953(e).)

AB 2449 Just Cause/Emergency
Circumstances Teleconferencing (Gov.
Code, § 54953(f); becomes (e) on 1/1/24.)

Traditional Teleconferencing (Gov. Code, §
54953(b).)

Agenda and
Public Access
and Comment
Requirements

* The notice and agenda are required to
state the means by which the public may
access the meeting and provide public
comment.

* The agenda does not need to be posted at
each teleconference location or identify
each teleconference location.

* The body is not required to provide a
physical location from which the public may
attend or comment.

* The body may not require public
comments to be submitted in advance and
must allow the public to address the body
and comment in real time.

* An individual may be required to register
for public comment before being allowed
to comment, where the body uses a third-
party platform (like Zoom) for the meeting.

» Must provide notice and post agendas as
otherwise required under the Brown Act and
must indicate on the notice how the public
may access the meeting and offer comment.

* The agenda must include an opportunity
for all persons to attend and address the
body via a call-in option, an internet-based
service option, and at the in-person location.

* The law does not require that the agency
post an agenda at the remote location,
include the address of the remote location,
or provide for public access to the remote
location.

* The body may not require public
comments to be submitted in advance and
must allow the public to address the body
and comment in real time.

* An individual may be required to register
for public comment before being allowed to
comment, where the body uses a third-party
platform (like Zoom) for the meeting.

* The teleconference location must be open
to the public.

* The agenda must be posted at all meeting
locations, including the teleconference
location.

* The agenda must identify all meeting
locations, including the teleconference
location.

* The agenda must provide for public
comment at all meeting locations, including
the teleconference location.

Voting
Requirements

* Members must vote by roll call.

* Members must vote by roll call.

* Members must vote by roll call.
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Teleconference Meeting Participation Options

AB 361- State of Emergency
Teleconferencing (Gov. Code, §54953(e).)

AB 2449 Just Cause/Emergency
Circumstances Teleconferencing (Gov.
Code, § 54953(f); becomes (e) on 1/1/24.)

Traditional Teleconferencing (Gov. Code, §
54953(b).)

Technological
Requirements

* Members of the public must be able to
attend via a call-in option or an internet-
based service option.

* The public must be able to remotely hear
and visually observe the meeting, and
remotely address the body. Thus, the body
must provide either:

(1) atwo-way audiovisual platform; or
(2) atwo-way telephonic service and a live
webcasting of the meeting.

Other
Requirements

= If the broadcasting of the meeting to the
public by phone or internet service is
disrupted, or a disruption within the local
agency’s control prevents members of the
public from commenting using the phone
or internet service, the body shall not take
any action at the meeting, until public
access to the meeting via the phone option
or the internet service option is restored.
Actions taken on agenda items during a
disruption that prevents the body from
broadcasting the meeting may be
challenged pursuant to Section 54960.1.

* If a member participates remotely, the
member must also:

(1) Publicly disclose at the meeting before
any action is taken, whether any other
individuals 18 years or older are in the
room at the remote location with the
member and the general nature of the
member’s relationship with such
individuals; and

(2) Participate through both audio and
visual technology.

» If the broadcasting of the meeting to the
public by phone or internet service is
disrupted, or a disruption within the local
agency’s control prevents members of the
public from commenting using the phone or
internet service, the body shall not take any
action at the meeting, until public access to
the meeting via the phone option or the
internet service option is restored. Actions
taken on agenda items during a disruption
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Teleconference Meeting Participation Options

AB 361- State of Emergency
Teleconferencing (Gov. Code, §54953(e).)

AB 2449 Just Cause/Emergency
Circumstances Teleconferencing (Gov.
Code, § 54953(f); becomes (e) on 1/1/24.)

Traditional Teleconferencing (Gov. Code, §
54953(b).)

that prevents the body from broadcasting
the meeting may be challenged pursuant to
Section 54960.1.

* The body must have and implement a
procedure for receiving and quickly resolving
reasonable accommodation requests for
individuals with disabilities. Any doubt
should be resolved in favor of accessibility.

Limitations on
Frequency of
Remote
Appearances

= None.

* A member may participate remotely for
“just cause” no more than two times per
calendar year.

= A member may not participate remotely
for more than three consecutive months or
20 percent of the regular meetings for the
local agency within the calendar year, or
more than two meetings if the body
regularly meets less than 10 times per year.

* None.
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[EXTERNAL] Important Notes: Remote Requirements & Allowances (Suggested Agenda
Text) for local Boards/Commissions

CAL BHBC <cal@calbhbc.com>
Tue 2/14/2023 1:48 PM

To: Angela Beck <Angela.Beck@cchealth.org>

This Message Is From an External Sender
This message came from outside your organization.

Since Brown Act public emergency allowances related to COVID-19 end in California on February 28th,
teleconferencing allowances (related to posting members' physical locations on agendas) also end.

Please note the following requirements and allowances.

I. Teleconference Requirements (when there are no public emergency or other allowances)

. Agendas must be posted at all teleconference physical locations

. Each teleconference location must be listed on the meeting notice and agenda

. Each teleconference location must be accessible to the public, allowing for public comment.

. Quorum within county: At least a quorum of the members must participate from locations within
the county (or jurisdiction)

. Votes by Roll Call: All votes must be by roll call

6. Allowances have additional requirements (see below)

A wWN -

Ul

Il. Allowances related to "Just Cause" or "Member Emergency”

Suggested Agenda & Agenda Addendum Text:

At the beginning of the agenda:

[ Name of Board/Commission ] may take action at the beginning of the meeting regarding requests
for "Just Cause" or "Emergency"” allowances provided that related Brown Act guidelines are met.
(Guidelines are listed on the last page of this agenda.)

At the end of the agenda:
Brown Act "Just Cause" or "Member Emergency” Allowance Guidelines:

Requirements: A local board/commission member may participate remotely without posting their
physical location on the agenda if all of the following requirements are met:

1. Quorum at Physical Location - At least a quorum of the members of the board/commission
participate in person from a singular physical location clearly identified in the agenda.
2. Public Access - (Both Remote and In-Person) The public may access the meeting through:

o A two-way audiovisual platform or
o A two-way telephonic service and a live webcasting of the meeting
o In-Person Public Access to the physical location.



Circumstances: One of the following circumstances applies:

1.

“‘Just Cause” - The member notifies the legislative body at the earliest opportunity possible,
including at the start of a regular meeting, of their need to participate remotely for just cause,
including a general description of the circumstances relating to their need to appear remotely at
the given meeting. The provisions of this clause shall not be used by any member of the
legislative body for more than two meetings per calendar year. or

. “Emergency Circumstances” - The member requests to participate in the meeting remotely

due to emergency circumstances and the board/commission takes action to approve the
request. The board/commission shall request a general description of the circumstances relating
to the member’s need to appear remotely at the given meeting. A general description of an item
generally need not exceed 20 words and shall not require the member to disclose any medical
diagnosis or disability, or any personal medical information.

Procedures:

1.

Member Request - A member shall make a request to participate remotely at a meeting
pursuant to this clause as soon as possible. The member shall make a separate request for
each meeting in which they seek to participate remotely.

. Board/Commission Response - The board/commission may take action on a request to

participate remotely at the earliest opportunity. If the request does not allow sufficient time to
place proposed action on such a request on the posted agenda for the meeting for which the
request is made, the legislative body may take action at the beginning of the meeting.

. Disclosure - The member shall publicly disclose at the meeting before any action is taken,

whether any other individuals 18 years of age or older are present in the room at the remote
location with the member, and the general nature of the member’s relationship with any such
individuals.

. BOTH Audio & Visual Participation - The member shall participate through both audio and visual

technology.

. Limits to Remote Participation - The provisions of this subdivision [of the Brown Act] shall not

serve as a means for any member of a legislative body to participate in meetings of the
legislative body solely by teleconference from a remote location for a period of more than three
consecutive months or 20 percent of the regular meetings for the local agency within a calendar
year, or more than two meetings if the legislative body regularly meets fewer than 10 times per
calendar year.

DEFINITIONS:

‘Emergency circumstances”: A physical or family medical emergency that prevents a member
from attending in person.

“‘Just cause” means any of the following:

1. Achildcare or caregiving need of a child, parent, grandparent, grandchild, sibling, spouse, or
domestic partner that requires them to participate remotely.

2. A contagious illness that prevents a member from attending in person.

3. Aneed related to a physical or mental disability.

4. Travel while on official business of the legislative body or another state or local agency.

For additional information, see pages 4+ of the Brown Act Guide: calbhbc.org/brown-act
[calbhbc.org]



https://urldefense.com/v3/__http://calbhbc.org/brown-act__;!!LFxATBw!HtF2mC2fLWHfoctli8g5ZE4IldScbJrhXeiXxs-OJO_Q0-vfzlz0koNLeyMn-MEEV8hiWJksARab$

February 13, 2023

Contra Costa County Board of Supervisors
Supervisor John Gioia, Chair

651 Pine Street, #106

Martinez, California 94533

SUBJECT: Requestto be excused re: In-person Meeting mandate starting March 1, 2023
Dear Supervisor Gioia and Supervisors:

Please consider allowing the Contra Costa Mental Health Commission to be excused
from the new teleconferencing rules enacted due to the state of emergency ending on
February 28, 2023.

The Mental Health Commission is an all-volunteer commission, a majority of whom are
made up of senior citizens and who are concerned about the possibility of being exposed
to Covid strains while confined in small meeting spaces. Several of the commissioners
have contracted COVID-19 despite being fully vaccinated with the latest bivalent
vaccines, some of which have contracted several times. In addition, several
commissioners also have major health conditions which makes them very concerned
about and the need to drive back and forth to meetings, sometimes in the dark with major
health conditions. Just as important, our young commissioners, who we are so lucky to
have, will have great difficulty getting to in-person meetings with job obligations and
childcare issues.

Also, during the past three years of meeting virtually, participation and engagement by
commissioners and members of the public has been at an all-time high. Additionally,
when meeting in person prior to covid, meetings were frequently cancelled at the last
minute due to lack of quorum, which caused great inconvenience to the people who did
show up and slowed down the work of the commission. Since meeting via Zoom, that
has not been the case and no meetings have been cancelled due to lack of Quorum.

Additionally, with the recession and the price of gasoline at an all time high and no mileage
reimbursement, this is another hardship and should be taken into consideration.



In-Person Meeting Exclusion Request
February 13, 2023
Page 2

We currently do not have a meeting room with adequate meeting space available to safely
conduct hybrid meetings. We also need a room that will meet NEC meeting room
requirements - not to exceed the maximum room occupancy - and a room that meets
ADA compliance guidelines for at least 15 persons.

We are also concerned that we will lose a good part of our commission because of these
new rules. Several commissioners have already notified me that they will not be able to
continue serving on the commission as of March 1.

We respectfully ask, for the reasons | mentioned above, that the Board of Supervisors

consider allowing the Mental Health Commission to continue meeting virtually so that we
can continue advocating and supporting mental health for the constituents in our county.

Sincerely,

Laura Griffin, District V
Chair, Contra Costa Mental Health Commission

Douglas Dunn, MBA, District 11l
Vice-Chair, Contra Costa Mental Health Commission



[EXTERNAL] Re: URGENT REQUEST: Advisory Body Meeting Requirements as of March 1, 2023

John Gioia <John.Gioia@bos.cccounty.us>
Thu 2/16/2023 2:07 PM

To: Angela Beck <Angela.Beck@cchealth.org>;Supervisor Carlson <supervisorcarlson@bos.cccounty.us>;Supervisor_Burgis
<Supervisor_Burgis@bos.cccounty.us>;federal.glover@bos.cccounty.us <federal.glover@bos.cccounty.us>;Candace Andersen
<candace.andersen@bos.cccounty.us>;Anna Roth <Anna.Roth@cchealth.org>;Suzanne K. Tavano
<Suzanne.Tavano@cchealth.org>;diane.burgis@bos.cccounty.us <diane.burgis@bos.cccounty.us>;ken.carlson@bos.cccounty.us
<ken.carlson@bos.cccounty.us>

Cc: Sonia Bustamante <sonia.bustamante@bos.cccounty.us>;Gayle Israel <gayle.israel@bos.cccounty.us>;teresa.gerringer@bos.cccounty.us
<teresa.gerringer@bos.cccounty.us>;Colleen Awad <colleen.isenberg@bos.cccounty.us>;manny.bowlby@bos.cccounty.us
<manny.bowlby@bos.cccounty.us>;David Fraser <david.fraser@bos.cccounty.us>;jen.quallick@bos.cccounty.us
<jen.quallick@bos.cccounty.us>;Thomas Geiger <Thomas.Geiger@cc.cccounty.us>;monica.nino@cao.cccounty.us
<monica.nino@cao.cccounty.us>;John Gioia <john.gioia@bos.cccounty.us>

0 2 attachments (526 KB)
MHC FINAL BOS Ltr re In-Person Meeting exclusion request.pdf; teleconference options chart[1].pdf;

This Message Is From an External Sender
This message came from outside your organization.

To the Mental Health Commission:

As Chair of the Board of Supervisors, | wanted to respond to your letter request asking that the Board of Supervisors excuse the Mental Health
Commission from the new requirements of meeting in person.

| agree with the points made in your letter about the advantages of remote meetings and how they have broadened participation. | wish there
were more opportunities, under state law, for commissioners to participate remotely.

Unfortunately, the Board of Supervisors has no legal authority to change the new meeting requirements which will commence in March 2023.
The new requirements are mandated by state law, and it would take a new law passed by the State Legislature and signed by the Governor to

change those rules. All Brown Act bodies (City Councils, Boards of Supervisors, and City and County Commissions) in the State are required to
follow those state law provisions.

The Health Services staff for the Mental Health Commission should have advised you of these new state law requirements. The new rules are
NOT county requirements.

There are two (2) exceptions to meeting in person, and they are spelled out in the attached chart prepared by the County Counsel’s Office. I'm
sure that the staff to your commission can help you in allowing some members to participate remotely. Under state law, a quorum of members
still needs to meet in person, even if some members participate remotely.

Depending on interest from Commissioners who live in West County, | may make my office available as a remote location for your Commission
meetings. That will allow those commissioners to participate remotely an unlimited number of times since | can post my location on your
Agenda and allow the public to come and participate. Please let me know who may want to avail themselves of this option.

Also, your letter says that you have no place to meet that can accommodate hybrid meetings (where the public participates remotely while a
quorum show up in person). That is not true. The Board of Supervisors, at our recent meeting, discussed having the conference room in the
Martinez County Administration Building be available for County Commission meetings. That large room is set up with the technology for hybrid
meetings. The staff to your Commission can arrange to make that room available for your meetings.

John Gioia

Confra Costa County Board of Supervisors

11780 San Pablo Ave., Suite D

El Cerrito, CA 94530

Website: www.cocobos.org/gioia [cocobos.org]

Facebook: www.facebook.com/johngiocial?58 [facebook.com]
Twitter: @supejohngioia

This message is being sent on a public e-mail system and may be subject to disclosure under the California Public Records Act.
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From: Angela Beck <Angela.Beck@cchealth.org>

Date: Wednesday, February 15, 2023 at 7:05 PM

To: John Gioia <John.Gioia@bos.cccounty.us>, Supervisor Carlson <supervisorcarlson@bos.cccounty.us>, Supervisor_Burgis
<Supervisor_Burgis@bos.cccounty.us>, Federal Glover <Federal.Glover@bos.cccounty.us>, Candace Andersen
<Candace.Andersen@bos.cccounty.us>

Cc: Sonia Bustamante <Sonia.Bustamante@bos.cccounty.us>, Gayle Israel <Gayle.lsrael@bos.cccounty.us>, Teresa Gerringer
<teresa.gerringer@bos.cccounty.us>, Colleen Awad <Colleen.Awad@bos.cccounty.us>, Manny Bowlby
<Manny.Bowlby@bos.cccounty.us>, David Fraser <David.Fraser@bos.cccounty.us>, Jen Quallick <Jen.Quallick@bos.cccounty.us>
Subject: URGENT REQUEST: Advisory Body Meeting Requirements as of March 1, 2023

Dear Supervisors

The Contra Costa Mental Health Commission requests your consideration on the the new teleconferencing rules
due to the State of Emergency ending in February 28, 2023.

Please consider allowing the Contra Costa Mental Health Commission to be excused from the new
teleconferencing rules enacted due to the state of emergency ending on February 28, 2023.

Thank you.

Commissioner Laura Griffin, Chair
Mental Health Commission

and

Commissioner Douglas Dunn, Vice-Chair
Mental Health Commission

Angela L. Beck

Senior Clerk

Mental Health Commission
1340 Arnold Drive, Suite 200
Martinez, California 94553
Office: (925) 313-9553

Fax:  (925) 957-5156
angela.beck@cchealth.org

https://cchealth.org/mentalhealth/mhc/ [gcc02.safelinks.protection.outlook.com]

We all live with the objective of being happy;_our livey owe all different and yet the saume. ~ Anne Frank
[gcc02.safelinks.protection.outlook.com]



mailto:audrey.montana@cchealth.org
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Supporting equity through community defined
practices

Grants of up to $125K will be awarded to community
groups to provide behavioral health/mental health

services not currently offered in the Contra Costa

Behavioral Health Services (CCBHS) System of Care P ro p O S a |
Overview

Grants will be awarded through a local Request for
Proposals (RFP) process

Goal is to increase access to BH services for
underserved groups who may otherwise not engage
with services




How Did We Get Here?

0o
-

Concept for Grants for Community
Defined Practices was developed
through stakeholder meetings

!

With the onset of the pandemic, there was increased
conversation, including presentation and discussion at:

Community Program Planning

4 Consolidated Planning and Advisory Workgroups (CPAW) Meetings
4 Innovation Sub-Committee Meetings

3 CCBHS Reducing Health Disparities (RHD) Meetings

1 Historically Marginalized Community Engagement (HMCE) Meeting
1 Innovation Community Forum

1 Board of Supervisors (BOS) presentation



What are Community
Defined Practices?

Practices rooted in community, customs, behaviors, beliefs, and
values and have existed long before Western medical model was
established

May or may not have been measured empirically

Range from behavioral health treatments to community outreach or
other supports

Examples include:
Culturally and linguistically appropriate outreach

Mindfulness

Life coaching or mentorship
Circles of Care

Radical Inclusivity

Traditional Healing and Practices

Intergenerational knowledge-sharing; such as ancestral history
and heritage




Underserved Populations

As reported to BOS on 8/16/22




California Reducing Disparities Project (CRDP) Strategic Plan identifies
community-based solutions as key to transforming California’s public
behavioral health system and addressing disparities in racial, ethnic and
LGBTQ+ communities

Increase access and engagement by underserved and unserved

communities who may not otherwise seek services

Why Grants?

Trust and rapport — better established with members of the community

Identify what strategies are effective in increasing service engagement and
could be incorporated into the CCBHS System of Care




Evaluation & Budget Info

) Grant recipients will complete annual program reports that address learning
goals related to their project

) CCBHS will utilize an outside evaluator to analyze individual program reports,
aggregate data and complete state reporting

U

Innovation Project Term: 3 years

Annual Budget: $1.9M - S2.1M

U



Public Comment & Next Steps

Draft proposal has been posted for 30 days on the website
INNovation Proposal: Supporting Equity Through Community-Defined Practices
(cchealth.org)

Technical Assistance was received from the Mental Health Services Oversight and
Accountability Commission (MHSOAC)

> Refined learning goals
> Background

Summary of public comment includes:
o Support for LGBTQ to be included

Present to MHSOAC Board on 3/23/23


https://cchealth.org/mentalhealth/mhsa/pdf/INN-Proposal-CDP.pdf

Reference Documents & Further Reading

California Reducing Disparities Project

BOS presentation, August 16, 2022: Equity in our Mental Health Delivery System
2021-2022 CCBHS Cultural Humility Plan Update

2019 Menta Health System of Care Needs Assessment

Concept Paper: Policy Options for Community-Defined Evidence Practices
(CDEPs), April 2021



https://cpehn.org/assets/uploads/archive/crdp_strategic_plan.pdf
http://64.166.146.245/docs/2022/BOS/20220816_2032/50604_CCBHS%20Services_BOS%20Presentation_8-8-22%20sans%20speaking%20points%20wo%20video%20v2.pdf
https://cchealth.org/bhs/pdf/2021-2022-CHP-Update.pdf
https://cchealth.org/mentalhealth/mhsa/pdf/2019-Needs-Assessment-Report.pdf
https://cpehn.org/assets/uploads/2021/04/CDEPs-Concept-Paper-April-2021.pdf
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